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For the Year Ending 


December 31, 2007 


A VERY SPECIAL VOLUNTEER 


Jim Chance 
1936-2007 


A man of integrity and commitment who quietly inspires those around him to 
be better citizens and who leads with dedication and kindness, 
earning the respect of his neighbors, town employees and officials. 


“An outstanding community is a reflection of the individuals who step 
forward to give their time, expertise, and their passion to enhance the quality 
of life of their fellow residents. James Chance is certainly one of those 
individuals.” So said the citation for Jim when he was honored at the 2006 
Governor's Points of Light Awards ceremony. Jim was a man who freely 
contributed his time and energy to an impressive list of committees in the 
town, he adopted later in life but to which he could not have given more 
generously of himself. 


Perhaps most widely known as chairman of the Council on Aging where he 
worked on many fronts to improve the lives of our community’s elders. He 
was also chairman of the town's cable television committee and brought it to 
the point where we expect to be broadcasting public access television in 2008. 


As a member of the municipal facilities planning committee, he worked on 
the needs assessment and used his skill to draw building layouts and office 
configurations to try to make the best use of space for the municipal 
departments. He also served on the phase II storm water management 
committee and the emergency management committee. Jim was actively 
involved in raising and investing funds as a member of the Southborough 
scholarship committee. 


Jim’s professionalism and level of commitment are an inspiration to all of 
those who care about their community. There was a message for all of us in 
the citation Jim received in 2006: 


"An outstanding community is a reflection of the individuals who step 
forward to give their time, expertise, and their passion to enhance the quality 
of life of their fellow citizens. 


James Chance is certainly one of those individuals." 
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CREDITS 
Photographs: Southborough Historical Society, courtesy of Sue Allen 
Brief History: Donna L. McDaniel 


Interviews: Some Fayville information based on material being gathered for Southborough Oral 
History Project funded by Community Preservation Act grant. 


Historical data also from Richard E. Noble, Fences of Stone, A History of Southborough, 
Massachusetts, 1990. 


Compilation of all material: Maureen Colleary 


Employees and Volunteers of the Town of Southborough 
2007 


In Memoriam 
William G. Binder, Jr. 


Water Superintendent 
Call Firefighter 


In Memoriam 


William F. Brewin 


Town Counsel 


In Memoriam 


Joseph A. Durkin 
Principal, Woodward Middle School 


In Memoriam 


Rosemary Joseph 


Superintendent, Northborough-Southborough Schools 
And Algonquin Regional High School 


In Memoriam 


Peter Kallander 


Conservation Commission 


In Memoriam 


William T. Maguire 


Recreation Department 


In Memoriam 


Dorothy E. Mauch 


55-year Girl Scout leader 
Southborough Historical Society 


In Memoriam 


Linda Moran 


Fifth Grade Teacher, Margaret Neary School 
Southborough Organization for Schools 
1992-1993 Volunteer of the Year 


In Memoriam 


Donald Neal 


Public Works Advisory Board 


In Memoriam 
Meta Pessolano 


“Lunch Lady,” Woodward Middle School 


In Memoriam 


Arthur L. Sisson, Jr. 


Board of Assessors — 22 years 
Personnel Board 


In Memoriam 


Elizabeth “Betty” White 


Library Trustee— 40 years 


vii 


Vigw FROM OAK HILL: PAYWILLE: “HASSE 


FAYVILLE: A BRIEF HISTORY 


Pages 1, 13, 41, 61, 83, 137, 150 


Contents 


Page 
“A Very Special Volunteer” ii 
In Memoriam... v 
A Brief History of Fayville ix 


Southborough at a Glance ........... eee xii 
Southborough by the Numbers.... 

National, State and County Officials. 
"Town Of Cer oo ve ncaseticesnasveccsntuasacoanteo iesacsuseetl eaedd ist eevee ener ned 


ADMINISTRATION 
Board of Assessors .... 
Board of Selectmen 
Personnel Board ..... 
Town Accountant ... 
Treasurer/Collector 


TOWN SERVICES 

Affordable Housing Trust Fund 
Building Department ..............c:cceeeee 
Conservation Commission.............00++ 
Council on Aging/Senior Center 
Department of Public Works...... 
Facilities Management Department 
Recreation Commission................. 
Southborough Cultural Arts Council. 
Southborough Housing Authority .. 
Southborough Housing Opportunity Partnership Committee Peers 
Southborough Library 
Southborough Youth and Family Services 
Veterans’ Services .........:.:cscsssssssecssssssssrecesccscescesessensnesarseesasensenssaenerteseecassessessoesteteass 


PLANNING — 
Community Preservation Committee ... 
Metropolitan Area Planning Council.... 
MetroWest Growth Management Committee 
Municipal Facilities Committee .................. 

Open Space Preservation Commission. 
Planning Board.......0...... 
Zoning Board of Appeals .... 


PROTECTION OF PERSONS AND PROPERTY 

Animal Control Officer and Animal Inspector...... .. 63 
Board of Health 
Fire Department 
Police: Department ji: scscssacssisteonionnsccinee 
Sealer of Weights and Measures ... 


Contents 


TOWN CLERK 

Precinct I Election Officers 
Precinct II Election Officers 
Precinct III Election Officers... 
Annual Town Meeting - April 9, 2007 
Annual Town Meeting Adjourned Session - April 10, 2007.. 
Annual Town Election — May 14, 2007 


EDUCATION 

Southborough School Committee and Administration... 
Superintendent’s Report 
Mary E. Finn School ........... 

Albert S. Woodward Memorial School 
Margaret A. Neary School..............0 
P. Brent Trottier Middle School. 
Student Support Services................ 
Curriculum, Instruction and Professional Development 
Instructional Technology 
TADS ies tecticcavcacsnee 
School Enrol!ment.. 
Financial: Statement :s.ci srt iileen diets Adak daa lasytan ante eneelan 


WOO DOT CALLS iii Git sicccaswct vaniqa ele co Pls ecinci Seat issue ahccaks sedate Daanagasyeainess Back Cover 


xi 


Southborough at a Glance — in the Year 2007 
Settled in 1688 Incorporated July 6, 1727 


Area 

Population 
Registered Voters 
Property Tax Rate 
Form of Government 
Public Library 


Public Safety 


Schools 


Recreation 


Hospitals 
within 10 miles: 


Houses of Worship 


Utilities 


Transportation 


13.79 square miles. 67.10 miles of town roads; 10.72 miles of state roads 
9,970 (estimated) 

6,270 (estimated) 

$12.54 per $1,000 valuation 

Open Town Meeting; Board of Selectmen 

25 Main Street 


Police Department, 19 Main Street 
Fire Department and emergency ambulance service 
Headquarters: 21 Main Street 


Elementary: Albert S. Woodward Memorial School, 28 Cordaville Road, 
Margaret A. Neary School, 53 Parkerville Road; Mary E. Finn School, 60 
Richards Road 

Middle: P. Brent Trottier Middle School, 49 Parkerville Road 

Private Schools: St. Mark’s School, 25 Marlboro Road; Fay School, 48 Main 
Street 

Regional High Schools: Algonquin, 79 Bartlett Street, Northborough; Assabet 
Valley Regional Vocational, 215 Fitchburg Street, Marlborough 


Facilities for baseball, softball, basketball, football, lacrosse, field hockey, 
soccer, outdoor volleyball, ice-skating, tennis and playgrounds. Year-round 
programs include but are not limited to summer playground, tennis, swimming, 
golf, winter ice-skating, skiing, after-school programs and fitness for children 
and adults. Annual Road Race, Southborough Trail Hikes, Heritage Day 
weekend and Gobble Wobble. 


UMASS Memorial-Marlborough Hospital, 157 Union St. (508-481-5000); 
MetroWest Medical Center-Framingham Union Campus, 115 Lincoln St. (508- 
383-1000) Leonard Morse Campus, 67 Union Street, Natick (508-650-7000) 


Roman Catholic: St. Anne’s, 20 Boston Road, St. Matthew’s, 105 Southville 
Road; Episcopal: St. Mark’s, 27 Main Street; United Church of Christ, 
Congregational: Pilgrim Church, 15 Common Street; Federated: First 
Community Church, 137 Southville Road; Evangelical, nondenominational: 
Chinese Gospel Church, 60 Turnpike Road 


Electric service provided by National Grid; Gas service provided by NSTAR; 
Water supplies by Mass. Water Resources Authority from Quabbin Reservoir; 
Cable TV and Internet: Charter Communications, Inc. — 1-800-634-1008; 
Verizon — 1-888-553-1555. 


MBTA Commuter Rail, Intersection of Routes 85/Southville Road (800-392- 
6100); Lift 7 Shuttle (508-620-4823); The Local Connection (877-743-3852). 
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Southborough by the Numbers 


Southborough from the 2000 Census, information provided by the Town Clerk, Assessors’ 


r Nhe following information is a snapshot demographic overview of the Town of 


office, MetroWest Economic Research Center at Framingham State College, and the 
Division of Local Services of the state Department of Revenue. (Not all data are updated every 
year.) This information is important when planning for municipal facilities, long-range strategic 
planning, open space preservation, providing for affordable housing, planning for recreation 
facilities and programs, and many other community development/preservation issues. 


Population 

1990 U.S. Census 

2000 U.S. Census 

2006 Total Population estimate 


2000 Population by Race 


White 

Black 

Asian or Pacific Islander 
American Indian, Eskimo, Aleut 
Other 


Voter Registration 


Total Democrats 
1982 3.487 916 
1992 4,269 1,186 
2006 6,062 1,472 


Total Assessed Value of All Property 
1996 $ 755,169,740 
2008 2,266,408,300 

Tax Rate/thousand 


1996 $13.60 
2008 12.54 


6,384 
8,800 
9,762 
Percent % Increase 1990-2000 
95.05 29.0 
0.58 17.5 
3.75 129.9 (Asian) 300.0 (Pacific) 
0.06 20.0 
0.60 144.4 


Republicans Other Parties Unenrolled 
778 
906 
1,295 8 3,281 
Median Value of Single Family House 
$ 239,200 
576,600 
Median Single Family Tax Bill 


$3,253 
7,231 


xiii 


Town of Southborough 
Incorporated July 6, 1727 


OFFICERS OF THE UNITED STATES OF AMERICA 
PCG SIE dais sccea cabo eae ec sbissbed ie es cde epost cess Ti peace Raine eras George W. Bush 


Vice President. 


Richard Bruce Cheney 


U.S. Senators in Congress .........ccccceeeeeeeseeeeneeteereenenes Edward M. Kennedy and John F. Kerry 
U. S. Representative in Congress, Third District ...........::cccessceeteeeteseeeeees James P. McGovern 
STATE OFFICIALS 
GOVEMNOT osc sf 0cnccicbee face tetaek sess tsSvavasea scopy arcetess pop oev whitish nsessensnagsoteasabesnsabbheaps Deval L. Patrick 
Lieutenant Governot........ceccecesssssesseecnsesececeeeseseesssseescseneseesersesseneaesateetserereees Timothy P. Murray 
Secretary Of State.........cscscsssesssseeseccesssssseneesssssseeeseseesssesseeesssneneseseeenenes William Francis Galvin 
Attorney General... ccscsssssssssssssessseccsssssssesssessenencaeseenensasacssacceceasssesessnonoessasees Martha Coakley 
Treasurer Timothy P. Cahill 
AUGIION oc ccseessstsscscccssssenscesernsessecesssessecacensacecsoencnssscssosessoesseassnsnesseosroroseees sens A. Joseph DeNucci 
Governor’s Councillor, Third District ............::cccscsssessseseresesenereneeeees Marilyn M. Petitto Devaney 
State Senator in General Court, Middlesex and Worcester District .............000.- Pamela P. Resor 
State Representative, 4" Middlesex District (Precinct 1)... Stephen P. LeDuc 


State Representative, 8" Middlesex District (Precinct 2 and 3) Paul J. P. Loscocco 


COUNTY AND DISTRICT OFFICIALS 


District Attorney, Middle District ...........ccccccecccsssessseseseneneeceeeretsersesensrersessnenes Joseph D. Early, Jr. 
County Treasurer, Worcester County .........scceeesesesesersereeessensenenseseeseneeseseees Michael J. Donoghue 
Register of Probate, Worcester COUnLY «2.0.0... seecesesseeeeteesetsenseseneneeeeeseernereteseeteees Peter M. Lukes 
Register of Deeds, Worcester District ............ccceseseeeeeeeteeeeseneteesenenenesnenenenens Anthony J. Vigliotti 


Dennis P. McManus 


Clerk of Courts, Worcester County .... 


Sheriff, Worcester COUNLY 0.0... cess sseseeseeeeesesesesenesesnesseseseaesesenesasetereceesenerenanersees Guy W. Glodis 
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Town Officers 


Elective Town Officials 


ASSABET VALLEY REGIONAL VOC. 
SCHOOL DISTRICT COMM. - 4 years 
James B. Denman (2008) 


BOARD OF ASSESSORS - 3 years 
Shirley A. Bator (2010) 

Thomas J. Beaumont (2008) 

Arthur K. Holmes (2009) 


BOARD OF COMMISSIONERS 
OF TRUST FUNDS 

Maryanne Cole (2009) 

Nicolas A. McCoy (2010) 

Bonnie J. Phaneuf (2008) 


t 


BOARD OF HEALTH - 3 years 
Louis Fazen, II (2009) 

Nancy A. Sacco (2008) 

Richard H. Seder (2010) 


BOARD OF SELECTMEN - 3 years 
William J. Boland (2009) 

Salvatore M. Giorlandino (2010) 
Bonnie J. Phaneuf (2008) 


BOARD OF TRUSTEES 
SOUTHBOROUGH LIBRARY - 3 years 
Judith K. Budz (2008) 

Natalie J. Fantony (2008) 

Laura McCarthy (2008) 

Kent Matthew Read (2008) 

Jane A. Smith (2009) 

Fred B. Williams (2010) 


MODERATOR - | year 
John H. Wilson (2008) 


NORTHBOROUGH-SOUTHBOROUGH 
REG. SCHOOL DIST. COMM. - 3 years 
Southborough Committee 

Paul C. Butka (2008) 

Paul J. Gaffney (2010) 

Janice L. Hunt (2009) 

Jack Kessler (2008) 

Beth A. Wittcoff (2009) 
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NORTHBOROUGH-SOUTHBOROUGH 
REG. SCHOOL DIST. COMM. (cont'd) 
Northborough Committee 

Joan G. Frank (2010) 

Shirley Lundberg (2008) 

Anthony R. Poteete (2009) 

John R. Reynolds (2008) 

Susan D. Sartori (2009) 


PLANNING BOARD - 5 years 
Richard F. Connors (2010) 
Dana E. Cunningham (2009) 
Charles E. Gaffney (2011) 
Mary E. Hynes (2008) 

Donald C. Morris (2012) 


SCHOOL COMMITTEE - 3 years 
Susan P. Dargan (2009) 

Frank A. Fazio (2008) 

Paul J. Gaffney (2010) 

Jack Kessler (2008) 

Marybeth R. Strickland (2009) 


SOUTHBOROUGH HOUSING 
AUTHORITY - 5 years 

Charles H. Brewer (2008) 

Susan Chorey (2012) 

Robert P. Jachowicz (2010) 

Tom T. Truong (State Appointee) (2011) 
Daniel L. Kolenda (2009) (refigned 1-24-08) 


TOWN CLERK - 3 years 
Paul J. Berry (2008) 


Appointive Town Officers 
Term of Office Expires June 30 of Year Shown 
Below 


Appointments by the Moderator 


ADVISORY COMMITTEE - 3 years 
John J. Boiardi (2009) 

John B. Butler, Jr. (2008) 

William Cheney (2008) 

Mark S. Ford (2009) 


ADVISORY COMMITTEE (cont'd) 
Alfred C. Hamilton (2009) 

Martin F. Healey (2010) 

Daniel L. Kolenda (2008) 

Dorothy M. Phaneuf (2010) 

Claire Carberry Reynolds (2010) 


CAPITAL BUDGET PLANNING 
COMMITTEE - 3 years 

Kathryn M. Cook (2009) 

David Grinblatas (2010) 
Alexander Neihaus (2008) 
Christopher Robbins (2009) 

Laura M. Scott (2008) 


PERSONNEL BOARD - 3 years 
Paul M. Cimino (2008) 

Russell B. Millholland (2010) 
Stephen A. Morreale (2009) 
Lucien R. Philippon (2008) 

John E. Thorburn (2010) 


SCHOOL BUILDING COMM. - | year 
Louis J. Bartolini (2007) 

David H. Davidson (2007) 

Frank A. Fazio (2007) 

Joseph P. Mariano (2007) 

David R. Morgan (2007) 

Stephen P. Theran (2007) 


TOWN GOVERNANCE STUDY COMM. 
1 year 

Paul M. Cimino (2007) 

Edward C, Davis (2007) 

Mark W. Davis (2007) 

Joseph A. DiGiovanni, Jr. (2007) 

Donald J. McCallion (2007) 

Karen S. Muggeridge (2007) 

Elizabeth H. Veeneman (2007) 


Appointments by Board of Selectmen 


AFFORDABLE HOUSING TRUST 
COMMITTEE (ad hoc) -— 2 years 
Brian P. Ballantine (2009) 

William J. Boland (2009) 

Salvatore M. Giorlandino (2009) 
Lydia B. D’ Andrea (2009) 

Robert P. Jachowicz (2009) 

Donna L. McDaniel (2009) 

Bonnie J. Phaneuf (2009) 
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AMERICANS WITH DISABILITIES ACT 
COMMITTEE (ad hoc) - | year 

Karen K. Challen (2008) 

Basilio Diaz (2008) 

Peter C. Johnson (2008) 

Jean E. Kitchen (2008) 

Bonnie J. Phaneuf (2008) 

Elizabeth Soderholm (2008) 


AMERICANS WITH DISABILITIES ACT 
(ADA) COORDINATOR - | year 
Karen K. Chailen (2008) 


ANIMAL CONTROL OF FICER/ 
ANIMAL INSPECTOR - \ year 
Leslie E. Boardman (2008) 


ASST. TOWN ADMINISTRATOR - | year 
Vanessa D. Hale (2008) 


ASST. TREASURER/COLLECTOR - | yr. 
Karen M. Hamelin Figueroa (2008) 


BUILDING DEPARTMENT 

Inspector of Buildings - 3 years 

Peter C. Johnson (2009) 

Alternate Building Inspector — | year 
William S. Farnsworth (2008) 

Electrical Inspector - | year 

James J. Colleary (2008) 

Assistant Electrical Inspectors - | year 
Stephen A. Curtis (2008) 

John F. Nemensky (2008) 

Appointments by Inspector of Buildings: 
Plumbing Inspector/Gas Inspector — | year 
Ronald T. Courtemanche (2008) 

Assistant Plumbing/Gas Inspectors — | yr. 
Richard Desimone (2008) 

Henry Pacific (2008) 


CABLE ACCESS FACILITATOR — 1 yt. 
Sandra L. Worcester (2008) 


CABLE TELEVISION COMMITTEE (ad 
hoc) - 1 year 

Paul Dash (2008) 

Pauli K. Ferguson (2008) 

Warren K. Palley (2008) 

Vacancy (3) (2008) 


CENTRAL MASS. RESOURCE 
RECOVERY COMMITTEE - | year 
Karen M. Galligan (2008) 


COMMUNITY PRESERVATION COMM. 


3 years 

Thomas W. Carroll (2008) 
Dana E. Cunningham (2009) 
Frederica J. Gillespie (2010) 
Joseph E. Hubley (2010) 
Elizabeth A. Meyer (2010) 
Andrew Mills (2008) 

Mark W. Murphy (2009) 
Richard V. Upjohn (2009) 
Vacancy (2008) 


CONSERVATION COMM. - 3 years 
Louis J. Bartolini (2009) 

Phillip E. Bevins (2010) 

Ann Dando Leavitt (2010) 

John H. Leeds, Jr. (2008) 

Mark S. Possemato (2008) 

Rhonda L. Russian (2009) 

Richard V. Upjohn (2008) 

Vacancy (2008) 

(Community Gardens Coord.) 


CONSTABLES — | year 
Nelson H. Goldin (2008) 
John J. Manzi (2008) 
Charles R. O’Connell (2008) 
William E. Pickett, Jr. (2008) 


COUNCIL ON AGING - 3 years 
Leah Alea (2010) 

Thomas J. Conlin (2010) 
William Harrington (2009) 
Madeline M. Heine (2010) 
Margery L. Lubanko (2008) 
Richard Markert (2008) 
Elizabeth Soderholm (2010) 
Council on Aging Alternate Members 
1 year 

Mary Anne Cole (2008) 

Marie A. Kensinger (2008) 
Patricia A. Steacie (2008) 


EMERGENCY MANAGEMENT (ad hoc) 


1 year 
Anthony Alessi (2008) 
Neal P. Aspesi (2008) 


EMERGENCY MANAGEMENT (cont'd) 


Brian P. Ballantine (2008) 
Cynthia Beard (2008) 
Cynthia F. Bechtel (2008) 
Leslie E. Boardman (2008) 
William J. Boland (2008) 
Elizabeth B. Boyajian (2008) 
Leslie R. Chamberlin (2008) 
Susan Chorey (2008) 

Aldo A. Cipriano (2008) 
James J. Colleary (2008) 
Michael M. Crenshaw (2008) 
Christian P. Dano (2008) 
Basilio Diaz (2008) 

Charles R. Dilts (2008) 
David J. Dockstader (2008) 
William Farnsworth (2008) 
Louis Fazen, IH] (2008) 
Steven Finnigan (2008) 
Kenneth W. Franks (2008) 
Karen M. Galligan (2008) 
Salvatore M. Giorlandino (2008) 
Andrew Gleckel (2008) 
Michael G. Gulbankian (2008) 
Vanessa D. Hale (2008) 
James A. Harding (2008) 
Joseph E. Hubley (2008) 
Linda C. Hubley (2008) 

Sean R. James (2008) 

Peter C. Johnson (2008) 

Jean E. Kitchen (2008) 
Robert C. Lagasse (2008) 
John H. Leeds, Jr. (2008) 
Pamela M. LeFrancois (2008) 
Richard L. Mattioli (2008) 
John D. Mauro, Jr. (2008) 
Joseph C. Mauro (2008) 
Carla McAuliffe (2008) 

Jane T. Moran (2008) 

Arthur Morin (2008) 

John F. Nemensky (2008) 
Michael Osattin (2008) 
James P. Peltier (2008) 

John P. Peltier (2008) 

Bonnie J. Phaneuf (2008) 
Paul C. Pisinski (2008) 

Beth Rosenblum (2008) 
Mark R. Sadowski (2008) 
Richard H. Seder (2008) 


EMERGENCY MANAGEMENT (cont'd) 
Linda Shine (2008) 

Timothy J. Slatkavitz (2008) 

Kenneth R. Strong (2008) 

Candy Szymansky (2008) 

David G. Toone (2008) 

Richard V. Upjohn (2008) 

William H. Webber (2008) 

Laurie Sugarman- Whittier (2008) 

John R. Woodsmall (2008) 


FACILITIES MANAGER ~ 2 years 
Basilio Diaz (2008) 


FENCE VIEWERS - | year 
Paul O. Smith (2008) 
Clifford G. Templeman (2008) 


FIELD DRIVERS - | year 
Robert C. Lagasse (2008) 
Vacancy (2008) 


FINANCE DIRECTOR/ 
TREASURER/COLLECTOR - 3 years 
Brian P. Ballantine (2009) 


FIRE CHIEF - 3 years 
John D. Mauro, Jr. (2009) 


FIRE WARDEN - | year 
John D. Mauro, Jr. (2008) 


GRANT COORDINATOR - | year 
Carla McAuliffe (2008) 


HERITAGE DAY COORDINATOR 
1 year 
David K. Falconi (2008) 


HISTORICAL COMMISSION - 3 years 
David K. Falconi (2008) 

Joseph E. Hubley (2010) 

Robert E. Koziel (2008) 

Katherine T. Matison (2010) 

Thomas J. McCarthy (2009) 

Nancy A. Vargas (2009) 

Sandra L. Worcester (2010) 


I-495 TRANSIT TASK FORCE — 1 year 
Vera L. Kolias (2008) 
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INDUSTRIAL DEVELOPMENT 
COMMISSION - 5 years - Inactive 


INDUSTRIAL DEVELOPMENT 
FINANCING AUTHORITY - 5 years 
Inactive 


LOCAL EMERGENCY PLANNING 
COMMITTE (SARA TITLE IID (ad hoc) 
1 year 

Neal P. Aspesi (2008) 

Leslie E. Boardman (2008) 
Thomas Burrill (2008) 

Leslie R. Chamberlin (2008) 
James J. Colleary (2008) 
Jack Cullina (2008) 

Basilio Diaz (2008) 

Charles R. Dilts (2008) 

David J. Dockstader (2008) 
Steven Finnigan (2008) 
Karen M. Galligan (2008) 
Linda C. Hubley (2008) 

Sean Keough (2008) 

Jean E. Kitchen (2008) 
Robert C. Lagasse (2008) 
Pamela M. LeFrancois (2008) 
Richard L. Mattioli (2008) 
John D. Mauro, Jr. (2008) 
Joseph C. Mauro (2008) 
Arthur Morin (2008) 

Michael D. Osattin (2008) 
Laurie Pardee (2008) 

James P. Peltier (2008) 
Bonnie J. Phaneuf (2008) 
Paul C. Pisinski (2008) 

Gary Reed (2008) 

Andre F. Reid (2008) 

Judy Cunniff Serio (2008) 
Candy Szymansky (2008) 
John Tommaney (2008) 
Richard V. Upjohn (2008) 
Susan Bigelow Walsh (2008) 
William H. Webber (2008) 
Laurie Sugarman-Whittier (2008) 
John R. Woodsmall (2008) 


MASTER PLAN STEERING 
COMMITTEE (ad hoc) - | year 
John A. Bartolini, Jr. (2008) 
Philip E. Bevins (2008) 


MASTER PLAN STEERING 
COMMITTEE (cont'd) 
William J. Boland (2008) 
Susan Chorey (2008) 

James J. Colleary (2008) 
Steven C. Davis (2008) 
Doreen A. Ferguson (2008) 
William W. Harrington (2008) 
Mary E. Hynes (2008) 
Kenneth D. Kahn (2008) 

Jack Kessler (2008) 

Pamela LeFrancois (2008) 
Justin E. Lundberg (2008) 
Katherine T. Matison (2008) 
Steven W. Mauro (2008) 
David H. Shaffer (2008) 
Thaddeus J. Soule (2008) 
Nancy A. Vargas (2008) 


MBTA TRIANGLE COMMITTEE (ad 
hoc) — 1 year 

Kim Costello (2008) 

Jonathan L. Feinstein (2008) 

Nancy A. Vargas (2008) 

Vacancy (2) (2008) 


METROPOLITAN AREA 
PLANNING COUNCIL - 3 years 
Charles E. Gaffney (2010) 
Kathleen B. Bartolini (2010) 


METROWEST GROWTH 
MANAGEMENT COMMITTEE - | year 
William J. Boland (Selectmen rep.) (2008) 
Salvatore M. Giorlandino (Selectmen rep.) 
(2008) 


MUNICIPAL COORDINATOR 
(Right-to-Know Law) - | year 
Joseph C. Mauro (2008) 


MUNICIPAL FACILITIES COMMITTEE 
(ad hoc) - 1 year 

Michael N. Hartnett (2008) 

Edward J. Hasbrouck (2008) 

Thomas J. McCarthy (2008) 

Brian Edward Shea (2008) 

Vacancy (2008) 


MUNICIPAL HEARING OFFICER - 1 yr. 
John E. Thorburn (2008) 
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MUNICIPAL TECHNOLOGY 
COMMITTEE — | year 

Brain P. Ballantine (2008) 
Roger W. Challen (2008) 
Harold O. Kiess (2008) 

Jean E. Kitchen (2008) 
Alexander Neihaus (2008) 


OPEN SPACE PRESERVATION 
COMMISSION - 5 years 

Lisa Braccio (2008) 

Frederica J. Gillespie (2011) 
Meme Luttrell (2012) 

Thaddeus J. Soule (2010) 
Vacancy (2009) 


PARKING CLERK - | year 
Brian P. Ballantine (2008) 


PHASE I! STORMWATER COMMITTEE 
(ad hoc) — 1 year 

Peter S. Bemis (2008) 

Karen M. Galligan (2008) 

Jean E. Kitchen (2008) 

Ann Dando Leavitt (2008) 

Paul C. Pisinski (2008) 

Vacancy (2008) 


POLICE DEPARTMENT 
Chief of Police - 3 years 
William H. Webber (2009) 
Constable - | year 

William H. Webber (2008) 
Jail Keeper - \ year 

William H. Webber (2008) 
Sergeants - 2 years 

Sean R. James (2009) 

Jane T. Moran (2009) 

Ryan M. Newell (2009) 
Timothy J. Slatkavitz (2009) 
Regular Officers - 2 years 
Michael M. Crenshaw (2009) 
James V. DeLuca (2009) 
James F. Finneran, III (2009) 
David C. Hagen (2009) 
Scott Henderson (2009) 
Kevin M. Landry (2009) 
Martin S. Laughlin (2009) 
Meredith Kurkjian Lobur (2009) 
Sean P. McCarthy (2009) 


POLICE DEPARTMENT (cont'd) 
Regular Officers - 2 years 
Robert J. Nelson (2009) 

Heath Widdiss (2009) 

Admin. Assistant to Chief of Police - 1 year 
Richard L. Mattioli (2008) 
Communications Officers (full-time) - 1 yr. 
Jonathan T. Cornett (2008) 
Robert Fagundes (2008) 

David J. Maida (2008) 

Michael D. Osattin (2008) 
Part-time Dispatchers - 1 yr. 
Michael R. Zella (2008) 
Timothy R. Charland (2008) 
Reserve Officers - \ year 
Joseph E. Bennett, Jr. (2008) 
Charles A. Keller, Jr. (2008) 
Richard L. Mattioli (2008) 
Ronald G. Mattioli (2008) 
Michael D. Osattin (2008) 
Special Officers - | year 

Leslie E. Boardman (2008) 
Robert Fagundes (2008) 

Peter J. Goodney (2008) 
Russell K. Johnson (2008) 
Frederick P. Mabardy (2008) 
David J. Maida (2008) 

Frank J. Mattioli (2008) 

Charles R. O’Connell (2008) 
Theodore Pietrasiak (2008) 
Michaei R. Zella (2008) 
Department Armorer — | year 
Frederick P. Mabardy (2008) 
Chaplain — \ year 

Rev. Craig J. Lister (2008) 

Rev. Thirburse F. Millott (2008) 


PROCUREMENT OFFICER, CHIEF 
1 year 
Vanessa D. Hale (2008) 


PUBLIC HEALTH ADVISORY 
COMMITTEE (ad hoc) — | year 
Nancy Allen (ex-officio) (2008) 
Lucy G. Lukoff (2008) 

George D. McClelland (2008) 
Desheng Wang (2008) 

Mary Lou Woodford (alt.) (2008) 
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PUBLIC WORKS DEPARTMENT 
Superintendent of Public Works 
Karen M. Galligan (2009) 


PUBLIC WORKS PLANNING BOARD 
3 years 

Appointed by Town Moderator 

Mark S. Bertonazzi (2008) 

Robert A. Bezokas (2009) 

Harvey D. Bigelow, Sr. (2010) 
Appointed by Planning Board 

Harold Kiess (2008) 

Paul Collins (2010) 


RECREATION COMMISSION - 3 years 
Anne Marie Angus (2008) 

James F. Hegarty (2008) 

Timothy W. Kemper (2009) 

Robin J. Martin (2010) 

Mark W. Murphy (2010) 


RECYCLING COMM. (ad hoc) - 1 year 
Anthony E. D’ Andrea (2008) 

Deborah DeMuria (2008) 

Carl C. Guyer (2008) 

Peter Kapteyn (2008) 

Arthur P. Lamy (2008) 

Albena Phillipo (2008) 

Stanley D. Tanenholtz (2008) 

Diana L. Wainrib (2008) 

Vacancy (2008) 


REGIONAL SCHOOL 
REIMBURSEMENT AD HOC 
COMMITTEE - } year 

Brian P. Ballantine (2008) 
William J. Boland (2008) 
Roger W. Challen (2008) 
Martin F. Healey (2008) 

Jean E. Kitchen (2008) 


REGISTRAR OF VOTERS - 3 years 
Ethel N. Armstrong (2010) 

Philip C. Beals (2008) 

Kelly Roney (2009) 


SEALER OF WEIGHTS AND 
MEASURES - | year 
Peter C. Johnson (2008) 


SOUTHBOROUGH CULTURAL ARTS 
COUNCIL - 2 years 

Cheryl L. D. Bardetti (2008) 
Debra Dufault McIntire (2008) 
Lynne McKay (2009) 

Ginger A. Ruddy (2008) 

Julia E. Schneiderman (2009) 
Karin Trachtenberg (2009) 
Emily van Nort (2009) 
Catherine Weber (2009) 

Erin Wheatley (2008) 

John D. Wiswall (2009) 


SOUTHBOROUGH HOUSING 
OPPORTUNITY PARTNERSHIP 
COMMITTEE - 3 years 

Tara A. Bayko (Private Citizen) (2009) 
Susan Chorey (Housing Authority) (ex- 
officio) (2008) 

Lydia D’ Andrea (Private Citizen) (2010) 
Charles E. Gaffney (Planning Board) (ex- 
officio) (2008) 

Elizabeth A. Meyer (Private Citizen) (2008) 
Bonnie J. Phaneuf (Selectman) (ex-officio) 
(2008) 

George N. Piandes (Private Citizen) (2010) 
Vacancy (Private Citizen) (2009) 


SOUTHBOROUGH SCHOLARSHIP 
ADVISORY COMM. (ad hoc) - 3 years 
Rita M. Chad (2009) 

James B. Denman (2008) 

Jane I. Giorgio (2008) 

Denise D. Howard (2010) 

Donato A. Infante, Jr. (2008) 

Doriann M. Jasinski (2010) 

Eileen J. Samberg (2009) 

Vacancy (2010) 


SOUTHBOROUGH STEWARDSHIP 
COMMITTEE - | year 

Philip E. Bevins (2008) 

Laurie E. Bourdon (2008) 

Frederica J. Gillespie (2008) 

James F. Gorss (2008) 

Joyce M. Greenleaf (2008) 

Timothy W. Kemper (2008) 

David R. Morgan (2008) 

Benjamin T. Stevens (2008) 


TAXATION AID COMMITTEE (ad hoc) 
1 year 

Brain P. Ballantine (2008) 

Mary Anne Cole (2008) 

Arthur K. Holmes (2008) 

Vacancy (2008) 


TOWN ACCOUNTANT - 3 years 
Carla McAuliffe (2008) 


TOWN ADMINISTRATOR - 3 years 
Jean E. Kitchen (2009) 


TOWN COUNSEL - | year 
Aldo A. Cipriano (2008) 


TRANSPORTATION TASK FORCE 
1 year 
Elizabeth Soderholm (2008) 


TREE WARDEN - | year 
Richard Rock (2008) 


VETERANS’ AGENT AND BURIAL 
AGENT - 1 year 
Irene Burkis Tibert (2008) 


VETERANS’ GRAVE OFFICER - | year 
Stephen W. Whynot (2008) 


WORKPLACE SAFETY 
COMMITTEE (ad hoc) - | year 
Basilio Diaz (2008) 

Karen M. Galligan (2008) 

Peter C. Johnson (ex-officio) (2008) 
Jean E. Kitchen (2008) 

John D. Mauro, Jr. (2008) 

Paul C. Pisinski (2008) 

William H. Webber (2008) 


YOUTH COMMISSION - 3 years 
Robert Basow (2010) 

Dale A. Burgess (2009) 

Kathrin J. Gaffney (2008) 

Susan C. Krivanec (2008) 

Arlene Shainker (2008) 

Karin Weinberg (2010) 


ZONING BOARD OF APPEALS — 5 years 
Edward D. Estella (2009) 

Matthew C. Hurley (2010) 

Regina McAuliffe (2012) 


ZONING BOARD OF APPEALS (cont'd) 
Peter C. Norden (2008) 

Sam R. Stivers (2011) 

Alternate members — | year 

Leo F. Bartolini, Jr. (2008) 

Nancy A. Vargas (2008) 


Appointment by Board of Assessors | 


PRINCIPAL ASSESSOR/APPRAISER 
3 years 
Paul T. Cibelli (2008) 


Appointments by Board of Health 


PUBLIC HEALTH DIRECTOR 
Paul C. Pisinski 


BURIAL AGENT 
Paul J. Berry 
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Appointments by 
Northborough/Southborough Regional 
School Committee 


ALGONQUIN BUILDING COMMITTEE 
Howard Anderson (Southborough) 
Michael Casaceli (Northborough) 
Ned Gallagher (ex-officio) 

Janice Hunt (Southborough) 

Charles E. Gobron (Supt. of Schools) 
Shirley Lundberg (Northborough) 

P. Brent Trottier (Southborough) 
Glenn Tuomi (Northborough) 

John Joseph Walsh (Southborough) 
Lawson Williams (Northborough) 


Appointment by Town Clerk 


ASSISTANT TOWN CLERK 


Dawn E. Michanowicz 


Administration 


The dam you see above is far more than a 98-foot work of stone holding back the upper Sudbury River near 
the town’s northeastern border. It represents a dividing line in Southborough history. It represents a 
dividing line in Southborough history. Before the dam the section of town known as Fayville was growing 
up around a cluster of small factories powered by Stony Brook. Colonel Dexter Fay and his brother 
Artemas went into business together, hiring people to make straw bonnets in their own homes. Later, John 
Whiting and his father Seth, one of the first brush-making families in New England, moved from 
Shrewsbury to open a brush factory in the up-and-coming Fayville. The Whitings made bristles for hair, 
scrub, tooth, and chimney brushes; soon their products were considered to be superior to those from 
England. Later a shoe factory and a brick company were opened. 


By 1850, some 31 different industries were flourishing in Southborough, providing work for the flow of 
Irish laborers. During the Irish potato famine, where thousands were dying in Ireland because of the failure 
of the crops, more people arrived from Ireland; in the late 1840s, Southborough’s population grew by about 
18 percent. Almost 90 percent were Irish. They were attracted by the new industry, especially along the 
river in Southville. 


The dam, however, slowed the town’s move toward industrialization, eliminating the possibility that the 
town would become, like some of its neighbors, a “factory town.” In1892 state water supply officials 
bought a part of Fayville and flooded it to create a reservoir and began to build the dam. Eventually, other 
acreages purchased in town for the project. Southborough historian Nick Noble wrote that the project 
would "overshadow the many other important events" in town in that decade. It would "forever alter the 
face of Southborough." 


Board of Assessors 


were adjusted downward slightly to reflect the changing conditions of the real estate 

market that occurred in 2006. Commercial and industrial assessments remained level for 
this same time period. It should be noted, FY2008 assessments reflect the value of real and 
personal property as of January 1, 2007. Real estate values in all neighborhoods were adjusted 
based on sales transactions that occurred during calendar year 2006. Sluggish conditions which 
the real estate market has experienced during calendar year 2007 will not be reflected in 
taxpayer’s assessments until FY2009. 


A fter seven consecutive years of rising assessments, FY2008 residential values overall 


This past fall, the Board of Assessors completed its annual revaluation of all real and 
personal property within the Town of Southborough as required by Massachusetts General Laws. 
The town’s overall taxable value increased from $2.261 billion dollars to $2.266 billion in 
FY2008. This increase in value can be attributed to the $41.7 million dollars in “new growth” 
value generated by the Assessors. The average single family home assessment in Southborough 
dropped from $579,400 to $576,600 in FY2008, a .5% decrease, while the tax rate dropped from 
$12.58 to $12.54 per thousand during this same fiscal year. With both assessments and the tax 
rate experiencing slight decreases, the average assessed single family home’s tax bill fell from 
$7,289 to $7,231 in FY2008, a .8% decrease. This decrease can be attributed to participants of 
the 2006 Annual Town Meeting voting to apply $1.7 million dollars of additional “free cash” to 
offset debt within the annual budget. 


With developable land becoming scarce and new construction slowing, new growth has 
declined over the past several years. In FY2008 new growth generated $524,800 in additional 
revenue for the community, down from $687,000 in FY2007, $742,900 in FY2006, $889,543 in 
FY2005 and $1,319,540 in FY2004. Based on projections, we predict the downward trend in 
new growth to continue through FY2009. A decrease in new growth will further restrict the 
town’s budget within Proposition 2 % limits. Taxes will increase proportionately to spending at 
the 2009 Annual Town Meeting. 


With property taxes once again on the rise, the Board of Assessors would like to remind 
senior citizens of the various programs available to assist with their property taxes. First, the 
Clause 41C Senior Exemption is available to individuals who meet the age, income and asset 
requirements. Seniors must be 65 years of age as of the first day of the current fiscal year (July 
1“ 2007 for FY2008). Income limits for a single person are $20,000; $30,000 combined for a 
married couple. Asset limits for a single person is $40,000; $55,000 for a married couple. The 
asset limit does not include your home (up to a three family dwelling) or your vehicles. If an 
applicant meets the above criteria, they are eligible to receive a $1,000 annual reduction off their 
real estate taxes. Applications for Clause 41C are available at the assessors’ office or on our 
website@ www.southboroughtown.com. Applications must be returned to the assessors’ office 
within three months after the actual tax bill is mailed. 


A second option is the Senior Tax Work-off Program. Individuals 60+ years of age can 
work as a volunteer for a town department for approximately 100 hours per year for which they 
receive a $750 reduction on their property taxes. To be eligible, the individual must be a 


Southborough resident who owns and occupies their residence to which the credit will be applied. 


Currently there are 30 positions available for seniors who wish to participate. This program is 
facilitated by the Council on Aging and applications are available at the Senior Center. 


Board of Assessors (continued) 


The last program to assist seniors is a Clause 41A Tax Deferral, which permits taxpayers 
to defer up to 100% of their real estate taxes. To be eligible, an individual must be 65 years of 
age as of July 1, 2007, provided the applicant has lived in Massachusetts at least 10 years, and 
have occupied such real estate in the Commonwealth for 5 years, or is a surviving spouse who has 
inherited the real estate and has occupied it for 5 years. Income cannot exceed $40,000 and there 
are no estate limits. Unlike a tax exemption, the deferred taxes must eventually be paid. 
Applications and additional information regarding this program is available at the assessors’ 
office or on our website. 


To all veterans, in FY2007 the Massachusetts Legislature approved increases for 
veterans’ exemptions. New exemption amounts range from $400 to $1,500, an increase from 
$250 to $950 in FY2006. Veterans or surviving spouses must meet certain criteria to be eligible. 
Additional information regarding veteran exemptions is available at the assessors’ office or 
visiting our website@ www.southboroughtown.com. 


Board of Selectmen 


Names and Faces 


Kitchen. Ms. Kitchen has been with the Board for eighteen months now. Her tenure has 

been a busy one and she has tackled new challenges since assuming her position. During 
the past year, Ms. Kitchen has assisted the Board’s newest member, Salvatore M. Giorlandino, 
who took office in May of 2007 after the departure of Roger Challen. Mr. Giorlandino came to 
the Board well prepared after serving seventeen years as a member of the Southborough Zoning 
Board of Appeals (“ZBA”). The Board thanks Mr. Challen for his dedicated service on the 
Board, which included long hours, frequent phone calls and perseverance. In May, Mrs. Phaneuf 
was elected Chair of the Board of Selectmen. Mr. Boland continues to serve as the board’s 
liaison on personnel matters. 


ast year the Board of Selectmen marked the arrival of new town administrator Jean 


In 2007, the Board bid farewell to longtime Town Accountant Dorothy Phaneuf. Mrs. 
Phaneuf spent twenty-nine years as a dedicated town employee, primarily in the Town 
Accountant’s department. As Town Accountant, she was a great steward of the Town’s finances. 


In 2007, the Board also bid farewell to James McCaw, who retired to South Carolina 
after serving for many years as Southborough’s Electrical Inspector. The Board appointed Jim 
Colleary, a life long and distinguished resident of Southborough, as the new Electrical Inspector. 
During 2007 the board also welcomed Doreen Ferguson, Recreation Director; Kimberly Ivers, 
Library Director; Carla McAuliffe, Town Accountant; and Sandra Worcester, Cable Access 
Facilitator. 


Sadly, the residents of Northborough and Southborough lost a fine educator and friend 
when School Superintendent Rosemary Joseph died suddenly in April 2007. Mrs. Joseph came to 
the Northborough-Southborough Regional Schoo! District in 2006 after many years leading the 
Harwich and Sturbridge area school systems. Her values will be carried forth through Dr. 
Charles Gobron, longtime curriculum director, who stepped into her place during this critical 
time. The Board also wishes to acknowledge, with sadness, the passing of William Binder. Mr. 
Binder served as Water Superintendent for twenty years, and retired in 1987. 


2007 in Retrospect 


During 2007, the Town Governance Study Committee collected the majority of the 900 
required signatures to place a Town Charter proposal before Town voters. The next phase of this 
effort is to certify all signatures and propose a ballot question which would enable the town to 
create a charter commission. If the question passes in the affirmative, nine residents will be 
elected to serve on a Charter Commission and begin the process to craft Southborough’s first 
charter. 


During 2007, the Board of Selectmen worked tirelessly on the following initiatives: 


o The Board published a Committee Handbook which sets forth proper policies and 
procedures for all appointed and elected officials 

o Additionally, the Board approved an E-mail policy for all board and committee members, 
as well as a Drug & Alcohol policy for all town employees 


Board of Selectmen (continued) 


oIn May, the Board and the Cable Committee successfully negotiated a contract with 
Verizon which now allows for more than one cable television provider 

oIn conjunction with the city of Marlborough, the Town began to work toward joining the 
Metrowest Regional Transit Authority and improve transportation services in the 
metrowest region surrounding, and serving, Southborough. 

o The Board was actively involved in ongoing water storage studies, as well as an analysis 
of transfer station operations. The Board also studied several 40B proposals but chose 
not to endorse any one project. All projects will go before the ZBA. 


Senior Tax Work-Off 


The Board of Selectmen would like to express its appreciation to several senior citizens 
who have provided assistance to the Town as part of the Senior Tax Work-Off Program. Seniors 
can work 112 hours for the Town in order to earn money which is allocated to decreasing their 
property taxes. The Board thanks Henrietta Amadon and Gail Jenks for assisting the Town in this 
endeavor. Donna McDaniel has continued to assist the Board with town publications and Robert 
Spayne assists the Town with the very demanding transfer station sticker season in summer and 
fall. Without their help, many tasks would not have been completed due to the lack of sufficient 
staff time. 


Municipal Facilities 


In 2007, the Municipal Facilities Committee focused on the need for a new police station. 
The current police station is nearly 80 years old; the building is the former Peters High School 
Annex, built in 1929 and became a police station in May of 1971. The facility has outlived its 
usefulness in its current state and is in dire need of renovations to meet the demands of a 
metropolitan police department. Please refer to the committee's report in this publication for 
additional details. The Board spent many months analyzing town facilities with the assistance of 
the Municipal Facilities Committee. As a result, the Facilities and Recreation departments were 
relocated to the Arts Center; the Veteran’s Agent and Board of Health will be moved to 
Cordaville Hall. Flagg School will now serve as the permanent home of the Southborough 
Historical Museum 


In Closing 


The Board takes this opportunity to remind residents of the Town’s official website, 
www.southboroughtown.com. The Board urges residents to visit the website to become apprised 
of scheduled meetings, agendas, minutes, on-line payment options, program schedules, and 
employment and volunteer postings. One of the Board’s priorities in the year ahead is to begin 
televising its public meetings. 


The Board thanks its staff: Ms. Kitchen, Town Administrator; Vanessa Hale, Assistant 
Town Administrator; Maureen Colleary, Administrative Secretary; and Carol Ostresh, 
Receptionist, for the exceptional work they do to carry out the day-to-day operations of the 
Selectmen’s office and their frequent assistance to all town departments. The Board also extends 
its sincere appreciation to all department heads, staff and boards and committees for their 
dedicated service and contributions to the Town of Southborough. 


Personnel Board 


Moderator, charged with the administration of the Salary Administration Plan or SAP (a 

separate article in the town’s by-laws). The board’s roles and responsibilities include 
setting policies, procedures and wage schedules for town employees who are not otherwise 
covered by a union or employment contract or who work part-time. 


r Nhe Southborough Personnel Board is an independent town board, appointed by the Town 


Currently chaired by Dr. Stephen Morreale, the board has five volunteer members who 
meet monthly (except for the months of July and August). During the year, each member 
volunteers to coordinate specific projects designed to enhance several facets of personnel 
management for the town. Members are: 


Stephen A. Morreale, Chairman 
Russell B. Millholland 

Paul M. Cimino 

John E. Thorburn 

Lucien R. Philippon 


2007 ACCOMPLISHMENTS 
The Southborough Personnel Board exceeded its 2007 goals. Listed below are the major project 
accomplishments: 


Employee Classification: This year the Board allocated some of their funding to hire a personnel 
consultant to assist them with analyzing the current pay plan and related job descriptions for its 
full-time professional personnel. The study will focus on updating job descriptions, determining 
if the pay plan is still comparable for the duties and tasks staff are assigned, and if the benefits the 
town provides is in line with what the larger municipal sector is providing. 


Training for Department Managers: This year the Board launched a new training initiative for 
new managers. Marc Wey from Management Tools & Resources provided an 1 1-week training 
program, including peers from the surrounding Metro-west area towns, whose syllabus focused 
on leadership style, time management, delegation, decision making and staff development. 
Participants included the DPW Superintendent, Library Director, Recreation Director and Town 
Accountant. The session concluded with a graduation at which all managers had to make a 
presentation on the merits of the program and how they could implement what they learned in 
their own department. 


Employee Selection Role: Members generally represent the board by serving on selection 
committees for positions in Southborough. This year, member Russ Millholland assisted in the 
recruitment and selection of a new Town Accountant. Vanessa Hale, Assistant Town 
Administrator serves as the Town’s personnel liaison and assists all departments with their 
recruitment activities. This year, she advised the Cable Committee with their recruitment of a 


Cable Access Facilitator and the Recreation Commission with a new Recreation Director. Several 
members also donated many volunteer hours participating in contract negotiations in DPW, Fire 
and Police. Each member served on the management side with Town Administrator Jean Kitchen 
and provided a valued perspective. 


Personnel Board (continued) 


Monthly Deliberations: Throughout the year, the board has structured its open monthly meetings 
to render oversight over personnel policies and management issues and to offer counsel on the 
following: new, conflicting or ambiguous policies; employee performance evaluations; 
reevaluation of positions where responsibilities have been increased; recommendations for pay 
adjustments; new or proposed job positions; changes to the SAP, etc. The board is pleased to 
report that department heads, and board and commission representatives frequently appear to 
discuss personnel policies, employee evaluations, and compensation topics. 


Tuition Reimbursement: At the 2007 Annual Town Meeting, the Board revised the section 
dealing with tuition reimbursement. The Board tweaked this process so it is now regulated in a 
way that is fair and consistent for all parties that may seek this funding. The Board of Selectmen, 
and Town Meeting, agreed to move all non-union tuition reimbursements under the jurisdiction of 
the Personnel Board and into their budget. This program is intended to assist town personnel 
seeking professional development through job related college courses, as they seek advanced 
college degrees. Interested personnel submit requests to the Board for consideration of 
reimbursement for coursework at accredited institutions of higher education. The Board has 
developed a request and approval process for consideration of reimbursement for non-union staff 
members. 


2008 GOALS 
The Personnel! Board has set ambitious goals for 2008, including: 


e Working with the Board of Selectmen and Town Department Manager’s and other Town 
Boards, Personnel Board members will assist in facilitating a series of Strategic Planning 
sessions, leading to the development of s Town-wide Strategic plan; 

e Continue to update the Salary Administration Plan, the Town’s Personnel By-Law, as 
needed; 

e Complete the classification study of all full-time employees under the Salary 
Administration Plan 

e Launch an employee intranet, via the Town’s website, where policies and procedures and 
other employee related information would be posted and accessible to all staff; 

e Approve and publish an employee guide, which would also be accessible through the 
intranet; 

e Update and compile a library of current job descriptions for every employee in 
conjunction with department heads; 

e Assist elected and appointed town boards and commissions with their oversight 
responsibilities; through training and mentoring, enhance their skills to motivate, 
monitor, and fairly appraise the personnel under their direction. 


ACKNOWLEDGEMENTS 

The board would like to thank the Board of Selectmen, Town Administrator, and Department 
Heads for their support and cooperation in dealing with myriad personnel matters. We also thank 
Vanessa Hale, Assistant Town Administrator, who serves as the liaison on behalf of the board, for 
her time and energy. Ms. Hale provides valuable insight and logistical assistance to the board’s 
work. 


Town Accountant 


REVOLVING FUNDS ACTIVITY - FISCAL 2007 


OPENING CLOSING 

BALANCE LESS BALANCE 
ACCOUNT 7/1/2006 RECEIPTS EXPENDITURES = 6/30/2007 
CONSERVATION COMM. GARDENS 104 230 20 314 
RECREATION COMMISSION 10,000 307,205 307,205 10,000 
CULTURAL ARTS COMMISSION 7,595 18,022 23,182 2,435 
AMBULANCE REVOLVING 6,321 1,395 6,251 1,465 
TOWN HISTORY BOOK DEPOSITS 2,572 0 0 2,572 
TOTAL REVOLVING FUNDS 26,592 326,852 336,658 16,786 


REVOLVING FUNDS FOR DEPARTMENTAL PROGRAMS 
(G.L. CH. 44,8.53E 1/2) 


OPENING. CLOSING 
BALANCE LESS BALANCE 
7/1/2006 RECEIPTS EXPENDITURES 6/30/2007 


YEAR ENDING JUNE 30, 2007 3,704 59,979 54,965 8,718 
OPENING CLOSING 
BALANCE LESS BALANCE 
FISCAL 2008 (7/1-12/31/07) 7/1/2007 RECEIPTS EXPENDITURES = 12/31/2007 
8,718 29,339 28,076 9,981 


Reserve Fund Transfers 


DATE DEPARTMENT PURPOSE OF TRANSFER AMOUNT REQUESTED 
07/12/06 Public Bldgs & Properties | Repair Air Conditioner-Library 25,000.00 
10/26/06 Board of Selectmen Adjustment of Salary 14,888.00 
10/26/06 Board of Selectmen Adjustment of Auto Reimburse. 800.00 
10/26/06 Public Bldgs & Properties Repairs Caused by Water Damage 6,000.00 
11/27/06 Public Bldgs & Properties Repair Pneumat.Controls-Library 44,000.00 
01/08/07 Public Bldgs & Properties Oper. Exps. Cultural Arts Building 14,550.00 
03/19/07 Police Bldg. Maintenance _—_Renov. Police Dept. Bathroom 27,000.00 
06/11/07 Electricity, Street Lights Eliminate Deficit/Pay Final Bills FY07 18,400.00 

Note: Original Budget $200,000 TOTAL 150,638.00 


Town Treasurer 


CASH BALANCES AS OF JUNE 30, 2007 


BANK ACCOUNTS 
Boston Safe - Mellon 
Century Bank 
Century Bank 
First Trade Union Bank 
Bank of America 
Bank of America 
Bank of America 
Bank of America 
Bank of America 
Bank of America - Escrow 
Bank of America - Escrow 
Marlboro Savings 
Marlboro Savings 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Mass.Mun.Dep.Trust 
Merrill Lynch Financial 
Sovereign Bank 
Unibank 
Unibank 


TRUST FUNDS: 
Bartholomew & Son 
Other Trust Funds 


Cash Balances 


State Revenue 

Lock Box 

Investment 

Investment 

Operating Depository 
Investment 

Payroll 

Vendor 

Custodial - CPA 
Planning 

Road Openings 
Investment 

Student Activity Account 
Shares 

Law Enforcement Trust 
Southwood Eng. B. O. H. 
Mary E Fay Library Fund 
Fay Library Fund 

Buck Library Fund 

NE Telephone Library Fund 
Investment 

Investment 

Online Payments 
Investment 


Stabilization Fund 
Trust Funds - Town 
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1,137,112 
7,542 
33,987 
4,003,891 
108,323 
13,710 
(15,889) 
(10,500) 
834,944 
70,978 
60,765 
4,311,513 
46,633 
3,254,886 
41,752 
5,175 
4,425 
6,054 
17,003 
7,299 
2,552,989 
187,557 
248,660 
1,265,630 


2,001,482 
2,195,028 


22,390,949 


Debit 


Opening Balance Commitment Refund Adjustment Payment Abatement Credit Adjustment Transfer Tax Title Closing Balance 
REAL ESTATE 
FY 2008 0.00 13,670,607.94 0.00 0.00 0.00 0.00 0.00 0.00 13,670,607.94 
FY 2007 13,520,256,73 27,377,291.92 53,157.23. 38,116.97 27,010,184.83 93,416.04 13,547,861.84 0.00 337,360.14 
FY 2006 214,258.56 0.00 4,443.42 0.00 154,523.07 5,784.48 43,705.96 13,825.75 862.72 
FY 2005 -2,884.18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -2,884.18 
FY 2004 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 
FY 2003 3,021.24 0.00 0.00 0.00 0.00 0.00 0.00 955.13 2,066.11 
FY 2002 600.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 600.08 
FY 200! prior 6,841.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,841.39 
Subtotal 13,742,093.82 41,047,899.86 57,600.65 38,116.97 27,164,707.90 99,200.52 13,591,567.80 14,780.88. 14,015,454.20 
TAX TITLE 260,164.37 19,204.73 0.00 47,916.78 146,253.19 0.00 1,217.66 0.00 179,815.03 
TAX TITLE WTR 2,846.44 609.29 0.00 529.90 962.32 0.00 0.00 0.00 3,023.31 
TAX TITLE CPA 318.46 116.42 0.00 305.09 340.96 0.00 0.00 0.00 399.01 
PERSONAL PROPERTY 
FY 2008 0.00 531,408.18 0.00 0.00 0.00 0.00 0.00 0.00 531,408.18 
FY 2007 475,458.66 1,073,153.17 9,060.74 37.69 1,071,501.20 3,545.04 475,464.90 0.00 7,199.12 
FY 2006 8,510.50 0.00 13.29 0.00 2,016.70 0.00 6,513.04 0.00 -5.95 
FY 2005 5,115.85 0.00 0.00 0.00 175.34 4,940.51 0.00 0.00 0.00 
Subtotal 489,085.01 1,604, 561.35 9,074.03 37.69 1,073,693.24 8,485.55 481,977.94 0,00 538,601.35 
MOTOR VEHICLE 
2007 0.00 1,589,150.96 7,048.08 930.00 1,492,932.12 25,230.51 -0.80 0.00 78,967.21 
2006 73,288.20 232,814.82 14,265.89 5.00 290,253.82 15,800.09 244.27 0.00 14,075.73 
2005 24,872.57 1,799.81 6,595.97 0.00 14,332.69 7,069.40 3,595.59 0.00 8,270.67 
2004 8,363.10 0.00 11,955.26 0.00 1,412.71 11,955.26 0.00 0.00 6,950.39 
2003 6,688.16 0.00 9.00 0.00 413.75 6,224.41 50,00 0.00 0.00 
2002 7,064.16 0.00 0.00 0.00 90.11 6,982.80 0.00 0.00 8.75 
2001 9,024.80 0.00 0.00 0.00 185.63 8,839.17 0.00 0.00 0.00 
2000 4,562.96 0.00 0.00 0.00 0.00 4,562.96 0.00 0.00 0,00 
1999 3,515.73 0.00 0.00 46.25 46.25 3,515.73 0.00 0.00 0.00 
1998 1,461.57 0.00 0.00 0.00 0.00 1,461.57 0.00 0.00 0,00 
1997 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
1996 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
MV EXCESS -634.91 0,00 0.00 634.91 0.00 0.00 0.00 0.00 0.00 
Subtotal 138,206.34 1,823,765.59 39,865.20 1,616.16 1,799,667.08 91,641.90 3,889.06. 0.00 108,255.25 
WATER LIENS 
FY 2007 0.00 53,992.93 108.54 25.43 40,627.70 0.00 6,877.28 0.00 6,621.92 
FY 2006 2,890.93 0.00 0.00 0.00 1,828.04 0.00 453.60 609.29 0.00 
Subtotal 2,890.93 53,992.93 108.54 25.43 42,455.74 0.00 7,330.88 609.29 6,621.92 
SEPTIC BETT 
FY 2008 0.00 30,240.96 0.00 0.00 0.00 0.00 0.00 0.00 30,240.96 
FY 2007 29,390.84 61,533.51 0.00 760.29 62,293.80 0.00 29,390.84 0.00 0.00 
FY 2006 405.53 0.00 0.00 0.00 405.53 0.00 0.00 0.00 0.00 
Subtotal 29,796.37 91,774.47 0.00 760.29 62,699.33 0.00 29,390.84 0.00 30,240.96 
WATER 
Rates 52,817.69 1,076,199.70 0,00 40,010.80 1,082,690.09 333.77 54,055.65 0.00 31,948.68 
Other Charges 13,986.66 104,372.81 0.00 0.00 63,395.17 924.88 32,593.78 0.00 21,445.64 
Subtotal 66,804.35 1,180,572.51 0.00 40,010.80 J,146,085.26 1,258.65 86,649.43 9.00 33,394.32 
TOTAL 14,729,041.19 45,821,771.44 106,648.42 128,484.12 31,435,561.74 200,586.62 14,202,023.61 15,390.17 14,932,383.03 


Town Services 


The Boston water department soon known as the Metropolitan District commission (MDC), acquired title 
to 2000 acres of prime farmland, mostly in Southborough, through eminent domain. Not all families 
agreed that the price they were offered was fair. Many had to leave homes that had been in their family for 
a hundred years or more. Over 60 homes were taken and moved or destroyed for the project; 20 were 
moved to other locations in town. Hills were stripped by steam shovels and cranes and the soil and debris 
hauled away in train cars and small carts. The reservoir separated the Valley Road School from East Main 
Street, and in 1896 children were taken to school by boat. 
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Affordable Housing Trust Fund 


Meeting, which voted to accept the provisions of Chapter 491 of the Acts of 2004, Mass. 

General Laws Chapter 44, §55C establishing a trust to be known as the Southborough 
Affordable Housing Trust Fund whose purpose shall be to provide for the creation and 
preservation of affordable housing in the Town of Southborough for the benefit of low and 
moderate income households. As the committee searches for creative ways to maintain some 
affordable housing in Southborough, we welcome public input and would like to hear from 
anyone with ideas. 


it he Affordable Housing Trust Fund (AHTF) was created by the 2005 Annual Town 


To date, the Affordable Housing Trust Fund committee has created two permanently 
affordable housing units. The first is the single family home at 1 Cordaville Road. In 2006, the 
AHTF approved a grant request from the Southborough Housing Authority in the amount 
$155,000 in order to purchase the home from the Town of Southborough. The Board of 
Selectmen approved the sale of the property, and the home is now a much-needed affordable 
rental unit owned and maintained by the Southborough Housing Authority. 


The second housing unit is a three-bedroom single-family home at 26 Gilmore Road. 
This home is an ownership unit, which was built by Brendon Properties in order to comply with a 
conditional of approval of a market rate residential subdivision. In 2006 the AHTF entered into a 
construction agreement with Brendon Properties to construct the home, using funds from both the 
developer and the Community Preservation Act. The AHTF also contracted with MCO Housing 
Services to conduct a successful lottery for the home; a qualified local household purchased the 
home from the AHTF in February 2007. 


Both the 1 Cordaville Road and 26 Gilmore Road properties meet the Massachusetts 
Department of Housing and Community Development guidelines for housing units to be included 
on the town’s Subsidized Housing Inventory for 40B compliance. Both projects also further the 
goals and objectives stated in the Southborough Affordable Housing Strategy. 


In January 2007, the Southborough Community Preservation Committee recommended 
approval of a funding request of $90,000 to provide funding to the AHTF to continue efforts to 
fund affordable housing projects. If approved at the 2007 Annual Town Meeting, this will ensure 
that funds are available in the event of another local initiative affordable housing opportunity, 
with an estimated balance of over $400,000 available. 


Building Department 


PERMITS ISSUED BY TYPE OF PERMIT AND FEES COLLECTED 


NUMBER TYPE FEES COLLECTED 
397 Building Permits $270,866 
362 Wiring Permits 33,686 
191 Plumbing Permits 21,455 
124 Gas Permits 7460 

Total Permit Fees: $333,467 


BUILDING PERMITS BY TYPE OF PROJECT AND CONSTRUCTION COST 


NUMBER TYPE VALUATION 
24 Single Family Residences $7,636,206 
3 New Non-Residential Building 4,560,025 
173 Residential Adds./Alts./Repairs 5,462,355 
45 Commercial Adds./Alts./Repairs 9,170,337 
152 Miscellaneous Permits (swimming pools, 
wood burning stoves, signs, tents, 
demolition, etc.) 839,511 
Total Valuation: $27,668,434 


This year permits issued for 26 new single family dwelling units. Eleven of the new units are 
located in three buildings on Meeting House Lane, the Comprehensive Permit project off of 
Middle Road. Six of the new units are located in three buildings on the St. Marks School 
campus. Three of the new homes were built on properties that required the demolition of the 
existing houses. The total of new dwelling units less the number of demolitions gives an increase 
in dwellings of 23. This is greater than last year’s total of 15. Based on an estimate of 3,259 
existing dwelling units within the town at the beginning of the year 2007, this represents a yearly 
increase of less than 0.5%. 


Non-residential permits were issued for a new office building at 134 Turnpike Road, a 
new car wash facility at 155 Boston Road, a new salt storage shed for Public Works at 147 
Cordaville Road, and the expansion of the industrial building at 2 Southville Road. A permit was 
issued for the foundation for a new parking garage at 57 New York Avenue which will be fully 
permitted in 2008. 


The 7" edition of the State Building Code for one and two family construction was 
adopted in March of 2007. Until the end of that year permits for one and two family construction 
were able to be issued under either the 6" or 7” editions. As of January 1, 2008 the 6" edition is 
no longer in effect and all permits for this type of work are issued under the 7” edition. This code 
is based on the International Code Council’s “International Residential Code” and constitutes a 
significant change in the regulations regarding the construction of new homes and any alteration 
or addition work done to them. 


Building Department (continued) 


The State Building Code and construction related information is available on line at the 
Department of Public Safety web site at www.state.ma.us/bbrs and its link to the Board of 
Building Regulations and Standards. This site provides a great deal of information that can be 
helpful in planning and executing construction projects. It also contains a great deal of helpful 
information on the 7" Edition of the State Building Code. Homeowners who are planning to hire 
contractors to do work on their homes can obtain information about the state’s Home 
Improvement Contractor Registration Program from this site. This is a consumer protection 
program that provides information about contractors’ and homeowners’ responsibilities when 
work is being performed on a residence. 


A reminder that both building and zoning information is available online. The town’s 
website is located at www.southboroughma.com. By navigating to the Building Department it 
is possible to obtain permit applications, fee schedules, zoning regulations and other information. 
The site contains e-mail addresses where comments and requests can be made and feedback from 
users is always welcome 
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Conservation Commission 


protection of Southborough’s natural resources and for the enforcement of the 

Massachusetts Wetlands Protection Act (M.G.L. Ch. 131, Sect. 40) and regulations (310 
CMR 10.00), including the Rivers Protection Act, the Southborough Wetlands Bylaw (Chapter 
170) and the Stormwater and Erosion Control Bylaw (Chapter 174-13.5). The Commission is a 
seven-member volunteer board appointed by the Board of Selectmen. 


Te Southborough Conservation Commission is the local authority responsible for the 


Areas subject to the Commission’s jurisdiction include (1) isolated wetlands, (2) 
bordering and isolated land subject to flooding, (3) wetlands bordering on water bodies or 
waterways, (4) all land within 100 feet of (3) above, and (5) all land within 200 feet of any 
perennial stream. Any activity in these areas requires pre-construction review by the 
Commission. The Commission is required to hold a public hearing if the activity affects any of 
the statutory public interests. If the Commission determines that the proposed activity meets all 
regulatory performance standards, then a permit will be issued with such conditions as are 
necessary to protect the following public interests: 1) private and public water supply, 2) ground 
water protection, 3) pollution prevention, 4) flood prevention, 5) storm damage protection, 6) 
land containing shellfish, 7) fisheries, and 8) wildlife habitat. In addition, the Commission has 
jurisdiction over projects that could have significant stormwater and/or erosion impacts in 
accordance with the provisions of the Stormwater and Erosion Control Bylaw. 


The Commission advises other municipal officials and boards on conservation issues 
relating to these boards’ areas of responsibility. The Commission manages all of the town’s 
conservation properties and the Community Gardens, and oversees Conservation Restrictions 
held by the town. One member serves on the Community Preservation Committee, and one 
member and the Administrator serve on the Local Emergency Planning Committee. 

The Commission is served by a salaried part-time Conservation Administrator. 


In 2007, the Commission held 28 public hearings for Notices of Intent, Requests for 
Determination of Applicability, and Abbreviated Notice of Resource Area Delineations: 


01/04/07 Matt Jackson (20 Learned St.) 
01/04/07 Matt Jackson (244 Boston Rd.) 
01/25/07 Trask Development Corp.(13 Parmenter Rd.) 
02/15/07 EMC Corporation (Crystal Pond Rd. and Coslin Drive) 
03/14/07 Charles Scott (15 Oregon Rd.) 
03/14/07 Amandeep Khurana (6 Lynbrook Rd.) 
03/29/07 Kathy Curtiss (205 Turnpike Rd.) 
04/19/07 Travis and Jennifer Hanson (14 Richards Rd.) 
05/10/07 Department of Public Works (Richards at Cordaville Rd.) 
05/31/07 Massachusetts Turnpike Authority (MA Turmpike) 
05/31/07 Genzyme (Boston Rd./57 New York Ave.) 
06/21/07 Department of Public Works (Willow St.) 
06/21/07 Philip Hartigan (8 Andrews Way) 
06/21/07 Judith Crowley (8 Jericho Hill Rd.) 
06/21/07 David Franks (27 Presidential Dr.) 
07/12/07 Mimi Yung (199 Cordaville Rd.) 
07/12/07 Matt Jackson (244 and 252 Boston Rd.) 
07/12/07 Tom and Emily Piovoso (8 Sears Rd.) 
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Conservation Commission (continued) 


08/02/07 Hazel Watkinson (16 Wood St.) 

08/02/07 Rae Kay (18 Gilmore Rd.) 

08/23/07 Fay School (48 Main St.) 

09/13/07 Lee Tibbert (17 Rockpoint Rd.) 

09/13/07 Bartolini Builders (276, 278 & 280 Turnpike Rd.) 

10/04/07 Trask Development Corp. (Pine Hill Rd. and Parmenter Rd.) 
10/04/07 Warren and Deborah Isabelle (22 Presidential Dr.) 

11/01/07 Sage Investors (154 Main St.) 

11/01/07 Bob Croati (41 White Bagley Rd.) 

11/01/07 Rasiah Selvanaayagan (43 & 45 Turnpike Rd.) 

In 2007, the Commission held 5 Stormwater Management Permit public hearings: 
08/23/07 Fay School, (48 Main St.) 

09/13/07 St. Mark’s School (25 Marlboro Rd.) 

09/13/07 Department of Public Works (147 Cordaville Rd.) 

09/13/07 Bartolini Builders (276, 278 and 280 Turnpike Rd.) 
11/01/07 Rasiah Selvanaayagan (43 & 45 Turnpike Rd.) 


In 2007, the Commission collected $6,797.50 in wetland filing fees and $1,750 in 
Stormwater permit filing fees. 


The Commission approved and promulgated the Regulations to the Stormwater and 
Erosion Control Bylaw, and received 5 applications for a Stormwater Management Permit. 


The Commission is grateful to the Town Engineer for his assistance with developing the 
final version of Stormwater Regulations, for his thorough reviews of the Stormwater 
Management Permit applications, and for his expertise and guidance with interpreting the 
complicated technical aspects of Stormwater applications. 


The Commission extends special congratulations and gratitude to the numerous residents 
who gave their valuable time, skills and talents to help complete the improvements of the 
Breakneck Hill Conservation Land driveway and water line installation. Our sincere thanks are 
personally extended to: Peter Bemis, Laurie and Paul Bourdon, Lee Bartolini, Bill Depietri, Thad 
Soule, Russ Gregory, Dennis Lamonica and Austin Beliveau. 


The Commission would like to thank the members of the Breakneck Hill Cow Fund for 
managing the cows at the Breakneck Hill Conservation Land. An annual License Agreement was 
re-signed by the Cow Fund and the Commission to formalize this unique partnership. 


The Commission extends its gratitude to the volunteers of the Southborough Stewardship 
Committee for their dedicated stewardship of the Breakneck Hill Conservation Land and 
continued oversight and coordination of the federal grant restoration project and Master Plan. 


The Community Gardens had another successful and bountiful year at its new home at 
the Breakneck Hill Conservation Land under Garden Coordinator Jean Schnell. Sixteen plots 
were planted and all of the gardeners commented on the rich soil and abundant harvest. 


The Commission thanks all town officials, employees, and residents who have provided 


assistance to us this past year and welcomes the participation of community members in our 
future work. 
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Council on Aging/Senior Center 


members. The Council on Aging meets at 7:00 pm the first Wednesday of the month at 

the Senior Center which is located at 9 Cordaville Road. The public is welcome to attend 
these meetings. The Council on Aging has a number of duties including; advocating for senior 
services on behalf of the town’s elder population, identifying and improving community services 
and resources, and providing educational, health, and recreational programs and activities. 


r Nhe Council on Aging is a board made up of seven volunteer members and alternate 


The Senior Center is in its third year at 9 Cordaville Road and continues to have many 
new people visiting, participating in programs, and utilizing nursing and outreach services. 
Located near the center of town, the center is easily accessible and visible to all. The TLC curb 
to curb transportation service which covers most locations in Marlboro and Southborough 
continues to make the Senior Center more accessible to seniors. 


Funding for the Senior Center and its programs comes primarily from the town’s 
budgetary process, small fees, the Friends of the Council on Aging, and grants from the Executive 
Office of Elder Affairs. The “Friends of the Council on Aging” holds fund raising activities year 
round to assist the Senior Center by providing financial resources for additional programs. The 
major fundraising event for the “Friends” is the Falconi Family Memorial Golf Tournament 
which is held annually in September. 


The Senior Center is open Monday through Friday from 8:30 to 2:30. The Senior Center 
has a large multipurpose activity space and an area which serves as the congregate meal sight. 
Regular weekly activities such as fitness classes, a music program, painting classes, bridge, and 
greenery craft programs are provided for seniors. In addition, special educational programs, craft 
classes and holiday events are held at the senior center. The Center is staffed by a Director, 
Assistant Director, Outreach Coordinator, Nurse, and Administrative Assistants. Services at the 
Senior Center also include the Meals on Wheels Program for homebound seniors and a 
congregate meal where hot lunches are served Monday through Friday. The meals are provided 
by S.M.O.C. Elderly Nutrition Program and are delivered by local volunteers. 


In addition to these services the Senior Center offers water aerobics, fitness classes, 
painting, conversational Spanish, crafts, bus trips, weekly card games, the Southborough Senior 
Singers, health and educational lectures, bus trips, parties and picnics, visits from state legislators, 
podiatry clinics and a bi-monthly newsletter. We have also partnered with the recreation 
department, the library, historic society, and Fay School to offer programs such as Tai Chi, a 
book discussion group, and other upcoming programs. Health insurance counseling is provided 
on an on call basis by a trained SHINE (Serving Health Information Needs of Elders) volunteer. 
The centers also provides information to seniors on all programs and services available to area 
seniors including Medicare and Medicaid programs, prescription drug program assistance, fuel 
assistance, meal programs, housing services, available transportation services and community 
resources. Transportation is available through AVCOA on Mondays and Thursdays and Monday 
through Friday by TLC —The Local Connection. The Senior Center also has a listing of 
volunteers who are available to provide additional transportation if needed. There are 
approximately 1400 residents in Southborough over the age of 60 and all are welcome to 
participate in Senior Center programs. In addition the Senior Center provides services and 
assistance to families of elders. 
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Council on Aging/Senior Center (continued) 


The Senior Tax Work-Off program which started in 2000 with 6 participants has 
increased to 30 participants for 100 hours of participation. Seniors now receive a $750 tax credit 
for providing service hours to a wide variety of town departments. The $750 tax credit is the 
obvious benefit for seniors who participate in the program. The benefit that may not be so 
obvious to the general public is the community involvement and feeling of giving back to the 
community that the seniors receive and so often express when participating in the program. 
Almost all who participate continue to volunteer for the town even after their hours are 
completed. Program participants have become a vital part of the town’s work force and are 
utilized in over 15 different departments. 


The Council on Aging with help from the Assessors’ office has produced a brochure 
called “A Guide to Property Tax Help For Southborough Senior Citizens”. This booklet was 
prepared to make senior homeowners aware of the Massachusetts laws that exist to provide tax 
relief programs to its senior citizens. This booklet is available at the Assessors’ office and at the 
Senior Center. 


It is the hope of the Senior Center and Council on Aging that the proposed renovations to 
the current Senior Center building being presented at the Annual Town Meeting will be approved 
and can be accomplished in the near future. This will allow for a more flexible use of space for a 
growing number of programs. 


The Senior Center has continued to increase current services and adapt to meet the 
increasing needs of the senior citizens within the community. In order to do so we will again 
need to rely heavily on the services of our exceptional volunteers. Last year over 100 individuals 
(in addition to tax work-off participants) volunteered for the Senior Center. Our sincere thanks 
go out to all who have helped to make the Senior Center a success and we welcome the 
opportunity to involve more volunteers of every age in the upcoming year. 
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Department of Public Works 


n accordance with the Code of the Town of Southborough, the Department of Public Works 
[ow herewith submits its sixteenth annual report for the year ending December 31, 2007. 
Snow Removal: The 2006-2007 season brought Southborough fourteen snow events, four 
required plowing. The remaining ten events were able to be controlled using salt and sand. 
December 06 and January 07 were mild months, with consistently above average temperatures. 
There was less than two inches of snowfall by February 1°. The largest February storm dumped 
four to six inches of a snow and sleet mix and lasted overnight from February 13" deep into 
February 14". The last snow event of the season brought between eight to ten inches of snow and 
sleet. This storm occurred overnight from March 16" into the 17". Total precipitation for the 
season was about seventeen inches. 


In January 2007 the DPW welcomed John Woodsmall, P.E. into the newly created 
position of Town Engineer. With John’s assistance the DPW developed a set of specifications for 
a salt shed and opened bids for the salt shed’s construction. The bid was awarded and permits 
were obtained from the Conservation Commission, the Zoning Board of Appeals and the Building 
Inspector. Construction of the salt shed was approximately 95% complete by the end of 2007. 


Roadway Maintenance: The roadway maintenance contract that began in 2006 was continued 
into the 2007 paving season. Meadow Lane, Presidential Drive, Glenwood Road, Sadie Hutt 
Lane, High Street, Moulton Road, Bryden Road and Richards Road were all paved in 2007. 
Infrared repairs were conducted on Cordaville Road and Main Street. 


The 2007 Annual Town Meeting (ATM) approved a land taking at 237 Cordaville Road 
which was required to reconfigure the intersection at Richards Road and Cordaville Road (Route 
85) in order to install a traffic signal. This project was possible because of the cooperation of the 
property owners of 237 Cordaville Road, the Planning Board, Capital Group Properties and the 
DPW. The roadway work, excavation for the conduit installation and drainage work required to 
reconfigure the intersection was begun in July by the town’s Highway Division members, Jim 
Harding, Dick Rock, Dean Cibelli, Mark McLaughlin and Steven Aspesi. The intersection 
paving was completed by the DPW’s roadway maintenance contractor. The intersection 
reconfiguration design, the traffic signal design and the installation of the traffic signal and 
appurtenances was performed by contractors working for Capital Group Properties. The 
installation of the light was not completed by the end of 2007. The lights will be fully functional 
by the end of January 2008. Guardrails were also repaired at this intersection; this repair was 
funded by insurance money from the motorists that caused the damage. 


Centerline and edge-line paint was applied by the DPW’s street striping contractors. The 
intersections on Route 85 at the DPW driveway and at Richards Road were also re-painted. 
Roadside brush-mowing, street sweeping, catch basin cleaning and crosswalk and stop line 
painting was performed by the Highway Division as usual in 2007. 


The DPW developed new plans for the Main Street Reconstruction Project. Due to the 
increase in costs for the project as well as changes in the Transportation Improvement Program 
(TIP), the DPW decided to seek funding for the project through the TIP rather than funding the 
project with State Chapter 90 and town monies. In 2007 changes were made to the project plans 
originally presented at a 2004 public meeting. A public meeting was held in November 2007. 
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Department of Public Works (continued) 


Comments were noted and several alternative plans were developed. A joint public meeting of 
the Board of Selectmen (the Road Commissioners) and the Planning Board will be held in 
February 2007 to discuss the 25% project submittal. 


The Planning Board facilitated the DPW’s completion of the deficiency list on William 
Onthank Drive. Work required to be completed before acceptance of the street included 
pavement repair, survey monuments and as-built plans. The pavement repair was completed in 
2007. The remaining work will be completed in 2008. Funding for this work is from a court 
settlement with the developer. Landscaping work on Vickery Hill Lane was also completed. 
Survey bound work will be completed in January 2008. Funding for this work is through the 
Planning Board from the developers bond. 


Transfer Station: 2007 brought many changes to the Transfer Station. In January a “Got 
Books” book recycling container was added to the Transfer Station. The Friends of the 
Southborough Council on Aging receive all proceeds from this recycling effort. In February 
2007, the DPW hired Joseph Paul to work with Joe Berte at the Transfer Station. 


The DPW Highway Division, with tool-making help from Mechanic Clyde Buzzell, 
installed two concrete pads at the Recycling Center so that recycling compactors could be 
installed. The Facilities Department electrician installed the power for the compactors and E.L. 
Harvey & Sons provided the compactors. When the compactor installation was completed at the 
end of July all recyclables in the compactors, as well as scrap metal and Newsprint began to be 
recycled free of charge. It is the intention of the DPW to install two more compactors in 2008. 


Due to budget cuts, the Transfer Station stopped collecting cathode ray tubes (CRTs) on 
July 1, 2007. A collection was held as part of Household Hazardous Waste Day in October to 
provide an in-town outlet for CRTs. 


The procedure for purchasing Transfer Station stickers also changed in 2007. Stickers 
are now purchased at the DPW office from Connie Mauro and Jean Johnson. For fiscal year ’08 
the sticker prices reverted back to including a second, free sticker for each household. Also, the 
fiscal ’08 stickers were changed to include a space for vehicle license numbers. The 
Southborough Police Department continued to assist the DPW in enforcing compliance with the 
Transfer Station Rules and Regulations in 2007. 


In 2007 a total of 3,286 tons of waste was processed through the compactor, hauled to 
Wheelabrator resource recovery facility in Millbury and recycled into energy. This is a decrease 
of four percent from last year. Meanwhile 1,320 tons of recyclables were processed through the 
Recycle Center, a decrease of three percent from last year. These numbers do not include items 
picked up curbside. Residents can help to keep disposal costs down by increasing their recycling 
efforts. 


Water: A voluntary water ban was in effect during summer 2007. April 2007 dropped over 
seven inches of rain in Southborough and assisted in minimizing April water usage. However, 
August was extremely dry. The DPW will propose another voluntary water ban for summer 2008. 
We realize that water bans are an inconvenience, but we ask for your support to conserve our 
water resources and limit the stress on the supply and distribution system. 
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Department of Public Works (continued) 


Water Consumption 


2005 (MG) 2006 (MG) 2007(MG) 2007(MGD) 
January 21.495 21.239 21.989 0.709 
February 20.280 19.007 18.307 0.654 
March 22.205 21.076 20.6 0.665 
April 27.083 27.755 21.085 0.703 
May 33.014 32.063 35.940 1,159 
June 50.900 34.066 44.740 1.491 
July 60.387 49.311 55.943 1.805 
August 66.039 53.259 61.473 1.983 
September 49.586 34.359 56.064 1.869 
October 27.909 26.088 32.765 1.057 
November 20.843 20.907 19.368 0.646 
December 20.916 20.148 23.878* 0.770 
Total 420.658 359.280 412.153 1.129 


* Approximately 3.8MG of water was pumped and sold to Ashland in December 2007. 
Ashland required water from the MWRA, through Southborough, because Ashland’s wells could 
not recover from the summer drought. 


A Water Rate Study was also performed in 2007. This study was required because water 
revenue in 2006 was lower than the 2005 water revenue. A rate study compares water usage with 
budget requirements as well as capital items which are laid out in the Water System Analysis. 
The Public Works Planning Board worked hard to use information from the study to determine 
new water rates. The Board decided to recommend a tiered usage, or conservation rate, to the 
Board of Selectmen. The new water rates were in effect for the billing that encompassed 
September, October and November water usage. It is the hope of the DPW that conservation 
rates will encourage residents to conserve water. 


Water Division employees Mike Nelson, Norm Buzzell, Paul Harding, and Bill Demko, 
began repairing water breaks in January 2007. There were a total of five water main breaks in 
2007; two on January 24", one on February 2", one on May 15" and one on December 11". 
There were also six service leaks and one hydrant leak. 


Seventeen new water services were added during 2007. A total 1,340 LF of eight inch 
ductile iron pipe and 60 LF of six inch ductile iron pipe was added to Southborough’s water 
system for a system total of 86 miles 2,490 feet of water mains. The Water Division replaced 
four broken hydrants and four new hydrants were added for a total of 780 system hydrants. Three 
gate valves were also added to the system bringing the system total to 1,925 gate valves. 


Hydrant flushing was conducted by Water Division employees as usual during the last 
week of April. Water Division employees also assisted the town’s contractor with the annual leak 
detection survey. 


Water main on Route 9, east of Oak Hill Road has been problematic, as it is six inch cast 
iron pipe installed around 1931. The Water System Analysis, last updated in 2007, continues to 
recommend replacing this section of water main. The opportunity to install some of this water 
main presented itself when the New England Center for Children (NECC) was constructing its 
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Department of Public Works (continued) 


natatorium. In June the Water Division, with the cooperation and assistance of the NECC and 
C&R Construction, installed a leg of eight inch water main on Route 9 across the frontage of the 
NECC property. 


The DPW Water Division has been trying to get funding to construct a new water storage 
tank. The 2007 ATM and the Board of Selectmen directed the DPW and the Public Works 
Planning Board to review the Water System Analysis Report, hold public meetings with 
interested residents and determine the proper course regarding water storage for the Town of 
Southborough. The Board held monthly public meetings with residents to discuss the report and 
hired two separate engineering consultants to review the report. The Board decided that a 
cost/benefit analysis of different storage options and sites should be performed by an outside 
consultant to assist in determining the proper water storage course. The report will be available 
in January 2008. 


Cemetery: Maintenance and operation of the Rural Cemetery and the Old Burial Grounds was 
carried out on a regular basis throughout the year. In 2007 the burial rights to fifty-four graves 
and one niche were sold to residents or former residents. 


The Rural Cemetery staff of Bridget Gilleney-DeCenzo, George Mooney, and Andrew 
Remillard performed twenty one cremation burials, thirty full body burials and two infant burials 
in 2007. Unfortunately, Barbara Nelson, mother of Water Supervisor, Mike Nelson; Sylvia 
Mauro, wife to retired DPW employee Calvin Mauro and mother to former DPW employee Brian 
Mauro; and Don Neal, Public Works Planning Board member all passed away in 2007. 


Trees: A total of seventy-five trees were removed in 2007 by the tree contractors. Tree Warden, 
Richard Rock, was able to have the tree contractors prune large street trees overhanging the 
public ways because of the number of trees removed in 2006 and 2007. In 2007 large trees on 
Newton Street, Clifford Road, Flagg Road and on a section of Cordaville Road were pruned. 
Eleven stumps were ground and DPW Highway Division employees removed twenty-one trees 
themselves. 


GIS: In 2007, the use of the Town’s Geographic Information System (GIS) was expanded 
through the implementation of an internet based program, MapsOnline. All of the Town’s GIS 
data is now accessible to town staff through this website. The website is user friendly, and its 
creation has expanded the use of GIS by the town’s employees. Additionally, the Assessor’s Tax 
Maps were placed online in PDF format. The DPW would like to open the website to 
Southborough residents early in 2008. 


Stormwater: The Town continues to implement its 5-Year Stormwater Pollution Prevention 
Program. In June the town submitted its NPDES Year 4 Annual Report to the Environmental 
Protection Agency (EPA) and the Department of Environmental Protection (DEP). The DPW 
assisted the Conservation Commission in the creation of the Stormwater Management Permit 
Rules and Regulations, and participated in the review of the first permit applications under the 
Stormwater Management By-Law enacted in 2006. During the summer, several stormwater 
outfalls were sampled to investigate possible illicit discharges. Finally, the DPW continues to 
track stormwater education and outreach efforts and quantities of materials diverted from the 
waterways of the town. 


24 


Facilities Management Department 


and operation of municipally owned buildings and grounds that will extend the life of the 

facilities and associated equipment installed within those facilities and/or any part of such 
facility. We also ensure that public safety is provided by performing sound operational 
procedures that comply with federal, state, and local building code requirements, clean air, 
water, and health requirements. 


r Nhe department’s mission statement reads as follows: To provide maintenance, repairs, 


It is the policy of this department that its resources be directed towards planning and providing 
essential services, maintaining and operating equipment and facilities in a safe manner (subject 
to budgetary constraints), in accordance with appropriate building and fire codes, federal and 
state regulations. 


DESCRIPTION OF SERVICES 
Our services consist of, but not are limited to, the following areas of service: 


1. Design of facility and system needs and requirements for all municipal departments. 

2. Construct, demolish, modify, renovate, repair and/or replace facilities, equipment and 
building systems. 

3. Operate and maintain building systems such as, mechanical, electrical, structural, 

fire, security, health and safety. 

Provide environmental and global cleaning and safe operation of facilities. 

Administer the purchase of services and repair contractors to ensure compliance with 

local, state, federal and industry standards. 

6. The Facilities Department also operates and maintains all of the town’s athletic and 
recreational fields. 

7. Monitor and supervise the grounds mowing contracted service of all the town 
grounds and fields. 

8. Purchase of building systems, replacement equipment, custodial supplies, 
recreational and grounds maintenance supplies. 

9. Standardized purchase of services, products and supplies in the operation of our 
facilities. 

10. Participation in all types of town committee’s from safety to emergency 
management. 


vos 


STAFFING 

Our department is divided by craft, but it is also intergraded for mission accomplishment. That 
means that any person will perform other duties as the need arises. It is this unity and ability to 
combine skills for mission accomplishment that has set our department apart from other 
municipality’s facilities or maintenance departments. 


Our current FY08 staff is as follows: 

Facilities Manager — Basilio Diaz 

Maintenance Supervisor — Michael Bannon 
Maintenance Mechanic II — Michael Branchaud 
Grounds Keeper — Chris Leroy 

Maintenance Custodian/Grounds — David Falconi 
Maintenance Electrician part-time — Robert Chaves 
Administrative Assistant — Cynthia Krawczyk 


Rmono gp 
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Facilities Management Department (continued) 


STAFF FUNCTIONS 

Facilities Manager — Performs project planning, estimating, prepares proposals, reviews 
operational control procedures, and coordinates vendor and contractor activities. Develops and 
implements budgets based on the goals and objectives outlined for the town. 


Maintenance Supervisor — Develops the weekly work schedule based on assigned work by the 
Facilities Manager, for normal maintenance and repairs to all facilities. Ensures all town 
buildings are maintained, clean and safe for normal work every day. 


Administrative Assistance — Prepares purchase orders, processes invoices for payments, 
maintains a running account of all department expenditures, maintains time schedules for on 
going projects. Performs analytical calculations for review of the department’s financial 
performance. 


Maintenance Mechanic — Performs inspections, tests, maintenance and repairs to buildings, as 
well mechanical and electrical equipment such as motors, pumps, boilers, HVAC, and waste 
water system. 


Maintenance Custodian — Performs and maintains the buildings in clean and safe conditions at 
all town buildings. This includes sweeping, mopping, and snow removal. Also performs 
inspections of building equipment to ensure that all equipment is operating correctly. 


Grounds Keeper — Performs overview supervision of the contracted service, to ensure that all 
town and school grounds are maintained in a manner that is in keeping to the standard of the 
community. Performs maintenance and repairs to all playground equipment in the community. 


Electrician - Performs all facets of electrical maintenance, preventive maintenance, repairs, and 
renovations in accordance with established procedures, NEC codes regulations and work 
schedules. The maintenance electrician performs various duties such as; inspections, repairs, 
replacements and service calls, electrical systems and equipment. 


ACHIEVEMENTS 

Our goal for this past year was to improve customer service. In order to accomplish this objective 
a work order management system was implemented that would allow us to track all the work 
requested, material cost on a particular project, and establish the basics for a long range 
maintenance and capital plan and improve our preventive maintenance program. I am happy to 
say that we have accomplished that goal. 


Our primary objective this coming year will be to ensure that the data, labor, equipment 
inventory and materials cost, from all the completed work orders and projects are as accurate as 
possible. This information will play a major role in developing project cost projections and repair 
estimates for the future. This system will also allow us to track the condition of equipment, by 
type of work performed and determine the life cycle of that equipment or asset. 
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Facilities Management Department (continued) 


We have consolidated the contracting service for the following: 


Fire alarm system inspections and repairs 
Boiler and heating system inspections 

Fire extinguishers inspections and repairs 
Waste water monitoring, treatment and removal 
Emergency generator inspections and repairs 
Elevator testing, inspections and repairs 


moepaoge 


Our production rate has improved as indicated below: 


a. 737 work order request in the FY08 budget year 
b. 690 work order request completed so far to date, indicating a production rate of 
93.6% completion. 


The department had 27 more projects approved by FY08 Town Meeting, of those projects we 
have only completed 17 and have 3 projects in process. We have had 7 additional projects that 
required diverting our sources, and each was of major significance, yet all these jobs were done. 


Renovate the Police Department dressing room and bathrooms 
Mold remediation of the Fire Department lower bathroom 
Replacement of the Police Department generator. 
Replacement of the air condenser at the Fire Department 
Relocation of the Recreation Department. 

Relocation of the facilities grounds section to Station 2 
Relocation of the facilities office to the Arts Center. 


RB me ao ge 
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Recreation Commission 


community. As long as the required resources are available to us, we will continue to 

create a revenue stream that will grow and offset our operations yearly budget. The 
recreation commission has worked diligently to continue to provide more services and programs 
to residents without increasing the overall tax burden. 


v | Nhe Recreation Commission strives to provide premium services and programs to the 


This year we are pleased to have the Friends of Recreation join our team. They started 
off their fundraising with the successful 1 Annual Gobble Wobble Road Race. The Friends of 
Recreation goal is to supplement and improve the benefits of recreation for the residents. 


Town Activities and Programs (TAP) 
This year the commission has increased service to the community through the addition and 
expansion of many year round programs for pre-schoo! age residents through seniors. Our 
seasonal brochures (two per year) sent to each home in town listed a total of 168 programs in 
2007. Examples of programs include summer playground, kayak, canoeing and rowing, lacrosse 
clinics, sports camps for pre-teens & teens, and senior walking club. 


Recreation After School Program (RAP) 
The Recreation After School Programs provide enrichment activities for all K-8 children in 
Southborough. These activities are not limited to athletic teams but also include classes such as 
science, crafts, drama and dance. They are popular with all parents and provide a needed service 
for working parents who do not have the ability to drive a child to an after-school activity. They 
are also helpful to students on Individual Education Plans. Administrators from the schools and 
parents have all requested programs that we strive to provide. Other benefits of recreation in an 
after school setting include socialization for students who find it difficult to make friendships 
during the regular school day. There is also an opportunity for children who do not have the 
capability to participate in organized sports to have a chance to try a sport or activity that they 
may not otherwise have an opportunity to enjoy. Developing an interest in different activities can 
lead to life long participation in healthy activities. 


Independent Youth Sport Organizations 
The 300 programs offered in 2007 do NOT include any of the team sports offered by the 
Southborough sports organizations that schedule time to use the town facilities. Each of the team 
sport activities offered in Southborough is an independent program, which the commission does 
not run, organize, supervise, nor maintain. For these activities, we administer the facility 
reservation fees based on the number of individuals in each activity. We also maintain records of 
the organizations’ application, insurance to operate within Southborough facilities and 
organizational structure i.e., standards for board of directors, coaches, and volunteers. 


Independent organizations run by volunteer residents and supported by the Recreation 
Commission: 

Southborough Youth Baseball 

Northborough/Southborough Youth Lacrosse 

Southborough Youth Soccer 

Northborough/Southborough Pop Warner Football 

Southborough Youth Basketball 
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Recreation Commission (continued) 


Gym and Field Use Scheduling 
The recreation office schedules use of over 47 acres of athletic fields and facilities, and 
approximately 11,000 hours. This includes statewide use for the artificial surface, 9-11 Memorial 
Field, on Acre Bridge Road. 


Southborough Fields and Facilities 
e Harold E. Fay Memorial Field/Playground: soccer, outdoor basketball, softball, school 
age playground, tot-lot, picnic pavilion and walking path. 
Mooney Fields: baseball 
Liberty Estates Field: multi-purpose athletic field 
Kallender Field: multi-purpose athletic field 
Lundblad Field: multi-purpose athletic field 
9-11 Memorial Field: soccer, football, lacrosse 
Choate Field at Woodward School: soccer, outdoor basketball, softball, field hockey, 
sand volleyball 
e Neary School: tennis, soccer, baseball, playground, walking, outdoor ice skating, 
outdoor basketball 
e Trottier School: soccer, baseball, track, field hockey, outdoor basketball 
e Finn School: soccer, outdoor basketball, baseball, playground, tennis 


Development, Expansion, and Maintenance 
The Recreation Commission gathers information on facility needs from the various town 
organizations that use the fields and facilities. In turn, we work with the facilities department, 
selectmen, capital budget committee, and advisory committee to plan for the facility needs of this 
community. 


Volunteers 
As a commission, we utilize volunteers, including senior tax work-off volunteers, for various 
tasks such as office support, open gym monitor, and RAP monitors. 


Scholarships 
Southborough recreation provides scholarships for all types of activities. In 2007 we granted 
approximately $1000 to assist participants in the benefits of recreation. 


Health Benefits of Recreation 
According to the 2005 U.S. Surgeon General’s Report on Health, it is important to communities 
across the nation to stay active. Community parks and recreation programs provide that activity. 
Community recreation programs provide health benefits. The physical, mental, and social 
benefits provided to the community through recreation programs for pre-school through senior 
citizens range far beyond a single life span. The recreation commission is committed to working 
together with other departments and residents to insure that Southborough maintains the quality 
of life that residents should be afforded. 
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Southborough Cultural Arts Council 


and serves as the local arm of the Massachusetts Cultural Council. The council meets the 
first Monday of each month (September through June) at 7:15 PM at the Arts Center on 
Highland Street. Meetings are open to any members of the community who wish to attend. 


T= Southborough Cultural Arts Council (SCAC) oversees the Arts Center programming 


As representatives of the Massachusetts Cultural Council (MCC), a state agency funded 
by the state legislature and the National Endowment for the Arts, the council awards grants 
annually to individuals and groups involved in the arts, humanities, and interpretive sciences. 
SCAC members meet in November to discuss applications and allocate its share of MCC funds. 
In 2007, the Southborough Cultural Arts Council awarded $4,150 to enhance the artistic and 
cultural life of the community. Among the endeavors we funded are Assabet Valley Area Family 
Network, Assabet Valley Mastersingers, Inc., Audio Journal, Inc. for Cultural Eyes Radio, 
Charles River Sonfonietta, Hudson Area Arts Alliance, Mary E. Finn School for Protecting Our 
Water, Metrowest Symphony Orchestra, Northborough Area Community Chorus, Pilgrim Church 
for its annual Messiah concert, John Root for a senior citizen musical program, Symphony Pro 
Musica Society, Inc., and Jennifer White for a program called Coolhead Luke and Other Stories. 


For many years, the Southborough Cultural Arts Council (SCAC) was responsible for all 
expenses for the Arts Center building, from oil and electricity to maintenance and repairs. In 
2007, we realized that our focus was too much on the physical building and not enough on the 
cultural programs that we wanted to provide to the community. We went to the Selectmen and 
the Advisory Committee for help. We are very happy that the town agreed to assume 
responsibility for the physical building. 


In addition, the Recreation Department moved in to share the building with us. The 
Recreation Department is the ideal organization for SCAC to partner with because the two 
organizations will work together to bring a full schedule of arts and recreation programs and 
classes to the community. 


We were glad that so many of you stopped at our booth at Heritage Day. We had a 
wonderful day, despite the cool rainy weather, with children of all ages making tie-dye t-shirts. 
This was made possible thanks to Sarah Kacevich organizing Algonquin students to help at the 
booth. 


Information on all Arts Center programs, events, workshops and classes can be found on 
our web site at www.southborougharts.org and in our monthly eNewletter. 


Exhibitions & Programs 

During the first half of 2007, our exhibition schedule included My World: A Children’s Art 
Exhibit featuring work of children from the community. We then enjoyed a wonderful exhibit, 
Swing Into Spring Landscape Exhibition, featuring the work of John Evans, John Nilsson, Ken 
Northup, and Karla Quattrocchi. In April, we continued our Saturday's children's performances 
with When the Animals Danced. In the spring we hosted the annual and always popular 
exhibition of work by Algonquin Regional High School students, and in June we had a wonderful 
exhibit by the Algonquin art department faculty. 
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Southborough Cultural Arts Council (continued) 


During the second half of 2007, we had to cance! our scheduled exhibits due to the 
elevator not operating. We are very disappointed about this as providing the community with a 
variety of quality art exhibits is very important to us. We apologize to the volunteers and artists 
who worked on planning the exhibits that were cancelled. We are hopeful that the town will 
complete the elevator repairs soon so that we can resume our exhibit schedule. In spite of not 
being able to offer exhibits, we are continuing to bring other cultural programming to the 
community with classes, workshops, and children’s programs. For a full schedule, visit our web 


site at www.southborougharts.org. 


Classes and Workshops 

A variety of classes and workshops were held at the Arts Center for both children and adults. 
They included: children’s painting and drawing classes, life drawing, adult pottery, fabric dyeing, 
knitting, quilting, appliqué, a parent and child clay workshop, and a series of decoupage 
workshops. We also sponsored school vacation week art programs and a summer program of 
drawing, painting, and pottery. 


We couldn’t do it without our loyal volunteers 

We would like to take time to thank our wonderful volunteers, for whom no task is too small or 
too big. We have a dedicated group of gallery sitters and folks who help with our newsletters and 
web site. 


None of our activities would be possible without the tireless work of our directors in 
2007, Ann Northup and Emily van Nort, and our 2007 Council members, Friends of the Arts 
Center, and other volunteers: Kate Alben, Cheryl Bardetti, Deborah Costine, Sandy Ekberg, Len 
Gerwick, Marty Henderson, Kay Hendrick, Sarah Kacevich, Alida Krumin, Mary-Ellen Latino, 
Deb Dufault McIntire, Lynne McKay , Jane Smith, Ginger Ruddy, Julia Schneiderman, Karin 
Trachtenberg, Mary Walter, Catherine Weber, Erin Wheatley, and John Wiswall. 


Membership/Sponsors 

Our main sources of income are memberships and business sponsorships. We have about 185 
members and we would like to see that number grow. In addition to helping support the arts in 
Southborough, members receive a discount on classes and workshops. For information about 
memberships and everything else happening at the Arts Center, please visit our web site: 
www.southborougharts.org. Thank you to our loyal members as well as our business sponsors, 
who help defray the costs of publishing newsletters and bringing cultural events to the town. 


We need more involvement 

We are looking for people who would like to become members of the Southborough Cultural Arts 
Council. We’re also looking for volunteers who would like to plan and hang exhibitions, plan 
cultural events for both children and adults, and raise money through fundraisers that entertain 
and bring our community closer together. Contact the Arts Center at 508-481-9351 if you are 
interested. 
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Southborough Housing Authority 


housing for low-income elderly, handicapped, and families. It is regulated by the 

Commonwealth of Massachusetts through the Department of Housing and Community 

Development (DHCD), and must adhere to regulations and funding requirements of 
DHCD. For the first time in several years, we are seeing some positive changes and optimism in 
the future of public housing, under the new Patrick administration. 


le | Nhe Southborough Housing Authority (SHA) is a public housing agency, which provides 


The Board of Commissioners for the SHA consists of five members and is responsible for 
establishing policy, planning programs, and setting operational goals. Four of the members are 
elected and the Governor of Massachusetts appoints the fifth member. Current board members are 
Charles Brewer, Robert Jachowicz, Susan Chorey, Daniel Kolenda and Tom Truong who serves as 
the State Appointee. The board meets on the third Wednesday of each month at 7:30 p.m. in the 
Colonial Gardens Community Building at 49 Boston Road. 


The Authority owns and operates 56 elderly/handicapped housing units and 3 family 
units within Southborough. Present net income limits for determining admission to state-aided 
public housing range from $46,300 for one person to $87,350 for eight people. SHA also owns 8 
special needs low-income housing units. This special needs facility was developed and 
constructed in cooperation with the Department of Mental Health. The program continues to be 
successfully managed by the Bridge of Central Massachusetts, Inc. 


Lynne Giblin is the Executive Director of the Southborough Housing Authority. As 
Director, she oversees the ongoing operations, which include office administration, property 
maintenance, and the oversight of development and capital improvement projects. Michael Langevin 
maintains the Authority’s properties as full-time maintenance employee. 


Lynne can be reached at (508) 481-2166 to answer questions and provide information on 
public housing and eligibility requirements. The Southborough Housing Authority office is located 
at 49 Boston Road and is open weekdays between the hours of 9:00 a.m. to 12:30 p.m. 


The Southborough Housing Authority wishes to thank all Southborough boards, 
department heads and their employees for their help and cooperation throughout the past year. 
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Southborough Housing Opportunity Partnership Committee 
(SHOPQ) 


for 20 years now studying, promoting and acting as facilitators to create affordable housing 

in Southborough. The committee is appointed by the Selectmen and consists of five at- 
large voting members plus advisory members from the Planning Board, Board of Selectmen and 
Housing Authority. Town Planner Vera Kolias provides technical support. 


ile he Southborough Housing Opportunity Partnership Committee (SHOPC) has been at work 


This year SHOPC worked with the Master Plan Committee on the Housing Section of the 
Master Plan and with the ZBA on its revision of Comprehensive Permit Regulations and 
Guidelines. SHOPC put off further work on Bylaw revisions aimed at increasing the diversity of 
housing in Southborough until after the recommendations of the Master Plan have been approved 
by the Planning Board. 


Under MGL Chapter 40B, developers may be exempt from local zoning bylaws in towns 
with less than 10% affordable housing. In return they must set aside at least 25% of the planned 
units for affordable housing, as defined by state statute. At present Southborough has been 
credited with 105 affordable units, 3.51% of the State’s10% affordable units requirement. We 
need 194 additional units to reach 10% as per the 2000 US Census count. 


One of SHOPC’s major functions is to work with 40B Comprehensive Permit applicants 
to help make the proposals serve the town’s needs and be acceptable to neighbors and the town as 
a whole. To this end SHOPC meets with developers, holds public meetings and writes comments 
for submittal to the Selectmen, State Housing agencies and the Southborough Zoning Board of 
Appeals. This has been a busy year for 40B applications. Two rental apartment complexes of . 
200 units each have been proposed. The Alexan proposal is on Flatley land north of Route 9, and 
the Avalon Bay proposal on land purchased from Flatley south of Route 9. Both have received 
site approval from MassHousing but neither has applied to the ZBA at this time. SHOPC held 
meetings and public hearings with both groups and compiled comment letters sent to 
MassHousing. If either or both of these proposals is approved by the ZBA, because they are 
rentals, all the units in the development, both affordable and market-rate, would count toward 
Southborough’s State required 10% of affordable housing units. This means that Southborough 
would fulfill its 10% requirement if either one of these developments is approved. 


In addition to the above, SHOPC met with the proponent of Woodland Meadows, a forty 
unit 40B condominium proposal located off Woodland Road just back from Route 9. Ten 
affordable condos would be included. After many modifications to meet town, neighbor and 
State agency concerns, this proposal has received MA Housing site approval and has been 
submitted to the ZBA for consideration. 


A fourth small 40B proposal for Woodland Road was submitted for renovation of an 
existing barn into one or two housing units, plus two existing units in the renovated house. This 
would provide one affordable unit. SHOPC met with the developer and neighbors to make 
improvements in the plan which has not yet been submitted. 
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Southborough Housing Opportunity Partnership Committee (continued) 


A Special Permit for a Major Residential Development proposal for Rossi Estates was put 
on hold at the developer’s request by the Planning Board. This development is to include a 
duplex with two affordable units. 


Construction continues at the Meeting House Farms 40B condominium development on 
Middle Road. Southborough presently has been credited with three of the eight planned 
affordable units. A lottery for the eight affordable units was conducted by MCO Housing 
Service, with local preference given for five of the eight units. 


SHOPC oversaw the resale of one of the four affordable units in the Stockwell Farms 
development to an eligible family. 


We continue to examine creative ways for Southborough to use the monies provided for 
affordable housing by payments from developers in lieu of building affordable houses and by the 
Community Preservation Act. At the April 2008 Town Meeting the town will be asked to 
approve $90,000 to be placed in the Affordable Housing Trust Fund. 


SHOPC thanks retired member Ed Estella for his work with SHOPC and welcomes two 
new members, Tara Bayko and George Piandes. 


SHOPC’s meetings are always posted and the public is invited to attend and contribute 
ideas. The Affordable Housing Strategic Plan is on the town website: 
www.southboroughma.com. 
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Southborough Library 


Resource Sharing (CW/MARS) network of libraries. This membership allows for access 
to library materials throughout the state of Massachusetts. Library card holders can 
request books, DVDs, and other materials the Southborough Library does not own, through inter- 
library loan. (deliveries are made five days a week). They also can visit http://www.cwmars.org/ 

and download videos, audio books, and eBooks, as well as access the full text of 12 
Massachusetts newspapers and The New York Times; Grolier’s encyclopedia for adults and 
children; OneFile, a comprehensive periodical resource; and three new databases from Facts on 
File: American History Online, African-American History Online, and American Women Online, 
as well as many other resources. At the library, four computers are reserved for public use, and 
wireless internet service is available. 


r | Nhe Southborough Library is a member of the Central/Western Massachusetts Automated 


New Director and Children’s Librarian Hired 

In April 2007, the Trustees were delighted to offer the library directorship to longtime library 
employee Kimberley Ivers. Ms. Ivers, who grew up in Southborough, joined the library staff in 
1994 as a library assistant and in 1998 she was promoted to head children’s librarian. Her first 
major order of business in her new role as director was to hire Lisa Taranto of Sudbury as 
children’s librarian. Ms. Taranto had been assistant children’s librarian in Franklin. Ms. Ivers 
and Ms. Taranto each have a master’s degree in library science from Simmons College in Boston. 
In addition, we have four full-time staff librarians: Patricia Ellis, Jean Infante, Heidi Lindsey and 
Naomi Magnoni; one part-time staff librarian: Sue Serra; three high school pages and several 
volunteers. 


2007 Accomplishments 

- Renovated two downstairs meeting rooms which are now being used for approximately 8-10 
functions per week (If you belong to a non-profit group that would like to meet in one of these 
rooms, please call at 508-485-5031). 

- With state aid money, purchased new tables and chairs for the larger downstairs meeting room 
- Added music and Mother Goose programs for children age 2 and younger 

- Added two more children’s story hours per week 

- Established graphic novel areas in the young adult and children sections 

- Embarked on a labeling project to help patrons locate materials more easily 


Programs 

- 10:30 a.m. story hour for 4 & 5 year olds every Monday 

- 10:30 a.m. story hour for 2 & 3 year olds every Tuesday 

- 3:30 p.m. story hour for 2 - 5 years olds every Tuesday 

- 10:30 a.m. story hour for 2 & 3 year olds every Wednesday 

- 10:30 a.m. music and Mother Goose session for infants every Thursday 

- 11:00 a.m. music and Mother Goose session for 1 - 2 year olds every Thursday 
- 6:30 p.m. book group discussion for 4", 5" & 6" graders on the third Tuesday 
- 6:30 p.m. young adult book group discussion on the second Wednesday 

- 1:00 p.m. book discussion at the Senior Center on the fourth Monday 

- 10:00 a.m. adult book discussion on the first Wednesday 
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Southborough Library (continued) 


Board of Trustees Changes 

On a sad note, the Board of Trustees lost a long-time member and devoted Friend of the Library. 
Elizabeth B. “Betty” White, a Trustee for 40 years, died on December 6" at the age of 87. 

Library Trustee Louis Kuchnir, MD, who chose not to run for re-election in 2007 because of the 
demands of his medical practice, was replaced by Charles “Gary” Strickler in June. At the end of 
2007, Mr. Strickler moved out of state. Open positions will be filled in 2008. 


Friends of the Library 

We are indebted to the Friends of the Library, a volunteer group that raises money to benefit the 
library. The Friends pay for many extras, such as museum passes to the Museum of Fine Arts, 
the Boston Museum of Science, The New England Aquarium, Boston Children’s Museum, JFK 
Library, The Ecotarium, Worcester Art Museum, Roger Williams Zoo, and Discovery Museum. 
Passes to Tower Hill Botanic Garden are donated by the Southborough Gardeners, and we thank 
them for that. A thank you goes to Friends’ President Peggy Tuttle and all the officers for their 
time and hard work. We appreciate the community support of the two annual Friends’ 
fundraisers: the June book sale and the cookie and book sale on Heritage Day. All patrons are 
welcome to join the Friends. If you are interested, please talk to one of our staffers at the front 
desk. 


Donations 

Donations in memory of Virginia Stone totaled $995. Based on Mrs. Stone’s reading 
preferences, large-print biographies, CDs, and audio books were purchased with that money. The 
Southborough Land Foundation donated $100 worth of materials in memory of Peter Kallander, 
which included hiking trail guides, the Planet Earth DVD, and the children’s book A Drop of 
Water by local naturalist/illustrator/author Gordon Morrison. In addition, nearly $200 donations 
came in memory of Betty White. 


STATISTICS 
Holdings FY07 FY06 
Number of books 55,007 55,373 
(32,573 adult & YA; (33,680 adult and young adult; 
22,434 children) 21,693 for children) 
(Decrease attributable to weeding 
of our collection.) 
Number of audio CDs, cassettes, 3,330 2,241 
and LPs (2,794 adult & YA; (1,943 adult and young adult; 
NEW: Downloadable audio 536 children 298 for children) 
Number of video cassettes and 1,862 1,713 
DVDs (1,145 adult & YA; (990 adult and young adult; 723 
NEW: Downloadable video 717 children for children 
Periodicals, newspapers, other 3,610 173 
print serials (Dramatic increase due to the 
fact we are now counting each 
issue, not each subscription.) 
Miscellaneous (microfiche, kits, 83 83 
filmstrips, CD-ROMs, framed art 
prints, puppets) 
TOTAL HOLDINGS 63,892 59,583 
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Southborough Library (continued) 


STATISTICS (continued) 

Circulation FY07 FY06 

Book circulation 95,746 93,277 
(35,589 adult & YA; (33,139 adult and young adult; 
60,157 for children) 60,138 for children) 

Video cassettes & DVDs 22,130 21,429 
(11,814 adult & YA; (11,541 adult and young adult; 
10,316 children) 9,888 for children) 

Audio (CDs, cassettes) 12,242 11,289 
(10,080 adult & YA; (10,141 adult and young adult; 
2,162 children) 1,148 for children) 

Volumes of print periodicals, 2,160 1,963 

newspapers and other print serials 

Miscellaneous 647 610 

TOTAL 132,948 128,568 

Children’s Programs FY07 FY06 
209 194 

Interlibrary loans FY07 FY06 

Received from other libraries 12,588 10,286 

Provided to other libraries 8,490 8,672 
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Southborough Youth and Family Services 


outhborough Youth and Family Services is a human service resource for the community, 

S which focuses on the prevention and treatment of youth and family problems. We offer 
preventive programs, counseling, information, and education. 

COUNSELING: The counseling component of Youth and Family Services is available to any 

resident of Southborough, free of charge. We are staffed by licensed mental health professionals 

offering individual, couples, family and group counseling. In 2007, 125 people received 

counseling services from us. 


PREVENTION PROGRAMS: The goal of the prevention programs is to help participants 
increase their sense of self-esteem, develop social, communication and decision-making skills, 
increase their sense of responsibility for their own lives as well as to their community, learn 
relevant information and skills, and learn constructive use of leisure time. This in turn enables 
people to be more effective in their lives, and helps to prevent serious emotional, behavioral, and 
other life problems from developing. This year's programs included: 

1. In-School Groups: This year, six age-appropriate social skills groups were held in the 
schools by our staff members. Twenty-eight children participated. 

2. Community Action Programs: We continue to offer these programs in conjunction 
with the Northborough Office of Family and Youth Services and Algonquin Regional High 
School. Algonquin students earn credits for being trained and then working with youths who 
have special needs, or with younger children in a variety of after school and evening programs. 
Southborough Youth and Family Services again took primary responsibility for the New England 
Center for Children program, training Algonquin students to work with adolescents with special 
needs; Project Friend, which matches high school students with younger students in a "Big 
Brother/Big Sister" type program; and for programs placing Algonquin Students to help at the 
Southborough Extended Day Program. Approximately 150 Algonquin students participate in all 
the Community Action Programs each school year. This year, 40 “little friends” and special 
needs students, as well as numerous Extended Day students, were involved with these programs. 

3. Summer Activities Program: This program serves children in grades 5 through 8, and 
offers participants the chance to participate in fun and wholesome activities, at the same time as 
learning important lessons about decision-making, responsibility, and interpersona! relationships. 
Twenty-four children participated this summer, many for more than one session. 

4. Teen Chaperones Program: We continued the Teen Chaperones Program (formerly 
called the Student Mentors Program) at Algonquin High School again this year. Participants 
were students interested in providing community service, specifically by staffing the Teen 
Centers that we run. The Chaperones were trained to work with younger teens at the Teen 
Center, learning about communication skills and limit setting, and then going on to help plan for, 
organize, and staff the Teen Centers. Ninety students participated this year. 

5. Teen Centers: Youth and Family Services continued to run the Teen Center this year, 
Friday night activities for middle school students in Southborough, held several times in the 
course of the school year. The Teen Centers continue to be very popular, and approximately 380 
students attended at least one, many attending most or all of them. 


EDUCATION: This year, we again offered some educational programs for the community. One 
of our staff members continued to work with parents, school personnel and the SOS ina 
“Parenting Awareness Committee,” sponsoring several educational presentations for parents. 
Approximately 350 people attended these programs. We also participated in a health fair at 
Algonquin High School. 
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Southborough Youth and Family Services (continued) 


TRAUMA RESPONSE NETWORK: This year, we continued to spearhead the training and 
development of a trauma response network to respond to traumatic incidents in our schools or 
community. About thirty-five school and community-based personnel have been actively 
involved, and are prepared to respond if needed, to help students or members of the community 
who are adversely affected by tragic or traumatic incidents which may occur. This year, the 
network provided traumatic incident support to twenty-four people. 


HALLOWEEN PARTY: This year, we again hosted our annual Halloween Party, attended by 
approximately 320 children and adults. Thirty-nine middle school and high school students 
volunteered and helped to set up and run the party. Thank you to these kids and to all the other 
volunteers who helped! 


CAMPERSHIPS: This year, Youth and Family Services again coordinated and distributed 
camperships to children who would not otherwise have been able to attend summer camp. 
Through Friends of the Southborough Youth Commission, we were able to provide camperships 
to several camps, from donations of funds from individuals, as well as donations of camperships 
from the Fay School Summer Camp, MetroWest YMCA, Teamworks, the YMCA of Greater 
Boston, Kidsborough, Southborough Extended Day Program, and the West End House Camp. 
Thank you to these camps and to all the private citizens who donated. Fifty-four children 
benefited from camperships we were able to provide. 


HOLIDAY GIVING PROGRAM: For the fourteenth year, Youth and Family Services, in 
cooperation with the schools, acted as a clearinghouse for holiday donations, identifying and 
distributing to Southborough families in need. This year, many groups, companies and 
individuals continued to come forward with generous donations. Thank you so much to all of 
you! Forty-five members of eight families received Thanksgiving assistance, and 114 members 
of twenty-nine families had a brighter Christmas or Hanukkah because of your generosity. 


SMILING KIDS PROGRAM: This year, our office again cooperated with another community 
service program, “Smiling Kids,” which was run by a local couple and was funded entirely 
through their hard work and generosity. This program helps parents in difficult financial 
situations to provide birthday gifts or high school graduation presents to their children. This year, 
fifty-two Southborough children benefited. 


CONSULTATION, INFORMATION AND REFERRAL: Our staff continued to work closely 
with schools, police, courts, clergy and other community agencies this year. We continue also to 
be available to provide information and referrals to other health, mental health, and service 
providers. 


The staff wants to thank the board for its hard work and support; the Friends of the Southborough 
Youth Commission; and all the people who have generously supported our programs with your 
time, energy, financial assistance or moral support! 


The Youth Commission Board meets at Fayville Hall, 42 Central Street, usually on the first 


Tuesday of each month, at 7:15 PM. All meetings are posted at the Southborough Town House. 
For information on our programs, or to volunteer to be involved, please call us at (508) 481-5676. 
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Veterans’ Services 


A 


s the year 2007 comes to an end, | have had the opportunity to meet individually with 
several Iraq veterans to inform them of programs for which they may be entitled. | 
sought out and encouraged veterans to apply for the VA prescription drug program. 


Some services available through this office: 


VVVVV VVV 


Emergency financial assistance 

Counseling and referrals to other government agencies 

Assistance with claims for disability compensation and pensions from the US Department 
of Veterans’ Services 

Referrals to veteran employment and training services 

Discharge assistance 

Real estate tax abatement for certain disabled veterans, amount has increased this year 
Annuities for 100% disabled veterans, amount has been increased 

Financial benefits paid to eligible veterans under Chapter 115 are reimbursable to the 
town 


While it is true that our veteran ranks are declining, the demand for assistance from local 


veterans’ services officers is on the increase. Currently the town has 407 self-identified veterans 
according to the 2007 census. 


IRAQ WAR VETERANS - HAVE YOU FILED FOR YOUR WELCOME HOME BONUS? 
IF NOT CONTACT YOUR VETERANS’ AGENT, IRENE BURKIS TIBERT. 
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tropolitan Dam; Fayville, Mass. « 


Robert Burnett, owner of Deerfoot Farms challenged some of the land taking and managed to save many 
jobs for the workers at his farm. Southborough Selectmen negotiated with the MDC, requiring the state 
agency to pay for all the changes and roads resulting from the project. The selectmen also were successful 
in convincing the MDC to contribute substantially to the support of the town’s first police department. The 
town also won the rights to cut and sell ice from the reservoir in the winter. 


In the end, the MDC owned over 23% of the town and became an important element in the Sudbury 
reservoir system supplying water to the city of Boston. Upon completion in 1897, the Sudbury reservoirs 
were the world's largest artificial reservoir system. In the end, the MDC owned over 23% of the town and 
became an important element in the Sudbury reservoir system supplying water to the city of Boston. 


The building of the damn brought stone cutters from Italy who settled in the village and whose offspring n 
not only grew up in town, but in many cases stayed and remain to this day. The children of the newest 
arrivals mingled with the Irish families who came before them, sharing a one-room schoolhouse, Saturday 
night supper is at the Baptist church, and socials and entertainment and a Christmas party at the Fayville 
Village Hall. 
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Community Preservation Committee 


007 was a solid year of achievement for the Community Preservation Committee (CPC). 

As reported in the 2007 Annual Report, the CPC voted to recommend six projects to the 

Annual Town Meeting. The April 10, 2007 session of the Annual Town Meeting voted to 
accept our recommendations to appropriate $155,000 for the Southborough Affordable Housing 
Trust, $61,447 for restoration of the Flagg School/Historical Society Museum, $21,600 for a 
Southborough Community Oral History Project, $22,312 for Phase I of the Town Clerk's project 
to preserve and microfilm historic town records, and $25,000 to renovate the All Wars Monument 
on the Common. In addition, the meeting accepted our recommendation to contribute 
$176,380.67 towards the Chestnut Hill Farm bond. The voters will remember that the town voted 
the previous year to contribute $150,000 a year for 20 years to pay off that bond. However, the 
town found that it could save considerable interest by purchasing an 11 year bond. The CPC 
worked with the town on an agreeable compromise that we would contribute 75% of the 1% 
surcharge. The result is higher annual payments, which is the reason for the increase over 
$150,000. 


As of the end of 2007 the All Wars Memorial work has been completed and substantial 
progress has been made on the restoration of the Flagg School/Historical Society Museum and the 
preservation of historic town records. 


Six applications for CPC funding were presented by our October 12, 2007 deadline. 
Since the total sums requested would draw the CPA available funds down to a very small amount, 
the CPC felt that it could not fully fund all of the worthy requests this year. So many towns have 
now signed up for CPA funds that the state can no longer match each town's contribution 100%. 
The state match is now at 60%, which means that there is appreciably less money for the CPC to 
allocate. 


At our January 10, 2008 meeting, the CPC voted to recommend to the 2008 Annual 
Town Meeting that $90,000 of CPA funds be granted to the Affordable Housing Trust Fund, 
$27,015 be granted for Phase II of preserving and microfilming town records, $6,000 be granted 
to secure National Register Nomination for South Union School, $128,593 be granted towards 
Phase I of rehabilitating South Union School, $50,000 be granted for pre-construction costs 
towards creating Stony Brook Museum in the Nichols House, and $111,928.93 be granted for 
creation of the Cordaville Triangle Park. In addition, we recommended that $177,534 be granted 
as a payment towards the bond for the Chestnut Hill Farm Conservation Restriction. At this 
point(1/10/08) the CPA fund has $638,656.64 available. 


The CPC regrets the resignations of Tom McCarthy as the Historical Commission 
representative and Anne Marie Angus as the Recreation Commission representative. We 
welcome Joseph Hubley as the Historical Commission representative and Mark Murphy as the 
Recreation Commission representative. 
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Metropolitan Area Planning Council 


cooperation and advocates for smart growth by working closely with cities and towns, 

state and federal agencies, non-profit institutions, and community-based organizations in 
the 101 cities and towns of Metropolitan Boston. MAPC strives to provide leadership on 
emerging issues of regional significance by conducting research, building coalitions, and acting 
as a regional forum for action. 


Cr in 1963, the Metropolitan Area Planning Council (MAPC) promotes inter-local 


MAPC provides technical assistance and specialized services in land use planning, water 
resources management, transportation, housing, environmental protection, economic 
development, public safety, geographic information systems (GIS), collective purchasing, data 
analysis and research, legislative and regulatory policy, and the facilitation and support of inter- 
local partnerships. More information is available at www.mapc.org. 


MAPC is governed by 101 municipal government appointees, 21 gubernatorial 
appointees, and 13 appointees of state and City of Boston agencies. An Executive Committee 
comprising 25 elected members oversees agency operations. The agency employs approximately 
40 professional staff under the leadership of an executive director. Funding for MAPC activities 
is derived from governmental contracts and foundation grants, and a per-capita assessment on 
member municipalities. 


To better serve the people who live and work in Metro Boston, MAPC has divided the 
region into eight subregions. Each subregion is overseen by a council of local leaders and 
stakeholders, and a staff coordinator provides organizational and technical staff support. 


Advancing Smart Growth 


MAPC’s MetroFuture: Making a Greater Boston Region initiative is planning for Metro 
Boston’s growth and development through 2030. In 2007, the project involved nearly 1,000 
people (on top of the 4,000 who participated in previous years). MAPC presented the 
MetroFuture plan at a May 1 Boston College Citizen Seminar, where participants 
overwhelmingly voted to ratify it and work for its implementation. MAPC is now developing an 
implementation strategy, addressing public policy, public funding priorities, and changes in 
practice within the private sector. By mid-2008, MetroFuture will transition from a planning 
initiative to an advocacy program, uniting the efforts of MAPC, partner organizations, and the 
thousands of “plan-builders” in an effort to alter regional priorities and growth patterns consistent 
with the new plan. 


As a member of the Massachusetts Smart Growth Alliance, MAPC helped form the 
Transportation Investment Coalition. This group of business, environmental, public interest, and 
planning organizations is pressing for savings, efficiencies, and new revenues to address the state 
transportation finance deficit. The Alliance joined with others to advocate successfully for an 
increase in the Commonwealth’s Bond Cap, increasing the resources available to address the 
state’s capital needs. Through the Alliance, MAPC is also working to reform the state’s arcane 
zoning laws through a new and diverse commission, chaired by Undersecretary for Economic 
Development Gregory Bialecki. 
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Metropolitan Area Planning Council (continued) 


MAPC provides planning assistance and expertise to communities on a wide range of 
issues, helping them envision the future and evaluate alternatives within a smart-growth 
framework. Residents of Malden are taking a long-range look at their city through the Malden 
Vision Project, which kicked off last year with a city-wide visioning workshop attended by 250 
participants. MAPC helped the town of Arlington deal with housing and economic 
development issues with a visioning workshop and resident survey, and helped develop new 
bylaws and other strategies. MAPC also assisted Walpole and Norfolk in developing and 
analyzing alternative growth scenarios along a shared stretch of Route 1A. 


Working with the 495/MetroWest Corridor Partnership, MAPC produced a WaterSmart 
Indicators report that details trends in water supply, wastewater, and stormwater for each city 
and town in the study area. MAPC also completed water resource strategies for three towns in 
the Assabet Watershed to evaluate the environmental impacts of alternative growth patterns, 
relying in part on hydrologic modeling conducted by the U.S. Geological Survey. 


Collaboration for Excellence in Local Government 


Through its Metro Mayors Coalition, MAPC helped 21 communities secure over $2 million in 
Shannon Grant funding over the past two years to implement multi-jurisdictional, multi- 
disciplinary strategies to combat youth violence, gang violence, and substance abuse. In 2007, 
Gov. Deval Patrick and more than 240 mayors, police chiefs, safety officials and violence 
prevention workers participated in the coalition’s third annual Community Safety Summit to 
advance strategies to curb youth violence. Through its newly created North Shore Coalition, 
MAPC is facilitating discussions to develop a regional, comprehensive mutual aid system. 


Cities and towns now have the option of joining the Massachusetts Group Insurance 
Commission (GIC) with a new law drafted by MAPC and the Municipal Health Insurance 
Working Group. This option will help communities save millions of dollars each year by taking 
advantage of lower insurance rates available through the GIC. MAPC facilitated the Working 
Group and helped to build consensus for the proposal. We are now providing technical support to 
cities, towns, and regional entities who are interested in joining the GIC. 


MAPC has convened Boston, Chelsea, Everett, Malden, Medford and Somerville to 
develop a shared strategy for the Mystic River corridor. The river, which runs through dense 
urban communities, has long been an underutilized asset. The communities will develop a 
comprehensive picture of activities along the river and will seek to build a shared strategy for 
future development and use of the waterway. 


MAPC collaborated with the Commonwealth’s 12 other regional planning agencies, 
municipal officials and other local leaders to help produce “A Best Practices Model for 
Streamlined Local Permitting.” The result of dozens of focus groups and a statewide 
permitting survey, the document provides an array of recommendations that municipalities can 
consider to create a more clear, efficient and predictable permitting process without 
compromising local standards of development review. The guide is available at 


www.mass.gov/mpro. 
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Metropolitan Area Planning Council (continued) 


Collaboration for Public Safety 


MAPC performs fiduciary, planning, and project management duties for the Northeast 
Homeland Security Regional Advisory Council (NERAC), a network of 85 cities and towns 
north and west of Boston. In 2007, MAPC helped to develop the School Threat Assessment 
Response System (STARS), an emergency planning toolkit for each school district in the region. 
With the assistance of MAPC, NERAC provided portable radios programmed for the Boston 
Area Police Emergency Radio Network, enabling real-time radio communications among police, 
fire, and other first responders during major emergencies. In the past year, NERAC established 
an online information clearinghouse for police and fire departments, and began planning for 
emergency evacuations from a regional perspective. MAPC also helped NERAC to set up three 
regional crime mapping centers that use GIS to visualize crime data through maps. 


MAPC completed Pre-Disaster Mitigation (PDM) plans for nine communities in 2007, 
on top of the 20 completed in recent years. Each plan includes an inventory of critical facilities 
and infrastructure, a vulnerability analysis, and a mitigation strategy with recommended actions. 
MAPC will continue working with 46 cities and towns in 2008. 


Collaboration for Municipal Savings 


MAPC’s Regional Purchasing Consortia administered six procurements for 42 cities and 
towns, saving communities up to 20% on purchases such as office supplies, paving services, and 
road maintenance. Similar savings were realized by the 300 agencies that participate in the 
Greater Boston Police Council (GBPC), which is administered by MAPC. In fiscal year 2007, 
MAPC conducted seven procurements for various types of vehicles, including police cruisers and 
heavy-duty trucks. Overall, 187 municipalities purchased 329 vehicles at an estimated cost of 
over $20 million. 


Reliable Data, Available to All 


Since its official launch in February, MAPC’s MetroBoston Data Common online data and 
mapping tool has been used by dozens of constituents to create customized maps for developing 
grant applications, analyzing development proposals, or improving services. You can create 
maps, charts, and graphs on the Data Common by accessing www.metrobostondatacommon.org. 
In addition to supporting this online tool, the Metro Data Center at MAPC responds to data 
requests from member communities, non-profit organizations, businesses, residents, students and 
other state agencies. 


In the past year, MAPC used visualization tools that combine GIS technology, 
photography and graphic design to help increase community awareness about proposed zoning 
bylaws in Bellingham and Dedham, and to illustrate what different parts of the region would look 
like under MetroFuture. 


Charting a Course to Regional Prosperity 


MAPC developed its annual Comprehensive Economic Development Strategy (CEDS) for the 
region, in partnership with the US Economic Development Administration. The report contains 
an analysis of trends and conditions in the regional economy, highlighting challenges and 
opportunities. The economic analysis in the CEDS is targeted to front-line economic 
development staff working in the public and community-based sectors. 
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Metropolitan Area Planning Council (continued) 


Working for 12 contiguous urban communities in the Metro Mayors Coalition, MAPC is 
developing an inventory of potential development sites near municipal boundaries to support 
coordinated planning. MAPC also developed the Smart Workplace Project, a GIS map of 
smart-growth friendly sites for commercial and industrial development throughout the region. In 
collaboration with the University of Massachusetts Boston, MAPC is taking a regional look at the 
space needs of the life sciences industry. 


Working with the Immigrant Learning Center and the Commonwealth Corporation, 
MAPC convened academic, institutional and non-profit researchers to develop an immigration 
research agenda. 


Getting Around the Region 


MAPC produced a Regional Bicycle Plan, assessing current conditions and identifying the 
improvements necessary to create a more comprehensive regional bicycle transportation system. 
The plan establishes updated goals based on previous plans, and identifies key strategies and 
priority projects. 


Under its new Regional Bike Parking Program, MAPC negotiated discount group 
purchasing contracts with three leading vendors of bicycle parking equipment. This allows 
MAPC municipalities and other public entities to purchase discounted equipment and, in some 
cases, to receive state or federal reimbursement for the cost. Communities around the region 
have used the program to put new racks at schools, libraries, parks, and shopping areas. The 
program will continue in 2008. 


In 2007 MAPC also began work on the Regional Pedestrian Plan. This plan will 
identify policies to make walking a convenient, safe, and practical form of transportation 
throughout the region. Proposed solutions will include best practices for local jurisdictions as 
well as steps that could be taken by the state or by the Metropolitan Planning Organization. 


MAPC has developed a web-based Parking Toolkit that addresses common parking 
issues. Cities and towns can learn how to do a parking study, how to reduce parking demand and 
manage supply, how to make use of existing parking, and how to finance parking improvements. 
The Parking Toolkit is the first in a series of Sustainable Transportation Toolkit products that 
MAPC will develop over the coming years. Visit http://transtoolkit.mapc.org to access these 
tools. 


Large portions of Massachusetts Avenue and Route 2A from Arlington to Concord are 
now a Massachusetts Scenic Byway, due to the efforts of MAPC, the Minuteman National 
Historic Park, and the towns of Arlington, Lexington, Lincoln, and Concord. MAPC is now 
preparing a Scenic Byway Corridor Management Plan, the first step in protecting the historic, 
scenic, and cultural qualities of the byway. 


In 2007, MAPC worked with developers and communities to evaluate the transportation 


impacts of dozens of projects, including the South Weymouth Naval Air Station redevelopment 
(SouthField), Westwood Station, and Harvard University’s new Allston campus. 
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Metropolitan Area Planning Council (continued) 


On Beacon Hill 


Municipal Health Insurance: 

MAPC and the Municipal Health Insurance Working Group built consensus and drafted 
the new law allowing cities and towns to save millions of dollars each year by joining the 
Group Insurance Commission. 


Shannon Community Safety Initiative: 

Over the last two years, MAPC’s advocacy and grant development services have helped 
nearly two dozen communities to secure over $2 million in funding for interdisciplinary 
programs that focus on youth violence, drugs, and enforcement against gangs. 


Statewide Population Estimates Program: 

A $600,000 line item in the 2008 budget will provide the State Estimates Program with 
more resources to prepare for the 2010 Census. This program will help correct the 
deficiencies of recent population estimates and to prevent similar deficiencies from 
occurring in 2010. 


Surplus Land: 

MAPC continues to advocate for passage of a new policy on the disposition of surplus 
state land. Specifically, we continue to build support for our proposal that encourages 
smart growth development on surplus land while giving municipalities a meaningful role 
throughout the disposition process. 


Community Preservation Act: 

In 2007, the Metropolitan Mayors Coalition and Community Preservation Coalition 
reached consensus around legislation to help more communities participate in the 
Community Preservation Act (CPA). The legislation, filed by Senator Cynthia Creem 
(D-Newton), would also secure adequate funding over the long term for the state’s CPA 
matching fund. 


Zoning Reform: 

The new zoning reform commission, initiated by the Massachusetts Smart Growth 
Alliance and chaired by Undersecretary for Economic Development Greg Bialecki, is 
now working to draft legislation dealing with such matters as “approval not required,” 
grandfathering, consistency between master plans and zoning, and incentives to expand 
housing production. 
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MetroWest Growth Management Committee 


from Ashland, Framingham, Holliston, Marlborough, Natick, Southborough, Wayland, 

Weston and Wellesley. The organization helps local elected officials and planning staff 
meet growth management challenges by facilitating inter-local collaborative planning and 
problem solving to enhance the quality of life and economic competitiveness of the MetroWest 
region. In addition, MWGMC is the oldest of the eight subregions of the regional planning 
agency, Metropolitan Area Planning Council (MAPC). 


Vormed in 1985, MetroWest Growth Management Committee (MWGMC) includes leaders 


One selectman and one planning board member represent each member community. 
Southborough’s representatives to the Committee are Selectman Bill Boland and Sal Giorlandino 
and Planning Board Member Charles Gaffney. MWGMC is funded by member assessments, 
grants and contracts. MWGMC maintains an office in Natick and employs a staff of two to 
deliver core services to member communities. 


Technical Assistance — In FY07, the Technical Assistance to our member communities 
continued to expand. 


Stormwater - MWGMC developed regulations to implement bylaws drafted for Southborough. 
The regulations for Southborough’s Stormwater and Erosion Control Bylaw are available on our 
website (www.metrowestgrowth.org). 


Housing - MWGMC assisted with the development of rules and regulations for Holliston’s 
Inclusionary Housing bylaw. MWGMC provided significant technical assistance under contract 
to the Town of Ashland by developing a Housing Plan, Inclusionary Bylaw, and Planned 
Production Strategy (see details below). In addition, MWGMC is working with Weston on 
housing organizational structure and strategies to attain their housing goals. 


Regional Pre-Disaster Mitigation - MAPC and MetroWest staff continue to work with 
communities to identify areas within each community that are at risk of damage from natural 
hazards, evaluate existing protection measures, and develop a multiple-hazard mitigations 
strategy to reduce future damages. MWGMC is providing an in-kind match rather than asking 
each community to provide the $3,000 local match. The grant work should be completed by mid- 
2008, and will make each community eligible to receive federal disaster mitigation. 
Southborough’s participants are Karen Galligan and John Woodsmall. 


Legislative Breakfasts — Our ties to the MetroWest Legislative Delegation are strong. We 
continued our practice of holding two legislative breakfasts in FY07. Our legislative breakfasts 
provide an opportunity for municipal leaders and legislators to discuss issues of local, regional, 
and state importance that may have an impact on MetroWest. Each municipal leader is invited to 
explore strategies to accomplish mutual shared goals. Legislators are invited to speak about issues 
on which they'd like local feedback or assistance. 


Planners Roundtable — Our Planners’ Roundtables for local planners and planning board 
members provide staff and officials with technical information and training on planning and 
growth issues. It also provides planners with the opportunity to share expertise, experience, and 
questions with their colleagues. This year, MWGMC offered training workshops in addition to 
traditiona! Planner’s Roundtable meetings. 
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MetroWest Growth Management Committee (continued) 


Regional Impact Review (RIR) - One of the core services MetroWest Growth Management 
provides to its members is the Regional Impact Review (RIR). Regional Impact Reviews provide 
local leaders an opportunity to comment on the impacts of proposed commercial, industrial, and 
residential development projects, and provides administrative services to citizen advisory boards. 
This allows for regional development impacts to be considered early in the development project. 
A Regional Impact Review for EMC’s Supplemental Final Environmental Impact Report 
(SFEIR) was held on March 13th, and MWGMC submitted comments to EOQEEA. 


Nyanza —- MWGMC voted to establish a Nyanza Task Force to develop strategies to further study 
and mitigate the plume that has affected the Sudbury River. MWGMC is in the process of 
obtaining grants from multiple sources to develop strategies to further mitigate the human health 
risk, and establish a public awareness 

campaign. 


“Main Street MetroWest” - MWGMC and MAPC are about to begin a study of the Route 9 
corridor from I-95 to the Worcester city line, “Main Street MetroWest”. Included in the study 
will be all of the major roads feeding into Route 9. In addition, MAPC and MetroWest, together 
with the Central Mass Planning Commission are developing a scope of work to study the 
interchanges of 1-495/Route 9, I-90/I-495, and I-495/I-290. 


MetroWest Matters 

MWGWC held a very successful event, MetroWest Matters, at The MathWorks in Natick. The 
event was co-sponsored by The MathWorks, the MetroWest Daily News, MAPC, Leadership 
MetroWest, the MA Smart Growth Alliance, the Marlborough Transportation Committee, and the 
entire MetroWest legislative delegation. 


The event focused on the fact that MetroWest is a dense, diverse, congested, and highly 
successful hub of economic activity. This economic activity generates jobs, demands for 
housing, pressure to develop open space and lots of traffic. In 2001, the state reported that there 
were 19,000 acres of developable land in the MWGMC subregion. If developed, that would add 
239 miles of new roads, 50,000 more people, almost 50 million additional square feet of 
commercial/industrial building space, and 19,000 more units of housing. Roughly translated, that 
would be 320,000 additional vehicle trips. At the MetroWest Matters event, we heard about how 
we’ve grown, how we could grow, the issues associated with our growing pains, and most 
importantly, some opportunities to help us in the future. The next event is scheduled for March 
21st at 7:45 AM at Framingham State College. 


The MetroWest Transportation Task Force (TTF) focuses on analyzing and advocating for 
MWGMC communities on transportation matters. Chaired by John Stasik, the TTF advocates for 
improved transportation services to the region, and strategies to influence transportation planning 
and decision-making by the Boston Metropolitan Planning Organization. This past year the TTF 
focused much of its time and effort on the MetroWest RTA, and hopes to present a draft strategic 
plan for consideration by the MWRTA Board in early 2008. 
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MetroWest Growth Management Committee (continued) 


RTA Efforts 

The newly formed MetroWest Regional Transit Authority (MWRTA) was one of the major 
successes of FY07. The new MWRTA is the 15th regional transportation authority in 
Massachusetts and paves the way for local control of the LIFT bus system, the Natick 
Neighborhood Bus, and other public transit options in the area. Now, the MWRTA members 
include Framingham, Ashland, Natick, Wayland, Holliston, Hopkinton, Weston, Sherborn and 
Sudbury 


The newly created MWRTA board hired Ed Carr of Natick, former Director of Transit 
for the MA Executive Office of Transportation as its Administrator. For the first five months, the 
MWRTA shared space with MWGMC at our office in Natick. The MWRTA is now located at 
160 Waverly Street, Framingham, but MWGMC continues to work very closely with Ed Carr to 
develop a comprehensive public transportation system for MetroWest. 


Economic Development 

MWGMC and the Mass. Office of Business Development (MOBD) hosted a special training 
workshop at the Memorial Building in Framingham for area planning boards and other permit 
granting authorities on Chapter 43D, Expedited Permitting. Greg Bialecki, the State’s first 
permitting ombudsman, informed the 35 attendees about this new economic development tool. 
Because 43D applies to all permit granting, from project submission to building permit, we hope 
to follow this workshop with another workshop tailored for municipal staff involved in issuing 
permits such as building commissioners, public safety inspection personnel, DPW for water & 
sewer connection permits, etc. 
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Municipal Facilities Committee 


purpose of assisting the board and the town in developing a long-term plan for improving 

Southborough’s municipal buildings (excluding schools). Working together with 
consultants from The Cecil Group, the committee developed the “Southborough Municipal 
Facilities Plan” dated June 2005, a copy of which is available on the town’s website. This 
comprehensive 15-year plan built upon the “Needs Assessment” conducted by the committee. 
The plan contains an evaluation of the town’s existing facilities and presents a recommended 
approach (with cost analysis) for addressing the space crunch in our municipal facilities. The 
plan also explores alternative strategies. 


Ts Board of Selectman established the Municipal Facilities Committee in 2003 for the 


Having developed a long-term plan for our municipal facilities, the committee has now 
turned its attention to implementing that plan. The 2006 Annual Town Meeting approved a 
number of articles proposed by the committee, including funding for rehabilitating Fayville Hall 
and demolishing the Delarda House. Both of these projects were completed in 2007. In addition, 
Town Meeting funded two very important design contracts: (1) architectural fees to design an 
Integrated Community Building at 9 Cordaville Road, the current site of the senior center; and (2) 
a feasibility study for a new public safety complex at the current site of the Police and Fire 
Departments. 


Feasibility Study — Public Safety Complex 


After reviewing numerous proposals and conducting lengthy interviews, the town contracted with 
Durland Van Voorhis (DVV) to conduct the feasibility study for the public safety complex. The 
Municipal Facilities Committee worked with a subcommittee consisting of the Police Chief, the 
Fire Chief, and members of their staffs. The committee and DVV visited several public safety 
departments to see how other communities have dealt with combined facilities and learn from 
both their successes and their mistakes. The entire committee consistently met every two weeks, 
in addition to specific department meetings with DVV, over several months. In addition, the 
subcommittee held specific department meetings with DVV to review building use issues, and 
department space needs requirements. 


DVV has confirmed that the current public safety site can accommodate the future needs 
of both departments, and has provided to the committee a detailed report on the site and its ability 
to support a modern public safety complex. The committee believes that the preferred approach 
for developing the site is a two-stage project that first addresses the pressing needs of the Police 
Department, whose present facility is inadequate not only for its long term needs, but also for the 
Police Department's current use. 


Police stations house many activities that must interrelate in specific ways in order to 
assure public, staff and prisoner well-being. The existing Southborough Police Station is 
undersized, poorly arranged and does not provide appropriate housing for all required functions. 


The issues of most concern are: 
= Congestion at the dispatch and communications area due to small room size 
= Poor separation of dispatch and communications from other building areas, 
promoting distractions and inadequate security under some conditions 


Si 


Municipal Facilities Committee (continued) 


= Change in level between sally port and booking room, which is potentially 
dangerous in the case of a struggle and not handicapped accessible. 

= Congestion at the prisoner handling area due to small room sizes and joint use of 
corridors for prisoner and office use 

"Path to Chief’s office, training room and other public areas from public lobby 
intersects with prisoner handling 

= Congestion at the main entry caused by proximity of main door to service 
window in this long narrow space 

= Inadequate conditions for storing evidence 

« A single unisex staff toilet and showering facility 

= Non accessible upper and lower levels of the facility (elevator required) 

= Exercise area that is poorly located for best security given shared access by fire 
department 


Additional concerns include: 
= Undersized staff locker and shower facilities 
= Inadequate property storage area (industrial type storage trailer located behind 
the building) 
= Insufficient desk space for all staff needs 
= No air lock vestibule at public entry 
* Poor thermal control due to inadequate heating/ventilation 


Our committee proposed an article at the 2007 Annual Town Meeting to appropriate 
architectural funds for the preliminary design of improvements to the Police Station 
(improvements were to include consideration of new construction, and renovations to the existing 
building). The proposal unfortunately did not pass the override vote at the annual town election. 
With the needs of the Police Department still critical, our committee will propose that this article 
be taken up at the 2008 Annual Town Meeting. 


Integrated Community Building 


Following approval at the 2006 annual town meeting, our committee solicited an RFP, and after 
reviewing numerous proposals and conducting lengthy interviews, the town contracted with 
Kaffee Kang of Kang Associates, Inc., to work with our committee and a subcommittee to design 
a new community building. The subcommittee for this project includes representatives from those 
departments that will be located in the building: the Senior Center, Conservation Commission, 
Board of Health, and the Building, Planning, and Recreation Departments. The full committee 
met every two weeks with Ms. Kang and reviewed numerous designs, floor plans, and layouts 
before agreeing on a preliminary design for the building. 


As part of our work with Kang Associates, we conducted an extensive architectural study 
of the existing building and determined that renovation of the structure would not be a cost- 
effective option for the following reasons: 

= The residential scale of the existing building is not appropriate for a fully 
functional community building that will house municipal departments, extensive 
program space for the Senior Center, and a large meeting and function room for 
the town; 

= The exterior materials are extremely high-maintenance clapboard; 


52 


Municipal Facilities Committee (continued) 


= The existing “sanctuary” meeting room is of low construction quality, is not 
energy efficient, and is of poor design for municipal purposes; 

«The building’s existing mechanical and electrical systems would require 
complete replacement in order to meet municipal standards. 


We soon concluded that demolition of the existing structure and construction of a new 
two-story building would be the best way to accommodate the various departments and programs 
planned for the building. Our committee then reviewed and discussed various site plans, floor 
plans, and overall building designs prepared by the architect before arriving at a preliminary 
design for the building. On December 12, 2006, the committee held a public meeting to present 
the conceptual design and to get feedback from the public. This conceptual design was also given 
to the architect’s cost estimator to develop project cost estimates. 


As you read in our report published in the 2007 Annual Report, our plan called for our 
committee to present at the 2007 Annual Town Meeting, an article to request funds for 
construction of this facility. However, this plan was put on hold primarily due to estimated total 
project costs in excess of $8 million. In late winter 2007, after receiving our cost estimate from 
the architect, we held several meetings with the Selectmen and the Advisory Committee. At 
those meetings, we all concluded that adding payments for a project of this magnitude to the tax 
base at this time was not fiscally prudent. 


Our committee continues to believe that construction of an integrated community center 
at this site will provide the long term space needs for the seniors, public meeting space needs for 
town residents, and office space for the land-use based municipal departments. We plan to 
continue work to develop the appropriate building plans at this site, and present our 
recommendations for construction at a future Town Meeting. 


In addition to work on the Police Station and the Integrated Community Center, over the 
past year our committee has assisted in strategizing building improvements and space re-use at 
Cordaville Hail and at the Arts Center. 


Our committee has on vacancy, and we would welcome new members with background 
and experience in building design, construction, and engineering. 
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Open Space Preservation Commission 


by the Board of Selectmen, is charged with facilitating the preservation of open space in 

Southborough. Open space contributes to the quality of our lives by helping to maintain 
Southborough’s appearance of rural character and agricultural past, providing trails and land for 
passive and recreational uses, and provides habitats for native wildlife and plants. Open space 
increases adjacent residential property values, improves public health, increases flood control, 
and decreases pollution. Where open space displaces residential development, it also reduces the 
tax burden for public services, reduces car trip generation, reduces light and noise pollution, 
increases ground water infiltration and recharge, decreases pollutant loading from septic systems, 
and preserves the overall aesthetics of Southborough’s landscape. 


r | Nhe Open Space Preservation Commission (OSPC), a five member commission appointed 


In June, the OSPC co-sponsored the third annual “Riverfest” with the Sudbury River 
Watershed Organization. The event hosted by Deborah Costine took place along the Sudbury 
River on Wood Street in Southborough and was the most successful to date in terms of number of 
participants and activities. Activities included fishing, canoeing, fairy-house building and a 
scavenger hunt. A fun day was had by all, as many townspeople discovered a part of 
Southborough they had never seen before 


The OSPC worked on several large open space projects in 2007. 

1. We facilitated the digitizing of open space parcel layers into the Town GIS. Then 
reviewed the town GIS open space and identified over 20 subdivisions with 
encroachments. The open space GIS project was funded by CPA funds. 

2. Informed and reviewed the Wildlife Habitat Assessment and parcel prioritization for the 
wildlife protection report. The Wildlife Habitat Assessment was also funded by CPA 
funds. 

Submitted a draft plan/process for town acceptance of open space to the Planning Board 
4. Participated in updating the town Master Plan 


Ww 


The OSPC continues to work with other town commissions, boards, and private 
developers to improve the open space component of proposed development projects. Thoughtful 
open space planning is imperative, as the availability of open land decreases. 


The OSPC has a representative serving on the Community Preservation Committee, the 
Stewardship Committee and the Master Plan Steering Committee. 


In the coming year the OSPC looks forward to working with the Recreation Commission 
to increase awareness and appreciation of Southborough’s open spaces by co-sponsoring hikes. 
We hope to hold our first vernal pool workshop to increase appreciation and awareness of 
Southborough’s wetlands. The OSPC will continue to implement the open space portion of the 
Open Space and Recreation Plan and coordinate with other boards and commissions to adopt 
measures that protect and preserve open space. 


The OSPC meets monthly, our meetings are posted on the town website and we welcome 
and encourage anyone interested in the preservation and protection of open to space join us. 
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Planning Board 


r ; “Nhe Planning Board reviewed and analyzed many different projects in 2007, both in type 
and scope, and focused intensively on the Town Plan, Southborough’s comprehensive 
Master Plan. 

The Planning Board met twenty-one times in 2007 and dealt with a wide variety of 
issues. The board reviewed and endorsed sixteen “Approval Not Required” plans creating an 
additional fifteen building lots, many of which were commercially zoned. 


Several projects were heard at the Planning Board in 2007, including subdivisions and 
several site plans. 


Subdivisions 

« Beginning in the fall of 2006, the board began review of the definitive subdivision plan 
for the commercial subdivision proposal for EMC Corporation on the 450 +/- acre site 
(2.2 million square feet of office and R&D uses) in both Southborough and Westborough 
located south of Route 9. The project was still under review until the summer of 2007 
and remained in litigation at the end of 2007. 

= The board reviewed and approved a Preliminary Subdivision Plan for two residential lots 
off Learned Street. No subsequent application has been filed. 

= Due toa slow housing market, the board approved extensions for the Special Permit for a 
Major Residential Subdivision for an 11-lot subdivision for the Rossi Estates site, as well 
as an extension of the timeframe of construction of Maple Street Extension. 


Site Plan Review 

«The board completed its review and approved the proposed car wash facility and other 
site improvements, as well as a concurrent Special Permit for Lower Impact 
Development, at 155 Boston Road. The project construction is now wel! underway. 

= The board completed its review and approved a site plan, Special Permit for a project in 
the Fayville Business Village district, and a Special Permit for Lower Impact 
Development, for a proposed Walgreen’s retail pharmacy at the corner of Oak Hill Road 
and Route 9. 

= The board completed its review and approved a site plan for St. Mark’s School to allow 
the construction of three duplex faculty dwelling units to be located adjacent to the 
lacrosse playing field near Route 85. 

= The board completed its review and approved a site plan and a Special Permit for Lower 
Impact Development for Phase One of the Fay School Campus Master Plan. 
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Planning Board (continued) 
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Master Plan 

The Planning Board, staff, project consultants (Vanasse, Hangen, Brustlin, Inc. (VHB)), 
and especially the Master Plan Steering Committee have spent countless hours to date conducting 
the much-anticipated comprehensive master plan. The planning process is well underway, with 
many chapters of the plan available for public review and comment on the town’s website. 


Two public meetings were held in 2007: 

e A Community Visioning meeting was held on January 29", with nearly 100 participants 
in attendance. Many terrific ideas were exchanged in this project kick-off event, which 
set the stage for a lively planning process. 

¢ A villages public meeting was held on April 30", with nearly 75 participants in 
attendance. As the Master Plan will also contain chapters on the town’s four villages, it 
was important to brainstorm ideas for the vision of each village to ensure that they are 
treated as the unique and critically important aspects of our community fabric. This was 
a very successful event for the process 

e The full Draft Master Plan will be presented in a large public forum in the early spring of 
2008 to gather feedback on the project, particularly the findings and recommendations 
and proposed implementation steps. 


Members of the steering committee also hosted an information booth at Heritage Day, 
providing copies of the completed draft chapters and maps, as well as answered questions 
regarding the project, potential ideas and proposals, and discussion of next steps. 


The Planning Board is sponsoring an article at the 2008 Annual Town Meeting 
requesting funds for a consultant team to work with the town to revise the town’s Zoning Bylaw 
and Subdivision Rules and Regulations in order to ensure that the town’s bylaws support the 
goals and objectives of the Master Plan. In addition, the town’s subdivision rules and regulations 
have not been analyzed since 1987 and the zoning bylaw has undergone several major changes 
without a comprehensive review to ensure internal consistency and compatibility with state laws. 
This is a critical aspect of the future planning for the town. 


The Planning Board was also involved in transportation planning, particularly along 
Route 9. The board sent a letter to Secretary Bernard Cohen of the Executive Office of 
Transportation, submitting comments on what has become the most talked about planning issue in 
Southborough, and in the MetroWest region: traffic on Route 9. We believe the immediate 
future of Route 9 is clear: it is under tremendous development pressure while little infrastructure 
change of any significance is on the horizon. While the town supports economic development in 
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Planning Board (continued) 


the Route 9 corridor, many aspects of multiple development proposals on Route 9 in the 
MetroWest region, or even the overall future of the corridor have not, in the board’s opinion, 
been fully explored or adequately considered. Thus, the board voiced its extreme concern 
regarding the health of Route 9, its adjacent roadways and interchanges, and the quality of life of 
the communities through which it travels, requesting a comprehensive, multi-jurisdictional 
approach to the solution. 


It has become clear that this issue is on the radar of the appropriate decision-makers, and 
we are confident that planned studies (as discussed below) are a good first start in addressing the 
situation. Of particular note is a study (Route 9 between Wellesley and Shrewsbury) to be 
conducted by the Metropolitan Area Planning Council (MAPC) in conjunction with the Central 
Massachusetts Regional Pianning Commission (CMRPC), which will: 1) assess the seriousness 
of traffic and safety along Route 9; 2) analyze the impacts of future development; and 3) prepare 
initial recommendations on particular areas of concern, such as engineering solutions, transit 
development, etc. This study, which will look at land use and roadway impacts (both current 
trends and alternative scenarios), will set the stage for more definitive future studies. 
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Zoning Board of Appeals 


through state law (MGL Chapter 40A) to hear three types of petitions related to the 

Town’s zoning regulations. These are Appeals of Decisions of the Building 
Inspector/Zoning Officer, Variances from the zoning regulations’ requirements and Special 
Permits when required by the zoning regulations. The board also hears Comprehensive Permit 
petitions for affordable housing projects under MGL Chapter 40B. The board’s activities are 
administered by staff located on the second floor of the Town House. The board meets monthly 
and the scheduled hearing dates and deadlines for applications are available at that office. 
Hearing times and dates for specific cases can be found posted at Town House and also at the 
“Meeting Calendar” link on the town’s website at www.southborough.com. 


r Nhe Board of Appeals is a five member board (plus two alternate members) established 


The board members are appointed by the Board of Selectmen, with regular members 
appointed for five year terms and alternate members appointed for one year terms. The current 
member names can be found at the front of this report under “Appointments by the Board of 
Selectmen” as well as on the town’s website. 


In August of 2006 the board unanimously re-elected Salvatore Giorlandino to serve as 
Chairman for another term. Chairman Giorlandino was unable to complete this term when his 
campaign for an open Selectmen’s seat came to a successful conclusion in May, 2007. The board 
then unanimously elected Sam R. Stivers to fulfill the remaining term as Chairman through 
August, 2007, and Mr. Stivers was subsequently unanimously re-elected as Chairman through 
August, 2008. Mr. Giorlandino has been an active and integral part of the Zoning Board of 
Appeals for nearly twenty years and he will be sorely missed by everyone on the board and its 
staff. The board wishes him great success in his new role as Selectman. 


Additional changes to the board have been the loss of Fred Scott and Justin Lundberg as a 
result of their moving from Southborough. These two regular members of the board were 
replaced by Edward D. Estella and Matthew C. Hurley. The resulting open alternate positions 
were filled by Nancy A. Vargas and Leo F. Bartolini, Jr. The Zoning Board of Appeals is 
grateful to each new member for their willingness to serve and looks forward to working with 
them. 


In the Fall of 2006, the board began an administrative project spanning a period of 
approximately six months to update the applications for Appeals, Special Permits and Variances 
as well as to update the board’s Regulations and Guidelines and Application for Comprehensive 
Permits for Affordable Housing. As part of this process the board created applicant’s handout 
sheets to answer frequently asked questions. The board also revised its Rules and Regulations 
governing the board’s operating policies and procedures for board hearings—which had last been 
updated in 1974. The board is confident that this administrative updating will make the hearing 
process clearer to the public and will also make it more efficient. 


The following cases were heard by the board: 


12/20/06 Sheldon Steinzeig, 124 Woodland Road (15-21) - Continued to 1/24/07 -The 
petitioner is seeking a Special Permit pursuant to Section 174-19-A with 
reference to Section 174-8.3-D-3 regarding setback requirements in a Residential 
B district. The petitioner proposes to add a second story to an existing non- 
conforming residence that is located within the required front yard setback. 
Granted 1/24/07 
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Zoning Board of Appeals (continued) 


1/24/07 


1/24/07 


2/28/07 


2/28/07 


2/28/07 


3/28/07 


4/25/07 


5/30/07 


134 Turnpike Road, a.k.a. 0 Breakneck Hill Road — Capital Group - Discussion 
of conditions and stipulations imposed in a decision from the Board dated 
February 2, 2005. 


Meeting House Lane 40B Project - Review of the Marketing, Outreach and 
Lottery Plan along with the Affordable Housing Lottery Applications for the 40B 
Comprehensive Permit for Meeting House Lane. Accepted on 1/24/07 


Mark A. and Karen M. Arpino -. 8 Lyman Road (54-60) - The petitioners are 
seeking a Variance pursuant to Section 174-25-A-3 with regard to the rear yard 
setback requirement for the Residential B district found in Section 174-8.3-D- 
3(b). The petitioners propose to construct an attached two car garage within the 
rear yard setback. Granted 2/28/07 


Anchor-Kinney, Inc. — 65 Southville Road (4-13) - The petitioner is seeking a 
Special Permit pursuant to Massachusetts’ General Laws, Chapter 40A, Section 6 
which requires a Special Permit for any alteration of an existing, non-conforming 
structure that will not be in compliance with the current local zoning by-law 
provisions. The petitioner proposes to demolish the existing, non-conforming 
structure and build a new house which will be located within the required front 
and side yard setbacks. Granted 2/28/07 


Sarah and Lorenzo Elliott. — 150 Framingham Road (84-6) - The petitioners are 
seeking a Special Permit pursuant to Section 174-11-E with reference to Section 
174-12-D which limits wall signs in the residential district to no more than four 
(4) square feet in area and six (6) feet in height and Section 174-11-C-3 which 
prohibits internally illuminated signs except on properties fronting on Route 9. 
The petitioner proposes to install an illuminated, wall sign exceeding the area and 
height requirements. A Special Permit was granted in 1998 for the current 
restaurant sign with the stipulation that “...any future replacement sign shall 
meet the strict requirements of the Zoning By-laws of the Town of Southborough 
at the time of its replacement”. Continued to 3/28/07 and granted with 
conditions on 3/28/07 


134 Turnpike Road (a.k.a. 0 Breakneck Hill Road) (29-47) — Capital Group - 
Review amendment to the Board’s decision dated February 2, 2005 regarding 
stipulations and conditions imposed on the decision. Clarified on 4/25/07 


Turnpike Liquors, 65 Turnpike Road Street (38-67) — Special Permit request to 
alter an existing wall sign that does not comply with the height, area and 
illumination requirements of the Zoning B-Law. Hearing postponed until May 
30, 2007 due to an error on the date posted with the Town Clerk. Granted 
5/30/07 


Capasso Realty Trust, 118 Framingham Road (75-38) — Special Permit request to 
alter an existing exterior sign that does not comply with the height, area and 
illumination requirements of the Zoning By-Laws. Granted 5/30/07. 
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5/30/07 


6/27/07 


6/27/07 


7125/07 


8/22/07 


8/22/07 


9/26/07 


9/26/07 


9/26/07 


9/26/07 


9/26/07 


9/26/07 


10/26/07 


11/28/07 


12/19/07 


78 Turnpike Road, 3 and 9 Oak Hill Road — Gator Properties, LLC — Appeal of 
the Building Inspector’s interpretation of the provisions of Section 174-5-D that 
does not permit commercial development to extend a distance of 30 feet into a 
residential district. Withdrawn without prejudice on 5/30/07. 


0 Boston Road (a.k.a. 57 New York Avenue) — Genzyme Corporation — 
Modification to a Special Permit granted by the ZBA in Dec., 2005 to increase 
the footprint of a parking garage and number of parking spaces. Granted 6/27/07 


150 Middle Road — Erik and Deborah DeGregorio — Variance request to 
construct an addition to encroach on the rear-yard setback in a Residential A 
zone. Granted 6/27/07 


Scheduled ZBA Meeting for July cancelled because no applications were filed. 


170 Woodland Road — Joe Tassia ~ Appeal of the Building Inspector’s ruling 
regarding “Frontage”. Denied 8/22/07 


170 Woodland Road — Joe Tassia — Variance request to construct a single family 
home. Granted 8/22/07 


9 Pine Hill Road — Joseph Shay — Special Permit to construct an additional two 
bay garage resulting in a total of more than three bays. Granted 9/26/07 


147 Cordaville Road — Department of Public Works — Variance request to 
construct an accessory building, salt storage shed, in an Industrial Park zone 
within the 50 foot side yard setback. Granted 9/26/07 


147 Cordaville Road — Department of Public Works — Special Permit request to 
alter an existing non-conforming use. Granted 9/26/07 


35 Oak Hill Road — John Troy — Special Permit request for an accessory 
apartment. Granted with conditions 9/26/07 


35 Oak Hill Road — John Troy — Special Permit request to construct additional 
garage bays resulting in a total of more than four bays. Granted with conditions 
9/26/07 


35 Oak Hill Road — John Troy — Variance request to construct the garage bays 
and accessory apartment within the side yard setback. Granted with conditions 
9/26/07 


37 Clifford Road — Alexander G. Alpert — Variance request to a shed dormer that 
does not meet the definition of “half story”. Granted 10/26/07 


40 Southville Road — Capital Group - Variance in order to construct an 8,000 
square foot, one story building within the front yard setback. Continued to 
12/19/07 


40 Southville Road — Capital Group - Variance in order to construct an 8,000 
square foot, one story building within the front yard setback. Continued to 
1/14/08 
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Protection of Persons 
and Property 


The town’s first Police Department, all part-timers, was supported by the state because it was started to 
minimize disruptions from all the construction. The department also found itself dealing with other kinds 
of disruptions with the arrival of so many workers from outside. Crime once unknown became more of a 
problem in 1894. The town built a jail in Southborough near the Hopkinton border. Story has it that one 
worker spent so much time in that facility for his drunken and disorderly behavior that the police chief 
finally gave him his own key to the building. 
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SR POY 
On June 9, 1953, a a tornado dropped down to parts of town. Three people died including the Fayville postmaster's wife, 
Florence Trioli, and his nephew’s wife and baby. 


Tents set up next to Fayville Village Hall helped medical personne! deal with the terrible 1918 flu epidemic. Eleonora 


Burke recalled a first grader at Miss Neary’s school who died, a family that lost twin babies, and a five- or six-year-old 
Child whose mother died. Few escaped some loss of loved ones. 
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Animal Control Officer and Animal Inspector 


TOTAL # TOTAL # 
CALLS TOTAL # DOGS TOTAL # BITE DOGS NOT 
RECEIVED IMPOUNDED CALLS CLAIMED 
JANUARY 82 1 
FEBRUARY 94 
MARCH 93 1 
APRIL 85 2 1 
MAY 143 1 
JUNE 119 1 1 
JULY 144 1 
AUGUST 153 1 
SEPTEMBER 149 1 1 
OCTOBER 132 2 
NOVEMBER 92 
DECEMBER 87 
TOTAL 2007 1373 9 5 0 
TOTAL 2006 1340 4 4 


All dogs not claimed are adopted or placed with Lowell Humane or Buddy Dog. 


TOTAL # BARN INSPECTIONS COMPLETED FOR STATE ANIMAL CENSUS 12 
TOTAL # DEAD ANIMALS DISPOSED OF BY ANIMAL CONTROL OFFICE 119 (11 deer) 
TOTAL # QUARANTINE ORDERS ISSUED BY ANIMAL CONTROL OFFICE 1 
TOTAL # DOGS LICENSED WITH TOWN CLERK'S OFFICE AS OF 11/30/07 1,156 
TOTAL # CITATIONS ISSUED BY ANIMAL/DOG CONTROL OFFICE 139 
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Board of Health 


In 2007 the Board of Health membership composition changed. Member Ruth Brefka, RN 

decided not to seek re-election for another term. Richard Seder, MD, MPH ran for office 
and was elected. Ruth Brefka’s service to the board and the Town of Southborough was 
extremely valuable especially since she is a retired nurse and was able to provide great insight 
into many wellness and health related issues. She was a diplomat at many of the board meetings, 
and she also provided invaluable assistance examining, in great detail, documents, reports and 
minutes, which were generated out of the Board of Health Office. Her contribution to the board 
and the town will be missed. Louis Fazen, MD, MPH, Nancy Sacco, RN, and Richard Seder MD, 
MPH are providing an inestimable contribution to the Town of Southborough and its efforts in 
Public Health Protection. Dr. Fazen has continued in his role as chairman of the current board. 
This board has continued to focus on its Core Directives such as: Tobacco Control, Emergency 
Preparedness, Wellness/Obesity, and working with other Southborough Departments to insure the 
well being of the whole community. 


r Nhe Board of Health held twelve (12) regular meetings and one (1) special meeting in 2007. 


The State Department of Public Health’s required “Communicable Disease Follow-Up” 
reports and organizing and administering the board’s Annual Flu Clinics, continue to keep Leslie 
Chamberlin, R.N. very busy. The board increased the nursing hours from four (4) hours per week 
to twelve (12) hours per week. Among many other activities, Mrs. Chamberlin now represents 
the board at the Region 4A Emergency Preparedness meetings and the Local Emergency 
Planning Committee (LEPC) meetings. 


Paul C. Pisinski, Public Health Director retired from full-time employment. He now 
continues as Public Health Director, but in a part-time capacity averaging approximately fourteen 
(14) hours per week. A part-time Sanitary Inspector, Dennis M. Costello was retained as a 
contract employee and handles day to day complaints, conducts on-site inspections (i.e. septic 
systems, restaurants, etc.) and helps with issuing permits and licenses. Barbara M. Luther, 
Administrative Assistant continues in her capacity as the office “jack-of-all-trades”. She has 
assumed greater responsibilities of the office administration since Mr. Pisinski has retired from 
full-time employment. 


Reminders: 

The board continues to remind everyone that garbage disposal grinders are banned 
throughout the Town of Southborough. Installing a garbage grinder after a new home is built 
or during remodeling even by the homeowner is prohibited. If anyone is thinking of installing a 
garbage disposal grinder and has been told by disposal grinder manufacturers, retailers or 
installers, that they are safe to use with on-site septic systems, they should call the Board of 
Health Office. Septic systems in Southborough are not designed to handle or assimilate the added 
waste from garbage disposal grinders. 


The board would also like to remind all residents to get their septic system checked 
periodically and to pump their septic tank every two to five years. If people do not know 
where their subsurface sewage disposal system is located they can come to the Board of Health 
Office to get copies of plans and “as-built” drawings. 


FLU Clinics: The board conducted two successful influenza clinics and a few make-up days at 
the Council on Aging, Cordaville Hall. This year the clinic offered FluMist ® for individuals 
under fifty who are concerned about receiving a shot, and as always the pneumoccoccal vaccine 
was offered. The board would like to remind people that the influenza vaccine can be 
administered successfully as late as the end of December and even into early January with good 
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results. As in years past, Nancy Sacco, RN assisted in administering vaccines, and Mrs. Brefka 
assisted in registration. The Board of Health would like to thank all the volunteers from the 
Senior Center and Selectman Phaneuf for their help at this year’s clinics. The Southborough Flu 
Clinic is a free clinic, and for the second year has been offered at no cost to the taxpayers. The 
vaccine is provided free from the state and the administration of the vaccine is paid for by billing 
Medicare and 6 Senior HMO Programs. 


Public Health Advisory Committee: Late in 2007 the Southborough Board of Health, through 
Chairman Louis Fazen, MD, MPH asked the Board of Selectmen to appoint a Public Health 
Advisory Committee. The Board of Selectmen appointed Southborough residents Mary Lou 
Woodford, Chairman, who is the State’s Director of Women’s Health Network, Lucy G. Lukoff, 
George D. McClelland and Desheng Wang, along with Shrewsbury Public Health Director, 
Nancy Allen, as a non-voting member. In order to envision the future role for the Southborough 
Board of Health the committee’s approach was to first examine public health activities currently 
available in Southborough with the intent to identify any gaps and propose new innovative 
solutions. They also wished to examine which public health initiatives are best enacted locally 
and which programs are best suited for a regional approach. The Advisory Committee is still 
meeting and hopes to make a final report sometime in early 2008, but early indications are that 
the current Health Department is meeting all state required inspection services. Realizing that the 
budget will not allow an increase in services right now, one of the individuals the committee 
invited to address them was Cathy O’Connor, Director of the Office of Healthy Communities for 
the Commonwealth of Massachusetts. She presented the concept of a healthy community being 
part of any common development or Master Plan. Ms. O’Connor said that the need to have a 
healthy community should be incorporated into all town departments as a shared value. 
Currently the Board of Health envisions a collective approach to a “healthy community” and is 
hoping to involve other town committees and boards in a possible yearly joint “symposium”. 


Report of the Public Health Nurse: With the new Public Health nursing hours Mrs. 
Chamberlin accomplished the following: 

@ Processed 55 communicable disease reports. 

@ One Day Camp, two body art establishments and one tanning salon were inspected. 

@ Coordinated the writing of the Board of Health Emergency Operations Plan, meeting the 
required deliverables mandated by the State Department of Public Health. The document 
will be finalized in 2008. 

@ Oversaw the “Biggest Loser” weight and body fat competition between the police and 
fire departments. 

¢@ Obtained Health Education and Emergency Preparedness materials for the library, Senior 
Center and Heritage Day table. 

@ Attended Local Emergency Planning Committee meetings as one of the Board of Health 
representatives, attended Massachusetts Association of Public Health Nurses Meetings, 
Massachusetts Health Officers Association Annual Conference and Educational 
Seminars. 

¢ Coordinated, with the Administrative Assistant two Flu Clinics and a few follow-up 
clinic days. 

Medical Reserve Corp (MRC): In 2007 Board of Health helped organize a Medical Reserve 
Corp (MRC), which is a community-based unit that utilize volunteers who want to donate their 
time and expertise to prepare for and respond to emergencies. MRC volunteers supplement 
existing emergency and public health resources. MRC volunteers include medical and public 
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health professionals such as physicians, nurses, pharmacists, dentists, veterinarians, and 
epidemiologists, as well as many non-medical community members—interpreters, chaplains, 
office workers, legal advisors, and others. The mission of the Medical Reserve Corps (MRC) is to 
establish teams of local volunteer who can contribute their skills and expertise throughout the 
year and during times of community need. 


This year one MRC training session was held in Southborough and several sessions were 
offered in other towns throughout Region 4A, with eight MRC members being certified in six 
different areas. One new member joined Southborough’s MRC, and supplies such as blankets, 
and protective gear were purchased for use by both the MRC and LEPC (Local Emergency 
Planning Committee). Discussions began about the possibility of having the MRC and the 
Citizens Emergency Response Team (CERT) join forces in training opportunities, and the 
possibility of melding talents from one group with the other. The Board of Health received 
software to track both personnel and supplies in case of an emergency. This software is available 
to be used at any emergency to track supplies and personnel specialties relative to the specific 
emergency. 


More volunteers are needed, so the Board of Health encourages all residents to find out if 
your particular expertise can be used to serve the community in time of an emergency. Please 
call our office if you feel you can contribute or would like more information. 


Tobacco Control: The Southborough Board of Health and the Town of Southborough is 
currently serviced through a grant from the Massachusetts Department of Public Health to the 
City of Worcester Health and Code Enforcement Office. This office out of Worcester provides 
excellent and very thorough compliance checks at our ten tobacco sales vendors. Meetings are 
held monthly by a representative from each of the 17 communities within the Tobacco Coalition. 


Other Activities and Public Health Services: Both Mr. Pisinski and Mr. Costello kept busy: 
monitoring all septic system installations; regular inspection of all food establishments; 
inspections of houses and apartments for violations of the State Housing Code; inspection and 
surveillance of neighborhoods for sources of air and water pollution; and solutions to legitimate 
nuisance complaints; and Public and Semi-Public Swimming Pool Inspections. 


2004 2005 2006 2007 


TOTAL TITLE 5 CODE INSPECTIONS 173 139 105 94 
NUMBER OF “FAILED” SEPTIC SYSTEMS 12(7%) 10(7%) 11 4 
(10%) (4%) 
NUMBER OF “CONDITIONAL” PASS 20 13 (9%) 6 9 
(6%) (9%) 
NUMBER OF INSPECTIONS WHICH PASSED 140 116 88 81 
NUMBER OF SYSTEMS REQ. FURTHER 1 0 0 0 
EVALUATION BY BOARD OF HEALTH 
ACTIVITY 2007 
1. Licenses Issued 
Day Camp 3 
Food Establishments - 49 
Funeral Directors -- 1 
Septic Hauler’s ---- - V7 
Septic Installer’s 34 


Septic Installer’s 2000+ GPD --- 
Massage Establishment’s --- 
Massage Practitioner’s - 
Body Art Practitioner--- - 
Body Art Establishment - 
Semi Public Pool’s -- 
Tanning Salon--------- 
Tobacco (License to Sell)--- 
TOTAL LICENSES ISSUED 


2. Permits Issued 
On-Site Sewerage Treatment & Disposal Systems: 
* Residential: 
New Sewerage System Plans ----- 
Updated Sewerage System Plans 
Revision to Approved Plans ------------- 
Condominium Complex 
Complete Replacement Sewerage System Plans 
Total Residential Plans 
Variances 
Local Upgrade Waiver-- 
* Non-Residential: 
New Sewerage System Plans 
Non-Hazardous Hoiding Tank 
Tight Tank. 
Complete replacements Sewerage System Plans --: 
Updated Sewerage System Plans---- 
Revisions 
Total Non-Residential Plans -- 
Variances 


* Other permits: 


Total Other Permits --- 
* Soil Testing Witnessed by Public Health Director or Sanitary Inspector 
Deep Observation Test Holes -- 
Percolation Tests 
Total Soil Tests witnessed by the Board of Health--------------------------- 
* Total Septic System Installation Inspections by the Public Health Director -------- 


* Total Housing Complaints Received ------------------------------------------------------ 


* Total Housing Inspections 


* Total Food Establishment Inspections 
* Proposed Residential Alterations Requiring Board of Health Review---------------- 
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SOUTHBOROUGH BOARD OF HEALTH CALENDAR YEAR ESTIMATED RECEIPTS AND EXPENSES 


B.O.H. 
RECEIPTS EXPENSES 
APPROXIMATE APPROXIMATE AS A % OF DERIVED 


EXPENDITURES RECEIPTS ACTUAL FROM POPULATION 


EXPENSES PROPERTY 


TAXES 
2007 127,888.00 $55,502.00 57% $72,386 
2006 $117,797.00 $72,000.00 61% $45,757 
2005 $109,040.00 $76,327.00 69% $32,713 
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Fire Department 


It is the mission of the Members of the Southborough Fire Department to provide the 
highest level of service and professionalism to the Community. We, as a united team, shall 
respond to a wide variety of Fire, Rescue and Emergency calls in a timely manner. The 
image of a dedicated, skilled, honest, proud, loyal and cohesive group is a common thread 
in all the members. 


v Nhe following is the Mission Statement of the Southborough Fire Department: 


It is our mission to minimize and prevent fire from occurring through fire prevention and 
public education. We to come to the aid of the sick and injured by responding with 
certified EMTs and Paramedics; and by serving as a community resource by offering CPR 
and First Responder training. The Fire Department participates within the community in 
a wide variety of activities. 


The Southborough Fire Department provides a wide-variety of 9-1-1 and emergency 
response services, inspections and code enforcement, as well as public fire and life safety 
education under the auspices of Massachusetts General Laws Chapters 48, 111c, and 148. Such 
services are provided 24/7/365. The name Fire Department for our department implies that we 
only respond to fires. Over the years, the Fire Service in Southborough and across America 
has evolved into an Emergency Services, or Public Safety Department. Such emergency 
services responses include, but are not limited to: 


e = Fires 

e Explosions 

e Over pressurization 

e Medical emergencies and vehicle crashes 

e Hazardous materials incidents (e.g.: spills, teaks and releases) 

e Rescues (e.g.: vehicle entrapment, confined space incidents, structural collapse, stranded 


elevators, water rescues and incidents, etc.) 

e Hazardous conditions (e.g.: electrical wires down, electrical arcing within a building, 
carbon monoxide build-up in homes and structures, etc.) 

e Service calls (e.g.: water leaks, emergency lock-outs, etc.) 

e =©Alarm calls (e.g.: fire, carbon monoxide and medical assist alarms) 

e Severe weather emergencies and incidents (e.g. trees down, flooding, etc.). 


The following graph compares Southborough to the other Worcester County, and 


Commonwealth of Massachusetts communities for emergency responses in 2006, which is the 
last year that statistics were available: 
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Comparison of Emergency Responses - Southborough vs. All Worcester County and 
Commonwealth of Massachusetts Communities 2006 


@ Southborough 
O Worcester County Communities 
® Commonwealth 


2 & ieee Seo 
a 
3 
= wee eee * 
3 = coe fe eas & 
2 
= 
So Oo = 7 = 
3 i 
ee | 
a 
xe Na eo es iS 
ep ® > ES & 
Rea & & Oy \S 
eo CS > mS 
& x & & 
> a & ef 
SF Koa s 
wa? 
& I 
se 


It should be noted that some communities report fire statistics only and not all categories 


The emergency medical services (EMS) component of the emergency response system 
consists of trained firefighter/emergency medical technicians (EMTs) at the paramedic, 
intermediate and basic level of services, under the direction of a medical contro! physician 
located at U-Mass Marlborough Hospital. 


In order to remain proficient as our firefighters face new and difficult challenges in all 
aspects of emergency response, training is a major component during times while standing-by for 
emergency responses to occur. On-duty staff also performs daily equipment checks and minor 
maintenance and repairs. 


The Southborough Fire Department responded to 1,305 emergency calls in 2007. This 
number represents an increase of 114 (9.57%) emergency responses over 2006. Additionally, the 
Department conducted 927 inspections, plan reviews and public education programs, an increase 
of 15.6% over 2006. 


The following is a breakdown of the emergency responses: 
Fire and Emergency Responses 503 
Medical Emergencies and Motor Vehicle Accidents 801 


The department is comprised of the following personnel: 
e | Full-time Fire Chief 
e | Administrative Secretary/Dispatcher (32 hours/week) 
e 19 Full-time Firefighter/Emergency Medical Technicians (EMTs) 
e 5 Call Firefighter/EMTs 
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5 Call Firefighters 

2 Call EMTs 

1 Call Safety Officer 
1 Call Chaplain 


It is important to note that 90% of the full-time members, and 19% of the on-call 
members live outside of Southborough. This results in longer response times for fire apparatus 
that requires off-duty and call personnel to drive. 


The following personnel changes occurred in 2007: 
New members: 
e  Firefighter/EMT-Paramedic David Cobb (replaced FF/EMT-P Derek Hirons) 
e = Firefighter/EMT-Basic Jason Neal (replaced FF/EMT-P Victor Robidoux) 


Members that resigned from the Department: 
e FF/EMT-Paramedic Derek Hirons 
e FF/EMT-P Victor G. Robidoux 
e FF/EMT-P Peter J. Phaneuf 


Four, 42-hour work shifts are required to cover the 168 hours in each week in order to provide 
fire, rescue, and emergency medical services 24/7. A minimum of four FF/EMTs are assigned to 
headquarters per shift. Due to collective bargaining agreement requirements, there are two shifts 
with five personnel, and two shifts with four. This staffing is still below the 2000 Fire and Police 
Staffing, Equipment and Facilities Study recommendation of six per shift. Full-time firefighters 
are augmented by an on-call staff. The current staffing configuration allows us to adequately 
handle a majority of the routine emergency calls; however, major incidents and multiple calls 
occurring simultaneously place a serious strain on our response capabilities and require the recall 
of all off duty and on-call personnel, as well as the use of mutual aid. Any reduction in staffing 
would greatly impact the services which we provide the residents of Southborough. 


Once again, the members of the Southborough Firefighters Association sponsored the 
annual Children’s Halloween Party, as well as presented scholarships to local high school seniors. 
Members of the department under the direction of Susan Chorey worked with the Southborough 
Family & Youth Services and the Salvation Army of Framingham to collect toys for the less 
fortunate during the holiday season. Thank you for your support. 


FIRE PREVENTION/PUBLIC EDUCATION DIVISION 
(Captain Joseph C. Mauro, Fire Prevention/Public Education Officer) 


e A total of 927 inspections, plan reviews and public education programs were conducted in 
2007. The following is a breakdown of inspections: 


2007 2006 
108 26F Smoke detector (home resale) inspections 109 
8  26F Re-inspection 12 

52 26B Smoke detector (new home) inspections 42 

6 26B Re-inspection 9 
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2007 2006 
162 26 % Carbon monoxide inspections 117 
9 26% Re-inspections 11 
60 Oil burner inspections 57 
5 Oil burner re-inspections 4 
27 Propane inspections 28 
3 House number re-inspections 0 
48 School inspections and fire drills 37 
34 Annual town license renewal inspections 35 
42 Commercial building inspections 45 
2. Tank truck inspections 527CMR 8.00 32 
1‘ Pre-blast survey 1 
0 Blast observations 3 
2 Underground tank removal observation 12 
19 Misc. safety inspections (insurance, etc.) 16 
7 Complaints investigated 23 
7 License renewal follow-up inspections 7 
21 ‘Follow-up inspections 14 
0 Unvented heater inspection 0 
2 In-service inspection 10 
2 Underground storage tank installations =) 
10 Residential sprinkler inspection 0 
2 Aboveground storage tank installation 0 

e The following programs were presented to the public: 
97 School fire prevention programs 37 
14 Misc. fire and safety Programs 16 
22 ‘Fire station tours for groups 21 


e The number of plans reviewed were as follows: 


71 ~~‘ Residential smoke detector plans (new 75 
construction & renovation) 
41 Commercial plans (new construction, fire 40 
alarm, sprinkler, site plans, etc.) 
20 Site plans reviewed 12 
6 Construction meetings/inspections 12 
17 _— Plan review meeting 0 


FIRE PREVENTION PROGRAMS PRESENTED 

e The National Fire Protection Association’s Learn Not to Burn curriculum was once again 
presented to the kindergarten and first grade classes at the Finn School. This program was 
presented in four separate modules throughout the school year. The students were 
presented with information such as match and lighter safety, stop-drop-roll, and crawling 
in smoke. The final module involved bringing the department smoke trailer to the school 
and demonstrating the effects of smoke in a burning house. The students were also given 
the opportunity to have some fun by using a fire hose to extinguish a mock fire in a prop 
constructed of plywood. 
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The annual Fire Department Open House was once again held on Heritage Day this year 
to coincide with the Heritage Day activities. The fire department was open to the public 
with many activities for the kids as well as interactive demonstrations for the public. 

This year Heritage Day coincided with National Fire Prevention Week and this year’s 
theme was Practice Your Escape Plans. Many activities were demonstrated to show the 
importance of practicing escape plans and crawling low and go were presented. 

Although it was a rainy day, a large number of residents came through the fire station and 
were able to see the services that the fire department provides. 

Several fire safety presentations were delivered throughout the year and included 
presentations to the faculty of the New England Center for Children, Southborough 
Senior Citizens, the cub scouts and various pre-schools. A three-hour program was once 
again successfully delivered to the students and faculty of St. Mark’s and Fay Schoo! in 
September and involved awareness about dorm fire safety practices. The program 
included an interactive demonstration of common fire hazards and ways to prevent fire 
incidences from occurring. Since the program was first presented six years ago, the 
number of accidental fires caused by the residential boarders at St. Mark’s, as well as Fay 
School, has been zero. Additionally, a program was presented to the students of the 
Algonquin sophomore Health Education classes on safe driving, drugs and alcohol. 


PLAN REVIEWS, INSPECTIONS, and FIRE INVESTIGATIONS 


The number of inspections over the past year has remained consistent with a slight 
increase over the past year. The residential housing market has remained consistent with 
re-sale and new starts being about equal to the 2006 year. Commercial inspections 
building inspections remained consistent with several renovation projects completed in 
existing commercial occupancies. 

This year was the second year of enactment for the new carbon monoxide law, know as 
“Nicole’s Law”. The law was originally intended to ensure installation of carbon 
monoxide detectors in residential occupancies but has been expanded to include day care 
centers and hotel & motel type occupancies. Various systems are required depending on 
the size and number of occupants being protected. 


EMERGENCY MEDICAL SERVICES DIVISION 
(Firefighter/EMT-Paramedic Kenneth Strong, EMS Coordinator) 


Dr. Taryn Kennedy, Director of Emergency Services at Marlborough Hospital, continues to 
provide oversight and support to the department. Within her role as Medical Director to the 
department she presents Quarterly Morbidity or Mortality rounds for the EMT's, and the doctor is 
actively involved in training and the Quality Assurance/Quality Improvement program. 


The department’s two ambulances are fully equipped with cardiac monitors that have 12 


lead ECG capabilities. This allows the Paramedics to confirm an acute myocardial infarction and 
notify the receiving hospital. The ambulances are equipped with 30 Advanced Life Support 
(ALS) medications that the Paramedics can administer. Each ambulance is equipped with Epi- 
pen auto injectors used by EMT's for acute allergic reactions/anaphylactic reactions. Semi- 
automatic defibrillators are carried on all front line fire apparatus. 
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The following is a list of classes and training approved by the Office of Emergency 

Medical Services and held at the department during 2007: 

« 4hours Morbidity and Mortality rounds with Dr. Kennedy 

¢ 3 hours smart tag triage system 

¢ 8 hours Pediatric Advanced Life Support 

« 3 hour Anaphylaxis and the Epi-Pen 

« 48 hours Paramedic Refresher 

« 8 hour Advanced Life Support 

¢  3hour splinting Ked and Traction splint exercise. 
Total of 77 classroom hours. 


Calendar year 2007 proved to be a busy and challenging year. The department had an 
increase in EMS call volume as well as an increase in the severity of calls. This increase in 
severity meant for a greater need for Paramedics to perform life saving skills. Some of which 
include needle chest decompression and synchronized cardioversions, as well as numerous 
endotracheal intubations. 


TRAINING DIVISION 
(Lieutenant/EMT-Paramedic Christian P. Dano, Lt./EMT-Intermediate James P. Peltier) 


The Southborough Fire Department goal is to achieve two hours of in-service (on duty) training 
per shift. We train on all aspects of the job, both fire and EMS related emergencies. The 
fire/EMS service is very dynamic and technology alone requires us to stay up-to-date with the 
latest equipment, techniques, and medicines that help make our job more affective. Training is 
probably one of the most important aspects of our job so we can be ready to face almost any 
emergency that may occur. 


The following is a summary of the training accomplished in 2007. 
e Hovercraft/ice rescue training 

Use of air bags and vehicle extrication 

District/street familiarization 

Ground ladders 

SCBA (air pack) training 

Pumps and hydraulics 

Fire alarm panels, sprinkler systems, and standpipes 

Rapid intervention (saving trapped firefighters) 

Building construction 

Mayday procedures 

Forcible entry 

Search and rescue 

EMS skills maintenance and protocol review 

Vehicle familiarization and operation 

Fire behavior 

Rescue over ladders 

Town target hazards 

Advancing hose lines 

Railroad emergencies 

Etc. 
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The members of the department continue to train as a department however, the number of 
sessions was reduced due to the current budget situation. 


SENIOR CITIZEN LIASON and CPR COORDINATOR 
(Lieutenant/EMT-Paramedic Christian P. Dano) 


The Southborough Fire Department designates an officer of the department to handle relations 
with the senior citizen population of the town. Working hand and hand with elder services at the 
senior center, we make sure that our seniors get the proper care and services needed. We check in 
with elder services to let them know if we should meet someone who might need a lifeline alert 
system, meals on wheels, or who might benefit from socialization at the senior center. 


In 2007, I also visited the senior center on a monthly basis to socialize with our elder 
population. It is important that they feel comfortable with the members of the fire department 
and we try to deliver the message that we are happy to serve them in any way we can. In many 
cases people will drive themselves to the hospital or go without services because they think they 
are “bothering” the fire department or are embarrassed to call us. 


The fire department also maintains the “File for Life” program which allows us to 
quickly access important information like medical history and medications, family contacts etc. 
This is done using a magnetic pouch on their refrigerator that holds all the important info. 


In conclusion, we also attend several social events sponsored by the senior center which 
include cookouts and a fashion show. 


CPR Instructors: - FF. Anthony Alessi 
- LT. Christian Dano 
- LT. James Peltier 
- FF. Kenneth Franks III 
- FF, Neal Aspesi 
- FF. Jason Roach 


The Southborough Fire Department attempts to teach at least one CPR class per month. 
The classes are taught for the public as well as allied health care professionals. In 2007, we 
taught fourteen classes with over fifty students in all. 


EMERGENCY MANAGEMENT & LOCAL EMERGENCY PLANNING COMMITTEE 
(FF/EMT-Intermediate Neal P. Aspesi) 


The Southborough Emergency Management Agency (SEMA) and Local Emergency Planning 
Committee (LEPC) are the two agencies in town tasked with identifying, preparing for, 
mitigating and recovering form hazards and disasters (natural, man-made or technological) with 
the mission of improving community safety, saving lives and ensuring the communities quick 
return to normal! function following disasters. Additionally, the LEPC is responsible for 
maintaining information on and developing emergency response plans for locally used/stored 
Hazardous Materials (Haz-Mat) and those that travel through town via road and rail. 
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SEMA and the LEPC strongly encourage each citizen and employee of the Town of 
Southborough to take the time and steps to learn about the hazards and disasters that threaten our 
area, learn how to individually prepare you and your family, implement steps to ensure your 
safety (including a Family Disaster Kit and Evacuation Plan) and educate yourself on the Town’s 
Comprehensive Emergency Management Plan. 


SEMA and the LEPC are devised of department heads from each town department, town 
management officials, representatives from all town educational facilities, members of the local 
business community and volunteers, as well as representatives from the Massachusetts 
Emergency Management Agency (MEMA). These members meet on a bi-monthly base at the 
Town’s Emergency Operations Center (EOC) to discuss historical and emerging hazards 
threatening or which could threaten our area, develop mitigation and response plans and 
coordinate resources should an event occur. Each meeting also consists of training modules 
related to emergency preparedness. 


SEMA and the LEPC made significant advances in 2007 towards addressing our mission. 
To start the year the Town’s Comprehensive Emergency Management Plan was completely 
updated and improved. This document guides Southborough’s response to various small and 
large-scale disasters and is the bases of coordination with MEMA and the Federal Emergency 
Management Agency (FEMA) when their assistance is required. 


Emergency response plans were developed to address: (sample list) 
e Citizen evacuation and emergency sheltering 

Pet and large animal evacuation and sheltering 

Pandemic flu and other health related outbreaks 

Identification and prioritizing special populations 

School emergency incidents 

Providing meals in event the Meal on Wheels program is unable to deliver 

The town is in the final stages of becoming one of only a few towns in the state to be 

StormReady certified by the National Weather Service. The StormReady program is a 

comprehensive national program to improve weather knowledge and safety. 

e Additionally SEMA is in the process of working with each town department to develop 
Continuity of Operation Plans (COOP) for each department and a town-wide master 
COOP to ensure effective operations of the town during and rapid recovery following 
disasters. 


Major advancements were made to improve the Town’s Emergency Notification System 
through coordination with the town Cable Public Access Committee and Worcester County 
Sheriff's Department. (public information will be provided in early 2008). 


SEMA was awarded several competitive State and Federal Homeland Security grants in 2007. 
The funding from these grants was used to: (sample list) 

e Purchase and construct (through volunteered hours of SEMA and Fire Department 
members) a Mobile Command and Communications Trailer. The capabilities of this unit 
include: a back-up to the town’s Emergency 9-1-1 Dispatch Center, interoperable 
communication abilities with various agencies through out the state, an on-scene incident 
command post, on-scene research capabilities, incident rehabilitation for responders, 
support for mass-casualty incidents and transport of disaster supplies. 
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e Purchase the town Cable Override System 

e Update and expand the emergency response aspects of the town’s Geographical 
Information System (GIS) 

e Purchase emergency disaster support and shelter supplies 

e Purchase incident support equipment including generators, a mobile heating unit, a 
mobile potable-water transport trailer and a mobile lighting unit. 


SEMA would like to express its sincere thanks to all town citizens, employees and local 
businesses who dedicated their time and resources throughout the year to help the Southborough 
Emergency Management Agency work towards achieving our mission goals. 


Please visit our website for important educational! and preparedness information on 
disasters of all types and sizes at www.southboroughfire.org — click the Emerg. Management 
link or call our office at 508-485-3235 ext. 437. 


CONCLUSION 


I would like to thank all of the members of the Southborough Fire Department and their families 
for the dedicated service that they provide to you, the citizens of Southborough. I would also like 
to thank the members of the Board of Selectmen, all of the town’s department heads and town 
boards and committees for their continued cooperation, assistance and support. 


The residents and businesses of Southborough are a constant source of donations of time, 
material and/or funds to aid us in serving the citizens and visitors of Southborough. Thank you 
very much for your valuable contributions! 


Please visit our web site for continuous updated department and safety information: 
www.southboroughfire.org. 
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Police Department 


PROTECTING OUR COMMUNITY...TOGETHER 


MANAGEMENT SUMMARY 


loyal and dedicated service to the town. He was recruited as a part-time police officer, in the 

mid 1970’s by Chief Frank Mattioli. Joe’s daily sense of humor and mentoring will be sorely 
missed. Fortunately for us, Joe has decided to remain in part-time capacity. His knowledge and 
experience is not easily replaced. We dedicate this annual report to JOSEPH E. BENNETT. 


I: September, our employee with the most seniority, Joseph Bennett, retired after 32 years of 


Robert Fagundes, of Marlborough, was promoted from part-time dispatcher to fulltime 
Communications Officer to fill the slot created by Joe’s retirement. We welcome him and wish 
him the very best in his career pursuit. 


We were very successful in obtaining grants from the State Emergency 
Telecommunications Board for 9-1-1 and public safety dispatching; the Executive Office of 
Public Safety grant for $65,550 to continue with our Community Policing programs and plans 
and the Governor’s Highway Safety Bureau for “Drunk Driving Over The Limit” mobilization 
that was highly advertised through the regional media outlets. Working in conjunction with 
Mass. State Police, this event proved to be extremely successful, and eye-opening. In a matter of 
three hours, we arrested 17 people for operating under the influence of alcohol and/or drugs. Our 
hope is that the GHSB will be funded for similar events in 2008. 


From a management an operational standpoint, during 2007 we: 


e Continued transformation to a metric-centric business model, integrating commonly used 
private sector business practices to improve our effectiveness; 


e Revised our reporting process from quarterly to monthly, resulting in an ability to 
identify and resolve concerns on a shorter time frame; 


« Implemented a performance appraisal system designed to facilitate career growth and 
personal development; 


e Weare working towards our goal of: 
A performance based agency, which sets clear expectations, against measurable 
objectives, enables performance, demands accountability and rewards success. 


COMMUNICATIONS & TECHNOLOGY 


2007 was a huge and eventful year in our technology and communications operations areas. We 
have never had to deal with so many projects, some simultaneously. 


It was stressful, but we managed to complete these changes through excellent project 
management and cooperation. First, a new repeater radio system was purchased and installed, 
with repeaters placed on two towers in town, which gave us clearer and safer communications 
with the patrol officers and cruisers. The system was partially operational in the Spring, then 
began to malfunction in June, and was finally fixed by Verizon in early September. Accolades to 
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the implementation team which consisted of two police and two fire department employees. This 
was a huge and lengthy project. 


Secondly, during the year, we purchased and installed new laptops and mounts in five 
police vehicles, which enhanced the patrol function, allowing for quicker access to state and 
national data bases, as well as the Registry of Motor Vehicle and Criminal Justice records. This 
required the purchase and implementation of new high speed wireless air cards for each laptop. 


The third project, driven by the State legislature, and funded by Verizon, was a complete 
and total removal of the old 9-1-1 system, and installation, training of the entire police 
department, and implementation of what is now call 9-1-1 Vesta system. Even though this 
disrupted our daily operations in communications for three weeks, it was readily accepted when 
completed. It provides mapping capabilities and tracking of all 9-1-1! calls. Hardwired calls 
(residences and businesses) are mapped to the exact location with a callback number and owner’s 
information, and, all cellular phone calls are mapped within a few hundred yards. 


The final large project was the awarding of a Homeland Security grant in November, 
which allowed us to purchase a revolutionary innovation, and install what is called a Crossmatch 
Live Scan fingerprint system. This is the standard, inkless process that the FBI and the State 
Police are expecting now for all arrests. It gives the Southborough Police has immediate real 
time access to past state and national arrest information and records. 


COMMUNITY ACIVITIES 


The Southborough Police Department is dedicated to community service, and we do this in many 
ways. Every year, this department spends hundreds of hours in community policing and other 
service programs. One very successful, and popular, program is the DARE program. Each fifth 
grade homeroom enjoys a ten week course in which the students learn about the ill effects of 
drugs, alcohol, tobacco, inhalants and violent behavior. 


At the beginning of the program, each student signs a “letter of intent” to stay drug and 
violence free. For all their hard work and dedication, the students are rewarded with a graduation 
ceremony in which “diplomas” are awarded. This year we will graduate almost 200 DARE 
students. Congratulations! 


DARE is not the only program dedicated to keeping our youth strong and unyielding. 
This year, we completed our 8" Annual Junior Police Academy. The JPA is another popular 
event which brings “cadets” ages 12 to 16 years old together to learn about police tactics, 
procedures and training. The academy is open to students from Southborough and surrounding 
towns...be sure to watch for the announcement for dates and times. 


RAD Women and radKIDS are two other programs we offer here in Southborough. 
Each program directs women and kids how to safe and aware of their surroundings. At the end of 
each course, the students are allowed to use their knowledge and training on order to escape from 
a trained “aggressor”. The students always exceed expectations. Excellent job and keep up the 
good work! 
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Other programs designed to keep out residents safe are such programs like bicycle safety, 
internet safety, home safety and elder safety. But by far, our most popular program is child seat 
safety. Officer Kevin Landry is our trained technician and has personally inspected thousands of 
child safety seats in the last ten years. Child seat safety is important due to the high percentage of 
misuse by parents. If interested in a child seat inspection, please contact Officer Landry. 


Our officers are dedicated to keeping everyone as safe and educated as possible. The 
Southborough Police Department is successful in these endeavors because we are constantly 
engaged in the community and its welfare. Officers sit on many boards and committees. Such 
groups include: Student Safety Network, Community Partners and Trauma Response Network to 
name a few. We look forward to continuing the great relationship that the Southborough Police 
Department has with its community members. 


INVESTIGATIONS 


During 2007 the department identified a need for an additional domestic violence officer. Officer 
Meredith Lobur is assigned to conduct follow up investigations regarding reports of Domestic 
Violence. By creating this position we have been able to provide a needed resource for victims of 
domestic violence. 


We continued to experience a rise in Crimes Against Persons. Several of these crimes 
were committed by fraud on the internet, identity theft along with larceny by credit card. A major 
case investigated by Detective Martin Laughlin was committed by an employee of a large pizza 
chain. The suspect copied the customer’s credit card information and then used the credit card 
information to purchase several thousand dollars of merchandise over the internet. The suspect 
was eventually apprehended, a search warrant was served and the stolen property purchased was 
recovered. 


Due to the increase of identity theft and internet fraud, this police department has created 
an in-depth handout package for victims of these crimes. This packet is available and should be 
completed as soon as possible so that we and your credit providers can begin the investigation in 
a timely manner. 


We strongly recommend that each person obtain a copy of their credit report on at least a 
yearly basis, that they check all bank and credit card statements faithfully, and speak to their 
banks, as well as informing the Southborough Police, if they feel that they may have been 
victimized. People need to be careful about the personal information they send over the 
worldwide web. 


One area we are experiencing an increase in is online predators. Just recently a suspect 
was convicted for having sex with a minor. The victim met the suspect on the internet. The 
worldwide web provides predators with access to your children. Your Police Department is 
informing parents to be involved in knowing what sites your children visit as well as the different 
web pages your child may have created, such as My Space. 


The illegal dumping issues at the Transfer Station were investigated during this year. 


Under the direction of the Board of Selectmen and with the collaboration of the Department of 
Public Works and the Treasurer’s office, warnings were issued, and fines for violators were 
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enforced. We will continue to assist the town in its focus to reduce the waste tonnage that the 


town has to process and haul away. 


CONCLUSION 


This Police department’s success heavily relies on its residents, businesses, visitors, well as other 
town departments, to report suspicious activities, and crimes. These relationships are valuable 


and helpful to our operation. Additionally, the support that we receive is nothing less than 


fantastic. We thank those that help protect this fine community. 


CALENDAR YEAR 2007 STATISTICS OF INTEREST 


ANIMAL COMPLAINTS 

ALL ARRESTS 

ASSAULTS 

ASSIST CITIZENS/MOTORISTS 
ASSIST OTHER AGENCIES 
BUILDING/PATROL CHECKS 
BURGLAR ALARMS 
BURGLARY & ATTEMPTS 
BUSINESS/OTHER ESCORTS 
CIVIL COMPLAINTS 
DISTURBANCES 

DOMESTIC MATTERS/INVEST 


DRUG LAW OFFENSES 


FINANCIAL CRIMES 
HARRASMENT COMPLAINTS 


251 


27 


IDENTIFCATION THEFT 
JUVENILE MATTERS 

LARCENY 

MISSING PERSONS REPORTED 
MOTOR VEHICLE ACCIDENTS 
MOTOR VEHICLE THEFTS 
MOTOR VEHICLE VIOL. [SSUED 
NOISE COMPLAINTS 
PROTECTIVE CUSTODY 
ROBBERY 

SEXUAL CRIMES 


STOLEN VEHICLES 
RECOVERED 
SUMMONS/WARRANT 
DELIVERED 
SUSPICIOUS ACTIVITY 


VANDALISM 


PROTECTING OUR COMMUNITY... TOGETHER 


Sealer of Weights & Measures 


were tested and sealed, indicating that the devices are within the allowed tolerances of 


v | Nhe following types of measuring devices used in the sale and services of consumer goods 
Federal and State Division of Standards. 


WORK COMPLETED IN 2007 
Scales: ; 9 Sealed 
Weights: 0 Sealed 
Automatic Liquid 
Measuring Devices: 94 Fuel Pumps Sealed 
Fees turned over to the Town Treasurer: $1,283 
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Town Clerk 


White’s Corner, just east of the intersection of Route 85 and Turnpike Road, was the transfer point for 
travelers heading north to Marlboro and southwest to Westboro. A century earlier the Woodberry Tavern, 
farther east on the Pike, had been a popular stage stop on the Worcester Turnpike between Boston and 
Worcester. Probably the most famous visitor to the tavern was the Marquis de Lafayette in 1825. Traveling 
after the war and being honored for his country’s support of the American Revolution, the Marquis may 
not have slept in the tavern, but he did have lunch and had time to shake hands with 92- year-old Solomon 
Newton and other veterans of the war, including Frances Bay Senior, who had fought as a teenager. 


The young people knew the trolley schedule well. In the winter they stood guard at Turnpike Road to make 
sure the sledders heading from the schoolhouse up on Oak Hill Road could keep going safely right on 
across to Central Street. And what about cars? “We hardly ever saw an auto after dark,” said Eleonora 
Fantony Burke, whose very name speaks to the mixture of people who made up the Fayville community. 
“We always had a good life,” she remembers. “We were Catholic,” said Burke, “but friends with everyone” 
and joined in with the Baptists for church supper sometimes followed by movies of the minister’s travels. 
There were socials and minstrel shows with the young people in the chorus. 
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Precinct I 


Election Officers 2007 
(appointed) 


Warden: Gail Rowe 
Deputy Warden: Brenda Gaffney 
Clerk: Janet M. E. Mattioli 
Deputy Clerk: Maric Kensinger 


Inspectors 
Sheila Babcock Judith Kallander 
Lena Carloni Marie A. Kensinger 
Vernelle L. Cibelli Donna McDaniel 
Dorothy M. Delarda Nancy Powers 
Patricia Draper Pane Pers a 
Sandra Fisher phonsina Torcoletti 
Joan K. Henderson 
Tellers 
Barbara Murphy Karen White 
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Precinct IT 


Election Officers 2007 
(appointed) 


Warden: Patricia Richardson 
Deputy Warden: Doriann Jasinski 
Clerk: Gloria Aspesi 
Deputy Clerk: Carol Ostresh 


Inspectors 
Janet S. DeNapoli Regina McAuliffe 
James B. Denman Delia Mulvaney 
Carol Gay Cyd Ostrovsky 
Jean E. Infante Anna Sherry 
Jennifer Juliano Elizabeth A. Sherry 
Joyce Macknauskus 

Tellers 

Susan Ruane Maryanne Lamy 
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Precinct HI 


Election Officers 2007 
(appointed) 


Warden: Arthur Miner 
Deputy Warden: Lidia Kiley 
lerk: Kathleen Bartolini 


Deputy Clerk: Diane C. Cameron 


Rachel P. Adelson 
Diane Beane 

Jeff Beane 

John Boiardi 
Martha Boiardi 
Lorraine S. Brond 
Lorraine Caruso 


Linda Hubley 


Inspectors 


Tellers 
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Marie Langley 
Carol Miner 

David Monroe 
Irene Burkis Tibert 
Sally Watters 


Anita Reeder 


Annual Town Meeting 
April 9, 2007 


Southborough, on Monday, April 9, 2007 at 7:00 PM the following ARTICLES were voted on in a 


A t the Annual Town Meeting duly called and held in the P. Brent Trottier Middle School, 
legal manner. There was a quorum present (150 Voters = quorum); 396 voters were present. 


Checkers: Brenda Gaffney Lidia A. Kiley 
Janet M.E. Mattioli Linda C. Hubley 
Lois W. Denman Delia Mulvaney 


The following were appointed by Moderator John H. Wilson and sworn-in by Town Clerk, Paul J. Berry: 


Tellers: William H. Webber Dale Veeneman 
Thomas Conlin Donna McDaniel 
Jack Kessler Paul Gaffney 


The Town Moderator, John H. Wilson, called the meeting to order at 7:27 p.m. 
The Colors were presented by 4 Junior Girl Scout Troops from Southborough: 


Troop 2779, Martha Sullivan and Mary Mathon, Leaders 


Leah Jessiman Sarah Leonard 
Cecelia Mathon Allison Sheehan 
Annie Sullivan Kelly Wendt 
Troop 7097, Shelagh Ellman-Pearl and Janice Hunt, Leaders 
Rebecca Handford Thea Hickey 
Rachel Hunt Molly Mead 
Lily Pearl 
Troop 2772, Amy Johnson and Cathy Coffman, Leaders 
Emily Coffman Sarah Crothers 
Rachel Crowley Abbie Haskell 
Cerena Johnson Jackie Kimball 
Madeline Partridge Ciara Rea 


Carolyn Sacco 


Troop 2784, Lori Marcoulier, Leader 
Sarah Marcoulier Sarah McAndrews 
Erin Nicholson 


A moment of silence was held in memory of those persons who have served the Town in the past: 
Irene R. Baldelli, Election Worker 
Leo Bertonazzi, Sr., Cemetery Superintendent, Call Firefighter, Police Officer, Designer of the 
Southborough Town Flag 
Gladys R. Binder, Secretary, Tax Collector’s Office, Election Worker 
Douglas Curtiss, Caretaker of Town Grounds 
Delia Davis, Seventh Grade Teacher 
James Higgiston, Principal Peters High School, Principal Algonquin Regional High School, 
Library Trustee 
Charles W. Millett, Capital Budget Planning Committee, Advisory Committee 
Robert R. Nelson, Caretaker for Colonial Gardens 
Joseph Noberini, Cemetery Division Employee, Call Firefighter, Police Officer 
Frances Rabeni, Assistant to Town Clerk, School] Secretary Woodward Middle School 
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Annual Town Meeting (continued) 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. The 
cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a television 


with live cable viewing of the Town Meeting. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Annual Town 


Meeting by the Constable. 


Moderator Wilson made an announcement that the following residents have served the Town and are 


retiring: 


Moderator Wilson had requests from the following non-voters to attend the Annual Town Meeting. 
There being no objections from the floor, it was voted to allow the above non-voters to remain: 


Dorothy M. Phaneuf Town Accountant served 28 years 

Elaine F, O’Brien Assistant Town Accountant served 17 years 
Christopher Crowley Recreation Commission served 17 years 
Paul C. Pisinski Director of Board of Health served 14 years 


Brian Ballantine, Finance Director 

Paul T. Cibelli, Principal Assessor 

Basilio Diaz, Facilities Manager 

Doreen Ferguson, Director of Recreation 

Karen Galligan, Superintendent DPW 

Vanessa D. Hale, Assistant Town Administrator 
Kimberly Ivers, Library Director 

Peter Johnson, Building Inspector 

Vera L. Kolias, Town Planner 

Pam LeFrancois, Senior Center Director 

John D. Mauro, SJr., Fire Chief 

Dawn E. Michanowicz, Assistant Town Clerk 

Paul C. Pisinski, Public Health Director 

Beth Rosenblum, Conservation Administrator 

Laurie Sugarman-Whittier, Director of Youth and Family Services 
Charles Gobron, Director of Curriculum/Instruction 
Jamie Clark, Technical Support for Trottier School 
Cheryl Levesque, Director of Business Superintendent’s Office 
Shirley Lundberg, Member Regional School Committee 
Susan Sartori, Member Regional School Committee 
Charles Breitrose, MetroWest Daily News reporter 

Jean Bean, Director of Student Support Services 

Walter McKenzie, Director of Technology for Schools 


MOTION MADE: To waive the reading of the entire Warrant. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 1: To hear reports of the various Town Officers and Committees and to take such action 


theron as the Town may vote. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: To hear reports of Town Boards, Committees or Commissions. 


MOTION MADE: To hear reports of the various Town Officers and Committees and to take such action 


thereon as the Town may vote. 
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Annual Town Meeting (continued) 
MOTION PASSED UNANIMOUSLY. 


Reports were heard from: Advisory Committee, Town Governance Study Committee, Master Plan Steering 
Committee and Municipal Facilities Committee. 


ARTICLE 2: To see if the Town will vote to accept any sum of money from St. Mark’s School, Fay 
School, Harvard Medical School, New England Regional Primate Research Center, L’Abri Fellowship, 
The New England Center for Children, Chapel of the Cross, and any other contributor and deposit same 
amount in Estimated Receipts Accounts, and determine what disposition shall be made of the same, if 
accepted, or do or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: To allow the Board of Selectmen to accept donations from Tax Exempt organizations and 
determine the disposition of funds. 


MOTION MADE: That the Town accept any sum of money from St. Mark’s School, Fay School, Harvard 
Medical School, New England Regional Primate Research Center, L’Abri Fellowship, The New England 
Center for Children, Chapel of the Cross, Department of Conservation and Recreation and any other 
contributor and deposit same amount in Estimated Receipts Account, and determine what disposition shall 
be made of the same, if accepted. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 3: To see if the Town will vote to authorize the Town Treasurer, with the approval of the 
Selectmen, to borrow from time to time in anticipation of revenue of the financial year beginning July 1, 
2007 in accordance with the provisions of General Laws, Chapter 44, and to issue a note or notes as may 
be given for a period of less than one year in accordance with General Laws, Chapter 44, Section 17 as 
amended, or do or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: This article allows the Town Treasurer to short term borrow in anticipation of revenue. 


MOTION MADE: That the Town authorize the Town Treasurer, with the approval of the Selectmen, to 
borrow from time to time in anticipation of revenue of the financial year beginning July 1, 2007 in 
accordance with the provisions of General Laws, Chapter 44, and to issue a note or notes as may be given 
for a period of less than one year in accordance with General Laws, Chapter 44, Section 17 as amended. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 4: To hear the report of the Capital Budget Planning Committee, or do or act anything in 
relation thereto. 

Proposed by: CAPITAL BUDGET PLANNING COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: The Capital Budget Planning Committee will present its Capital Plan. 


MOTION MADE: That the Town hear the report of the Capital Budget Planning Committee. 


MOTION PASSED UNANIMOUSLY. 
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ARTICLE 5: To see if the Town will vote to delete the Personnel Salary Administration Plan, as 
specified in Chapter 31 of the Code of the Town of Southborough, entitled: PERSONNEL, and insert in 
its place the following: 
SALARY ADMINISTRATION PLAN AND PERSONNEL BY-LAWS 
OF THE TOWN OF SOUTHBOROUGH 


This by-law establishes a Salary Administration Plan for the Town of Southborough that 
(i) groups position classifications in Town services, (ii) establishes salary schedules and employee benefits 
and (iii) establishes and authorizes the Personnel Board to administer the by-law and to represent the 
interest of both the taxpayers and the Town employees. 


This Salary Administration Plan applies to the positions of all officers and employees in the 
service of the Town, whether full-time, part-time, temporary, seasonal, special or any other, except those 
positions filled by popular election, under the direction and control of the School Committee, or 
encompassed in any officially recognized labor union and/or association. The positions covered by this 
Salary Administration Plan are hereby classified by titles in the groups listed in Schedule A 
(“Classification Schedule”) as set forth in Section 20 of this by-law. 


The classification of positions subject to the Massachusetts Welfare Compensation Plan (as amended) and 
the scheduled rates therefore, as well as the applicable provisions of the Massachusetts General Laws 
telating to the application of rates set forth in the aforementioned Welfare Compensation Plan are hereby 
incorporated by reference. 


SECTION 1. DEFINITIONS 
As used in this by-law, the following words and phrases shall have the following meanings: 


“Administrative Authority” means the elected or appointed official or board having jurisdiction over a 
function or activity. 


“Anniversary Date” means the date 180 days after (i) the first day of employment or (ii) the date of any 
promotion, whichever is later. 


“Base Pay” means the compensation paid by the Town of Southborough for the purposes of determining 
retirement credits and contributions for Town employees. 


The Town shall contribute funds as required for each eligible employee in accordance with the procedures 
and formula established by the Worcester Regional Retirement System and the by-laws of the Town of 
Southborough. Contributions shall include (i) wages earned during the first eight hours worked in any one 
day (no contributions shall be made for hours worked in excess of 40 per week), (ii) any lump sum bonus 
that is guaranteed by the Salary Administration Plan, the By-Laws of the Town, or any collective 
bargaining agreement in force (e.g., longevity pay); (iii) vacation pay, except when paid in lieu of taking 
vacation; (iv) sick pay; and (v) holiday pay. 


“Class” means a group of positions in the Town service sufficiently similar with respect to duties and 
responsibilities such that for each position the same (i) descriptive title may be used, (ii) qualifications shall 
be required, (iii) tests of fitness may be used to choose qualified employees and (iv) scale of compensation 
can be equitably applied. 


“Classification Schedule” means any of Schedules A, B, C, D, E and F of Section 20 hereof. 


“Compensation Grade” means a range of salary/wage rates as may appear in the Classification 
Schedules. 
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“Continuous Full-Time Service” means employment requiring a predetermined minimum work period 
that is uninterrupted except for authorized leaves (e.g., vacation, sick, etc.). 


“Continuous Employment” means full-time or part-time employment that is uninterrupted except for 
authorized leaves (e.g., vacation, sick, etc.). 


“Department” means a functional unit of Town government. 
“Department Head” means the person appointed and responsible to carry out the duties of a Department. 


“Full-Time Employment” means employment for not less than 20 hours per week for fifty-two weeks per 
annum, excepting authorized holidays and leave periods. 


“Group” means a group of classes as may appear in the Classification Schedules. 

“Maximum Rate” means the highest compensation rate to which an Employee is entitled. 

“Minimum Rate” means the lowest rate in a Range, and is normally the hiring rate of a new employee. 
“Part-Time Employment” means employment for less than Full-Time Employment. 

“Position” means an office or post of employment in the Town service with duties and responsibilities 
calling for the Full-Time or Part-Time Employment of one person in the performance and exercise thereof 


(or of more than one person sharing the same position). 


“Position Class” means the same as “Class” (note that a class may include only one position, in which 
event it is defined as a “single position class”). 


“Promotion” means a change from one position to another position in a higher class and/or compensation 
grade. 


“Range” means the difference between minimum and maximum rates of an assigned grade. 


“Rate” means the measure of compensation for personal services on an hourly, weekly, monthly, annual or 
other basis. 


“Salary Administration Plan” means this Salary Administration Plan and Personnel By-Laws of the 
Town of Southborough. 


“Single Rate” means a rate for a specific position class that is not in a designated range. 
“Step Rate” means a rate in a Range of compensation grade. 
SECTION 2. POSITION TITLES 
No person shall be appointed, employed or paid in any Position under any title other than those of 
the Classification Schedule for which the duties are actually performed. The Position title in the 


Classification Schedule shall be the official title for all purposes, including payrolls, budgeting and official 
reports. 
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SECTION 3. NEW OR CHANGED POSITIONS 

No new position shall be established, nor the duties of an existing position so changed that a new 
level or work demand exists, unless upon presentation of substantiating data satisfactory to the Personnel 
Board, the Board shall rate such new or changed position, and allocate it to its appropriate classification 
grade and establish the rate change therefore. 


SECTION 4. RECLASSIFICATION OF EMPLOYEES 
No position may be reclassified to another grade, whether higher or lower, unless the Personnel 
Board shall have determined such reclassification is consistent with this Salary Administration Plan. 


SECTION 5. JOB DESCRIPTIONS AND INTERPRETATIONS 

The Personnel Board shall maintain written job descriptions of the position classes in the 
Classification Schedule, each consisting of a statement describing the essential nature of the work required 
of such classes. Each Department Head shall be required to retain current job descriptions and to submit 
any revisions to the Personnel Board (following any review by the Board of Selectmen or their designated 
appointee or the appropriate Commissioners or Trustees). The description for any class shall not be 
deemed to limit the duties or responsibilities of any position, nor to affect in any way the power of any 
administrative authority to appoint, to assign duties to, or to direct and control the work of any employee 
under the jurisdiction of such authority. 


SECTION 6. COMPENSATION 


a. The weekly pay period shall begin at 12:01 a.m. Thursday and shall end at 12:00 a.m. the 
following Wednesday. 
b. Non-exempt employees subject to this Salary Administration Plan shall be paid for one 


and one-half hours worked for any hour worked in the excess of forty in their normal pay period, provided 
such extra hours were authorized by the Department Head. 


c. The salary schedules set forth in Schedules A, B, C, D, E and F of Section 20 hereof 
reflect the maximum and minimum salaries for each grade. 


d. Amounts paid to employees in reimbursement for expenses incurred in the performance 
of their duties (e.g., mileage, meals, dues, etc.) shall be paid in addition to their compensation. 
Reimbursement shall be based upon the actual documented expenditure made by the employee, or at rates 
established by the Internal Revenue Service, supported by that agency’s requirements for documentation. 


SECTION 7. ADJUSTMENT POLICIES 

a. Every employee that is in Continuous Full-Time Service of the Town, as computed from 
the date of their latest employment, shall be eligible annually for consideration of a merit increase advance 
to the next higher step rate, one year from the date of his/her latest increase. Except as may be authorized 
by the Personnel Board in exceptional circumstances, such increase is not to exceed one step rate in any 
single twelve-month period until the maximum of the grade is obtained, and such one-step increase shall be 
subject to the approval of the Department Head, the Board of Selectmen or their designated appointee, or 
the appropriate Commissioners or Trustees. Upon receiving such approvals, the Personnel Board shall 
have final review and approval of all adjustments, in advance. An evaluation of the employee's 
performance, in format approved by the Personnel Board, must accompany a letter requesting a merit 
increase. An employee may appear before the Personnel Board prior to its action on any request for a 
merit increase. Any employee denied such an increase may appeal, in writing, to the Personnel Board, 
which shall confer with the employee, the Department Head and the Board of Selectmen or their 
designated appointee, or the appropriate Commissioners or Trustees, and shall decide the matter. 


b. Regular Part-Time employees in Schedule C shall be eligible for consideration for merit 
increases within their grade one year from the date of their last increase. 
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c. Special and other Part-Time personnel for whose positions there is a single rate 
established in Schedule D shall not be eligible for adjustment. 


SECTION 8. TRANSFERS AND PROMOTIONS 

a. An employee who is promoted to a job with a higher range or rate of pay shall enter it at 
the rate recommended by the Department Head with the approval of the Personnel Board. The employee 
may also receive at the time a one step rate increase, provided the maximum for the job is not exceeded, if 
the Department Head recommends that qualifications and performance warrant it and the Personnel Board 
approves. If the Department Head recommends that there should be a trial period before the promotional 
one step rate increase, then the Personnel Board may approve such a deferred promotional increase at the 
conclusion of the trial period (which shall not exceed three months). 


b. An employee transferred to a job with a lower range or rate of pay shall enter it at the 
rate paid for the previous position or at the maximum rate for the job, whichever is the lower, provided the 
Personnel Board approves. The employee shall have a right to appeal this decision, in writing, to the 
Personnel Board, which shall confer with the employee, the Department Head and the Board of Selectmen 
or their designated appointee, or the appropriate Commissioners or Trustees, and shall decide the matter. 


SECTION 9. NEW PERSONNEL 
a. Physical examinations will be required of newly-hired employees consistent with the 
Town’s policies. : 


b. A new employee’s hiring rate shall be the minimum of the rate range of the job, unless 
otherwise authorized by the Personnel Board. Department Heads shall notify the Personnel Board of the 
hiring of all personnel and their hiring rates. 


c. For new hires for which there is a rate range and step rates, the first six months of 
employment shall be a probationary period at the end of which the employee may advance one step rate, 
provided that the Department Head recommends and the Personnel Board approves. The employee shall 
thereafter be reviewed for a step rate increase one year from the date of the employee’s latest increase. 
This probationary step rate increase shall apply only at the start of employment and shall not apply in case 
of transfer or promotion from one job to another. During any such probationary period the employee 
nevertheless will earn vacation, sick and personal time in accordance with Section 11(b) hereof. 


SECTION 10. DEPARTMENT BUDGETS 

Each Department Head shall include in the annual budget a pay adjustment section to provide 
funds for anticipated pay adjustments, with expenditures to be made therefrom only in accordance with this 
Salary Administration Plan and with the approval of the Personnel Board. 


SECTION 11. EMPLOYEE BENEFITS 
Employee benefits are a cost to the Town and a form of “indirect pay” to employees. The benefits 
listed below are not intended to supersede what State or Federal law may otherwise require. 


a. Holidays with Pay 

Each eligible Employee shall receive one day's pay at their regular rate for the following: 
New Year's Day Labor Day 

Martin Luther King Day Columbus Day 

Presidents’ Day Veteran's Day 

Patriot's Day Thanksgiving Day 

Memorial Day Day after Thanksgiving Day 

Independence Day Christmas Day 


Day before or after Christmas Day (as set by the Town from 
year to year) 
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To be eligible for holiday pay, an Employee must work (or be duly excused from working) their 
regular scheduled days preceding and following the holiday. Employees who do not work 20 hours or 
more per week on a regular basis shall not be compensated for holidays. 


Employees whose regular day off falls on a holiday may have one day off with pay the following 
week in lieu of holiday pay, with the specific choice of day subject to Department Head approval. 


All administrative policies and practices relative to holidays with pay shall be prepared and 
established under the direction of the Personnel Board. 


b. Vacations with Pay 
(1) Regular Full-Time Employees who have been in the continuous 
employ of the Town shall earn paid vacation in accordance with the following 
schedule: 


Years of Employment Hours Earned per month 


0-5 6.666 | 
6-10 10.0 | 
11-15 13.333 | 
16 or more 16.666 | 
(2) At the recommendation of the hiring authority and upon the approval of the 


Personne! Board, new employees entering into a position with the Town of Southborough from a 
similar position in another municipality or similar government agency will be allowed to enter 
into the vacation schedule using their years of service from their prior employment, up to a 
maximum of three weeks vacation for the first year of employment with the Town. The 
probationary period for new hires would still apply. 


(3) Vacation shall be granted by Department Heads at their discretion subject to the 
regular work needs of the Department. An employee shall be permitted to carry over to the 
following year up to one year’s worth of earned vacation. The employee must have the 
Department Head’s approval to take any portion of a prior year’s unused vacation in addition to 
the days earned in the current fiscal year. 


(4) If in the opinion of the Department Head there are unusual circumstances that 
warrant it, an Employee may, upon request and approval by the Department Head, continue at 
work and receive vacation pay in lieu of taking vacation. 


(5) In the event of termination of employment other than for cause, the employee 
shall be paid, or be entitled to time off with pay, for any accumulated vacation time. 


(6) Vacation administrative policies and practices shall be prepared and established 
under the direction of the Personnel Board. 


c. Sick Leave 


(1) All regular Full-Time Employees shall be entitled to accrue 10 sick hours per 
month, equaling 120 hours annually (15 sick days); employees working less than 40 hours in a 
weekly pay period will accrue ratably based on hours worked per week. Pay for each day of sick 
leave shall be at the regular rate. Absences on account of sickness in excess of that authorized 
shall be charged to vacation. Sick leave shall be payable only in cases of genuine illness, 
non-work-connected accident, or work-connected accidents not covered by Massachusetts 
General Laws Chapter 152 (Workers' Compensation). 
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(2) Unused sick leave may be accumulated without limitation for employees hired 
before July 1, 2007. Employees hired on or after July 1, 2007 may only accrue 120 sick days at 
any one time. At retirement only, the Town will pay the employee twenty percent (20%) of the 
employee’s then-accumulated sick leave. 


(3) Employees who because of genuine illness or a non-work-connected accident 
are absent for a period of more than three days shall be required to present a doctor's certificate to 
their Department Head before returning to work stating the reason and period of time the 
employee was absent. 


(4) An employee may use up to seven of the allowed fifteen days of sick leave for 
the care of a sick family member. 


(5) Sick leave administrative policies and practices shall be prepared and 
established under the direction of the Personnel Board. 


d. Personal Days 


Each employee shall be entitled to three personal days per year, to be granted annually on the 
employee’s Anniversary Date (new employees shall be granted three personal days when they commence 
employment). Requests for personal days shall be approved by the Department Head. Personal days shall 
not accumulate from year to year. 


e. Military Leave 


() Reserve Duty: An employee in full-time employment in the military reserve 
shall be paid the difference between compensation received while on reserve duty and regular 
compensation rates paid the employee by the Town. Such payment by the Town shall be limited 
to a period not to exceed two weeks in any twelve-month period. 


(2) Active Duty: Pursuant to Article 8 of the April 11, 2005 Annual Town 
Meeting, an employee in the federal military reserve or a state National Guard who is called to 
active service shall be entitled to their regular base salary and shall not lose any seniority or paid 
leave benefits while on military leave; provided, however, that such base pay shall be reduced by 
any amount received from the United States as pay or allowance for military service performed. 


f. Jury Duty 


Any employee who is called to jury duty shall be paid the difference between their normal 
compensation and the amount (excluding any travel allowance) received from the court, upon presentation 
of evidence of the amount paid by the court. 


g. Miscellaneous Paid Time Off 


Working time lost from regularly scheduled work days for reasons listed below shall be without 
loss of pay, provided such lost time is authorized by the Department Head: 


()) Bereavement leave — In the event of the death of a spouse, father, mother, child, 
father-in-law, mother-in-law, brother, sister, grandparent, or of any other person then residing 
with the employee, such employee shall be entitled to receive three days’ leave for the purpose of 
the funeral and disposition of the deceased. If out-of-state travel is required, the Department Head 
may authorize up to two additional days of travel time. 

(2) Medical examination or inoculation required by the Town. 
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(3) Blood donation authorized by the Department Head. 
(4) Attendance at educational programs authorized by the Department Head. 


h. Court Time Pay 


If the Town requires that an employee appear in Court as a witness or in any other capacity arising 
from the performance of the employee’s duty, or on behalf of the Commonwealth or the Town in any civil 
or criminal case pending in any Court or other official governmental board or agency, then for any such 
appearance that is made outside of the employee’s normal working hours the employee shall be entitled to 
overtime compensation for every hour or fraction thereof during which they appear (but in no event less 
than three hours of such overtime pay). 


i. Employee Educational Support 


qd) Degree Bonus: All Full-Time employees who, while an employee of the Town, 
earns a degree in a field applicable to their position from an accredited college or university, shall 
receive a one-time bonus, according to the following schedule: 


Associates Degree... $ 800.00 
Bachelors Degree... $1,200.00 
Masters Degree... $1,500.00 


A copy of the completed transcript, diploma or other appropriate evidence of the completed 
degree must be presented to the Department Head. 


(2) Tuition reimbursement: As administered through the Personnel Board and 
subject to the procedure below, the Town may provide college tuition reimbursement to any 
Full-Time employee for a course that applies to the employee's specific position and for which the 
employee attained a grade of “B” or better. 


(3) Approval Procedure: Town funds must first be appropriated by Town Meeting 
in the Personnel Board’s fiscal year budget. If funds are appropriated, then no later than August 
31* of each year interested employees shall advise the Personnel Board in writing of their interest 
in taking work-related courses during the fiscal year. The request should be routed through the 
employee’s Department Head, and should include detailed information regarding the desired 
coursework and cost of tuition. Thereafter the Personnel Board will review all such requests and 
make recommendations for reimbursement based on available funds and the number of requests. 
The Board will then notify the employee and their department head of the decision. 


{4) Reimbursement: Tuition reimbursed shall be paid only after the employee 
presents to the Department Head written verification of (a) course completion (with a grade of at 
least B) and (b) full payment by the employee. If an employee resigns employment within twelve 
months of such reimbursement, the employee shall be responsible to repay it to the Town. 


j. Group Medical Insurance 


The Town will contribute fifty percent (50%) of the cost of a medical indemnity plan or eighty 
percent (80%) of the cost of a Health Maintenance Organization plan. 


SECTION 12. UNPAID LEAVES OF ABSENCE 
a. A leave of absence without compensation may be granted by the Personnel Board. 
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b. Leaves of absence of over three months' duration (except Military Leave) shall be 
deemed a break in employment, and on return to work the employee shall have the status of a new 
employee unless an extension of leave beyond three months was authorized by the Personnel Board. 


SECTION 13. TRANSITIONS BETWEEN FULL-TIME AND PART-TIME STATUS 

a. A Part-Time employee shall be eligible for Full-Time status when the employee has 
worked 20 hours or more per week for a period of at least three consecutive months, subject to approval by 
the Department Head. 


b. A Full-Time employee whose hours of employment total less than 20 hours per week for 
a period of more than three consecutive months shall thereafter be deemed a Part-Time employee. 


SECTION 14. APPOINTMENT OF “ACTING” DEPARTMENT HEADS 

a, In the absence of a Department Head for three consecutive weeks, the Board of 
Selectmen or appropriate commissioners or trustees may appoint an “Acting” Department Head to serve for 
a period of not more than three months. Such three-month period may be extended for up to three 
additional three-month periods, upon the approval of the Board of Selectmen and the Personnel Board for 
each such extension. In no case shall an appointment of an “Acting” Department Head exceed one year. 


b. Duly appointed “Acting” employees shall be compensated at an additional 10% per 
week, payable retroactively only upon the conclusion of three consecutive weeks of service by the 
“Acting” employee. Such employees shall still be eligible for overtime pay when fulfilling regular duties 
from the previous job beyond normal working hours. 


SECTION 15. PERSONNEL BOARD 

a. There shall be a Personnel Board to administer the Salary Administration Plan and 
Personnel By-Laws. Said Board to be appointed by the Moderator, consisting of five voters other than 
employees of the Town or those regularly serving the Town in any elective capacity. They shall serve 
without compensation. 


b. Other than as may be needed to fill unexpected vacancies, appointments shall be for three 
years. The Moderator shall fill any vacancies. All members shall continue to hold office until their 
successors have been appointed and qualified. The Personnel Board may employ assistance and incur 
expenses as it deems necessary, subject to appropriation of funds thereof. 


SECTION 16. DUTIES OF THE PERSONNEL BOARD 

a. The Personnel Board shall administer the Salary Administration Plan and Personnel 
By-Laws and shall establish such policies, procedures and regulations as it deems necessary for the 
administration of the Plan. 


b. The Board shall meet annually in July and organize by the choice of a Chairman and 
Clerk. The Board shall meet at least monthly, except for the month of August. A majority of the Board 
shall constitute a quorum for the transaction of business. The votes of the majority of all the members of 
the Board shall be necessary on any matter upon which it is authorized to or required to pass under the 
Salary Administration Plan and Personnel By-Laws. 


c. The Personnel Board shall maintain records of all employees subject to this Plan as it 
deems desirable, including personnel evaluations. Such records are to be kept by the Assistant Town 
Administrator, under the direction of the Personne! Board. Department Heads shall furnish such 
information as requested by the Board. 
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d. The Personnel Board shall from time to time, but no less often than every federal 
Election Year, review the Classification Schedule, Salary Schedules, and administration policies of the 
Salary Administration Plan and Personnel By-Laws. It shall keep informed as to pay rates and policies 
outside the Town, and shall recommend to the Town any action that the Board deems desirable in that 
regard. The Personnel Board may tentatively add a new class to the Classification Schedule or reallocate 
an existing class to a different compensation grade, either higher or lower, subject to the subsequent 
ratification of its action by formal amendment of the Salary Administration Plan and Personnel By-Laws at 
the next Annual Town Meeting. 


e. On or before November 30th of each year the Personnel Board may vote an annual 
adjustment (but shall reserve the right to vote no adjustment) to the Classification Schedule and establish 
the effective rate for Step 9 employees of each grade for the next fiscal year, subject to the subsequent 
ratification of its action by formal amendment of the Salary Administration Plan and Personnel By-Laws at 
the next Annual Town Meeting. The Personnel Board shall base any annual adjustments upon available 
relevant information, including, but not limited to U.S. Department of Labor Cost of Living indices and 
salaries paid by equivalent towns for comparable positions. 


f. Matters that are sent to the Chairman of the Personnel Board by registered mail must be 
brought before the Board at its next scheduled meeting. Failure of the board to vote to approve or 
disapprove requests at the next regular meeting shall constitute approval of the request. In addition, notice 
in writing shall be forwarded to the concerned employee and respective Department Head within seven 
days of the Board's decision. Notwithstanding the foregoing, if the Personnel Board shall so request and 
the concerned employee and Department Head shall agree, a reasonable extension of these time periods 
may be granted. 


g. Upon recommendation of a Department Head, supported by evidence in writing of 
special reasons and exceptional circumstances satisfactory to the Personnel Board, the Board may 
authorize variances in the Salary Administration Plan and Personnel By-Laws as it may deem necessary for 
the proper functioning of the services of the Town, and to effectuate the basic intent of the Plan. 


SECTION 17. EMPLOYEES AND THE PERSONNEL BOARD 

a. All employees covered by this Salary Administration Plan shall have the right to request 
an appointment to confer with the Personnel Board on any matter of interest or concern to them that is 
covered by the Salary Administration Plan and Personnel By-Laws. The employee shall notify the 
Department Head in writing in advance of the desire to discuss the matter with the Board. One of the 
duties of the Board shal] be to foster mutual understanding and good will with the personnel of the Town. 


b. To facilitate this, if any employee should feel aggrieved by the operation of any 
provision of the Plan, the employee shall first discuss the matter with the Department Head, in a mutual 
effort to clear up any problems or misunderstanding. 


c. If two weeks after such a conference a satisfactory understanding and solution of the 
problem has not been reached, then either the Department Head or the employee may take the matter to the 
Personnel Board, and the Board shall hear the parties not later than at its next regular meeting. There shall 
be no discrimination or prejudice by a Department Head against any employee who may take a matter to 
the Board. 


SECTION 18. AMENDMENT OF THE PLAN 

The Salary Administration Plan and Personnel By-Laws may be amended in the same manner that 
Town By-Laws may be amended. However, no amendment to the Plan shall be made until it has been 
presented by a signed petition to, and acted upon by, the Personnel Board. Upon receipt of such a written 
petition, the Board, after giving the petitioner(s), the Department Head(s) and the affected employee(s) at 
least two weeks’ written notice, shall hold a hearing to consider the proposed amendment. If the Personnel 
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Board approves of any proposed amendment, it shall bring it before the next annual Town Meeting for its 
consideration. If the Personnel Board disapproves any proposed amendment or shall fail to act thereof 
within fifteen days after the hearing (which failure shall be deemed disapproval), the petitioner(s) may 
present the petition to the next annual Town Meeting for its consideration. The Board of its own motion, 


after a similar hearing and/or conference with parties interested, may propose an amendment to the Plan. 


SECTION 19. SEVERABILITY PROVISION 


In the event that any provision of this by-law, or application thereof, shall be held to be invalid by the 
proper authorities, this shall not be construed to affect the validity of any other provision, or application 


thereof, of this by-law. 
SECTION 20: CLASSIFICATION SCHEDULE 


GRADE STEP STEP STEP STEP STEP STEP STEP 
STEP 1 2 3 4 5 6 7 8 
I 30,000 | 31,200 | 32,448 


33,746 35.056 36,500 | 37,960 | 39,478 


it 35,000 | 36,400 | 37,856 | 39,370 | 40,945 | 42,583 | 44,286 | 46,058 
TH 40,000 | 41,600 | 43,264 | 44,995 | 46,794 | 48,666 | 50,613 | 52,637 
IV 45,000 | 46,800 | 48,672 | 50,619 | 52,644 | 54,749 | 56,939 | 59,217 

55,000 | 57,200 | 59,488 | 61,868 | 64,342 | 66,916 | 69,593 | 72,376 


vol 


60,000 | 62,400 | 64,896 70,192 | 72,999 | 75,919 | 78,956 
75,000 | 78,000 | 81,120 87,739 | 91,249 | 94,899 | 98,695 


67,492 


”A 
#lelelel el al apo 
~~ 


* Step 9 of the Classification Schedule will be addressed per Section 16(e) of this plan. 


SCHEDULE A: FULL-TIME SALARY GRADED POSITIONS 


Maintenance Custodian (Hourly). 
Staff Librarian (Hourly)........... 
After-School Program Coordinator. 
Assistant Director, Council on Aging 
Maintenance Mechanic 
Outreach Coordinator 
Program Coordinator, Recreation Commission 
Assistant Director, Youth & Family Services. 
Children’s Librarian 
Maintenance Supervisor 
Staff Engineer 
Director, Council on Aging... 
Director of Recreation Commission 
Assistant Superintendent, DPW... 
Assistant Town Administrator.. 
Building Inspector........... 

Facilities Manager. 
Library Director. 
Police Lieutenant.. 
Principal Assessor 
Public Health Director 
Town Accountant.... 
Town Planner 
Town Engineer 
Treasurer-Collector 
Director, Youth & Family Services 
Finance Director 
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SCHEDULE B: [RESERVED] 


SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 
Library Page (P.T.)... 
Seasonal Laborer 
Electrician 
Seasonal Laborer II.. 
Summer Program Assistant, Youth Commission 
Election Worker (P.T.) 
Page, Library............ 
Election Warden (P.T.) .. 
Clerk, Library....... 
Library Custodian 
Substitute Custodian ... 
Police Dispatcher . 
Receptionist 
Secretary, Town Committee.. 
Reserve Police Officer ... 
Cable Access Facilitator... 
Tree Warden. 
Administrative Assistant 
Animal Control Officer 


Electrician .. 


Hourly Rates for Part-Time Positions 


Grade Minimum Maximum 
1 $5.15 $7.70 
2 $8.34 $12.35 
3 $8.84 $12.98 
4 $9.26 $13.78 
5 $9.71 $14.49 
6 $10.25 $15.22 
7 $10.73 $15.95 
8 $11.26 $16.77 
9 $11.82 $17.62 
10 $12.54 $18.66 
11 $13.87 $20.70 
12 $21.00 $28.00 
13 $29.00 $41.00 
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SCHEDULE D: FIRE DEPT POSITIONS (not covered by Collective Bargaining Agreement) 


Grade Proposed Pay Structure Drills Boxes Signal 55 

1 Firefighter (Entry Level) 0.00 0.00 0.00 

2 Firefighter I Certified 18.00 16.00 16.00 

3 Firefighter I/II Certified 19.00 17.00 17.00 

4 Firefighter I Certified/Operator 20.00 18.00 18.00 

5 Firefighter I/II Certified/Operator 21.00 19.00 19.00 

6 EMT (Entry Level) 0.00 0.00 0.00 

7 EMT 18.00 16.00 16.00 

8 EMT-I 20.00 18.00 18.00 

9 Firefighter I Certified/EMT 20.00 18.00 18.00 

10 Firefighter I/II Certified/EMT 21.00 19.00 19.00 

ll Firefighter | Certified/Operator/EMT 22.00 20.00 20.00 

12 Firefighter I/II Certified/Operator/EMT 23.00 21.00 21.00 

13 Lieutenant 24.00 22.00 22.00 

14 Lieutenant/EMT 26.00 24.00 24.00 
SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 
Clerk, Board of Registrars 0.0.2.0... cccseeeeeeececeesececseeeeeeeeseeseesenseseeescscacasuesuecneeeessesseeee $1,638.33 


.. $205.66 
$1,704.33 
. $2,500 
.. $9,836.68 


Registrar of Voters 
Town Counsel (not including fees) .. 
MPG: Warden iis scescchevesesbeteentesccten 


SCHEDULE F: FEE BASED COMPENSATION (Recreation Seasonal Personnel) 
Junior Playground Counselor. 
Senior Playground Counselor. 
Assistant Instructor... 
Assistant Supervisor. 
Monitors 
Lifeguards 
Instructors I 
School Monitors ... 
Activity Coordinator. 
Program Driver......... 
Coordinator/Supervisor 
Program Assistant/Coordinator . 
Instructor I] .......... 
Master Instructor . ee 
Seasonal Nurse: sis. .scslscessedscsecsysedecstesnrsdsvsvevovscesnsvevahscvcuns vasdesesedhussesveaus Suvducdudiness sqeevbsossebenadasedteng aed 


ADADUARWWNHN 


After 5 years... 
After 10 years. 
After 15 years. 
After 20 years. 
After 25 years. 
After 30 years. 
After 40 years.... 
,or do or act anything in relation thereto. 
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Proposed by: PERSONNEL BOARD 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Summary: This version of the Salary Administration Plan [Personnel by-law] replaces the existing by-law. 
The Personnel Board has performed a thorough review this past year and has re-written the by-law to 
condense it and make necessary corrections. 


MOTION MADE: That the Town delete the Personnel Salary Administration Plan, as specified in Chapter 
31 of the Code of the Town of Southborough, entitled: PERSONNEL, and insert in its place The Salary 
Administration Plan and Personnel By Laws of the Town of Southborough as printed in the warrant. 


MOTION PASSED UNANIMOUSLY. 

ARTICLE 6: That the Town will vote to raise a sum of money not to exceed the sum of $40,924,199 as 
may be necessary for the Town’s use, and make appropriations of the same, or do or act anything in 
telation thereto. 

Proposed by: BOARD OF SELECTMEN 

Summary: Budget-See budget report which includes the Advisory Committee and Board of Selectmen’s 
recommendations for FY08. 


MOTION MADE: That the Town raise a sum of money not to exceed the sum of $40,924,198 as may be 
necessary for the Town’s use, and make appropriation of the same. 


MOTION PASSED UNANIMOUSLY. 
MOTION MADE: To divide the question. 
MOTION PASSED UNANIMOUSLY. 


MOTION MADE: To take an umbrella vote on those budgets that do not have a hold on them. This one 
vote will have the affect of voting each separately. 


MOTION PASSED UNANIMOUSLY. 
MOTION MADE; To pass all budgets that do not have a hold on them. 


MOTION PASSED UNANIMOUSLY. 


Budget Name FY 2008 Request 


General Government 


110-119 LEGISLATIVE 


114 MODERATOR 


51000-51990 Personal Services 50 
57000-57990 Other Charges and Expenses 25 
TOTAL 715 
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FY 2008 Request 


|General Government, continued 


121-129 EXECUTIVE 


ELECTED BOARD OF SELECTMEN 
51000-51990 Personal Services 
TOTAL 


122 BOARD OF SELECTMEN 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
TOTAL 


131-149 FINANCIAL ADMINISTRATION 


131 ADVISORY COMMITTEE 
57000-57990 Other Charges and Expenses 
TOTAL 


132 RESERVE FUND 
57000-57990 Other Charges and Expenses 
TOTAL 


135 TOWN ACCOUNTANT 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 


136 AUDIT 
52000-53990 Purchase of Services 
TOTAL 


140 ELECTED BOARD OF ASSESSORS 
51000-51990 Personal Services 
TOTAL 


141 ASSESSORS 

51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 
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3,000 
3,000 


205,908 
6,150 
1,465 
8,363 

221,886 


180 
180 


200,000 
200,000 


108,252 
23,285 
800 

275 

0 
132,612 


21,000 
21,000 


2,250 
2,250 


137,331 
17,200 
5,600 
6,900 

0 


167,031 


Budget Name FY 2008 Request 


General Government, continued 


145 TREASURER/COLLECTOR 


51000-51990 Personal Services 194,774 
52000-53990 Purchase of Services 7,425 
54000-55990 Supplies 2,590 
57000-57990 Other Charges and Expenses 3,105 
TOTAL 207,894 


151-159 OPERATIONS SUPPORT 


151 LEGAL 

52000-53990 Purchase of Services 95,000 
TOTAL 95,000 
152 PERSONNEL BOARD 

51000-51990 Personal Services 7,700 
52000-53990 Purchase of Services 8,050 
54000-55990 Supplies 50 
57000-57990 Other Charges and Expenses 120 
TOTAL 15,920 


153 SPECIAL LEGAL COUNSEL 
52000-53990 Purchase of Services 55,000 
TOTAL 55,000 


155 MANAGEMENT INFORMATION SYSTEMS 
20 GEOGRAPHIC INFORMATION SYSTEMS 


52000-53990 Purchase of Services 35,600 
54000-55990 Supplies 4,000 
58000-58990 Capital Outlay 0 
Geographic Information Systems Total 39,600 
21 OTHER INFORMATION SYSTEMS 

52000-53990 Purchase of Services 125,860 
54000-55990 Supplies : 4,200 
58000-58990 Capital Outlay 23,108 
Other Information Systems Total 153,168 
TOTAL REQUEST 192,768 
TOTAL APPROVED 185,768 


MOTION MADE: That the budget of Management Information Systems ($192,768) be raised and 
appropriated with $7,000 contingent on passage of a budget override at the Annual Town Election. 


MOTION PASSED BY MAJORITY VOTE. 


Budget override DEFEATED at Annual Town Election, May 14, 2007. Final Budget $185,768. 
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General Government, continued 


159 OTHER OPERATION SUPPORT 


51000-51990 Personal Services 37,882 
52000-53990 Purchase of Services 86,373 
54000-55990 Supplies 6,363 
58000-58990 Capital Outlay 0 
TOTAL REQUEST 130,618 
TOTAL APPROVED 126,618 


MOTION MADE: That the budget of Other Operation Support ($130,618) be raised and appropriated with 
$4,000 contingent on passage of a budget override at the Annual Town Election. 


MOTION PASSED UNANIMOUSLY. 
Budget override DEFEATED at Annual Town Election, May 14, 2007, Final budget $126,618. 


160-169 LICENSING AND REGISTRATION 


160 ELECTED TOWN CLERK 

51000-51990 Personal Services 35,000 
TOTAL 35,000 
161 TOWN CLERK 

51000-51990 Personal Services 45,463 
52000-53990 Purchase of Services 2,060 
54000-55990 Supplies 850 
57000-57990 Other Charges and Expenses 380 
58000-58990 Capital Outlay 0 
TOTAL 48,753 
162 ELECTIONS & REGISTRATION 

51000-51990 Personal Services 46,945 
52000-53990 Purchase of Services 16,315 
54000-55990 Supplies 1,456 
57000-57990 Other Charges and Expenses 475 
58000-58990 Capital Outlay 0 
TOTAL 65,191 


171-179 LAND USE 


171 CONSERVATION COMMISSION 


51000-51990 Personal Services 34,657 
52000-53990 Purchase of Services 8,300 
54000-55990 Supplies 575 
57000-57990 Other Charges and Expenses 1,300 
58000-58990 Capital Outlay 0 
TOTAL 44,832 
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Budget Name FY 2008 Request 


(General Government, continued 


171-179 LAND USE 


175 PLANNING BOARD 


51000-51990 Personal Services 120,658 
52000-53990 Purchase of Services 3,735 
54000-55990 Supplies 2,575 
57000-57990 Other Charges and Expenses 5,859 
TOTAL 132,827 
176 ZONING BOARD OF APPEALS 
51000-51990 Personal Services 9,219 
52000-53990 Purchase of Services 3,700 
54000-55990 Supplies 180 
TOTAL 13,099 
177 OPEN SPACE 
52000-53990 Purchase of Services 350 
54000-55990 Supplies 150 
TOTAL 500 
191-199 OTHER 
192 PUBLIC BUILDINGS AND PROPERTIES MAINTENANCE 
51000-51990 Personal Services 319,627 
52000-53990 Purchase of Services 252,970 
54000-55990 Supplies 49,000 
57000-57990 Other Charges & Expenses 1,850 
58000-58990 Capital Outlay 0 
TOTAL REQUEST 623,447 
TOTAL APPROVED 573,447 


MOTION MADE; That the budget of Public Buildings and Properties Maintenance ($623,447) be raised 
and appropriated with $50,000 contingent on passage of a budget override at the Annual Town Election. 


MOTION PASSED BY MAJORITY VOTE. 


Budget override DEFEATED at Annual Town Election, May 14, 2007, Final budget $573,447. 
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Budget Name FY 2008 Request 


210 POLICE DEPARTMENT 

51000-51990 Personal Services 1,438,970 
52000-53990 Purchase of Services 56,350 
54000-55990 Supplies 19,650 
57000-57990 Other Charges and Expenses 3,150 
58000-58990 Capital Outlay 4,000 
TOTAL REQUEST 1,522,120 
TOTAL APPROVED 1,481,120 


MOTION MADE: That the budget of the Police Department ($1,522,120) be raised and appropriated with 


$41, 000 contingent on passage of a budget override at the Annual Town Election. 


MOTION PASSED UNANIMOUSLY. 


Budget override DEFEATED at Annual Town Election, May 14, 2007. Final budget $1,481,120. 


220 FIRE DEPARTMENT 


51000-51990 Personal Services 1,493,805 
52000-53990 Purchase of Services 109,921 
54000-55990 Supplies 44,380 
57000-57990 Other Charges and Expenses 3,395 
58000-58990 Capital Outlay 2,000 
TOTAL REQUEST 1,653,501 
TOTAL APPROVED 1,612,501 


MOTION MADE: That the budget of the Fire Department ($1,653,501) be raised and appropriated with 


$41,000 contingent on passage of a budget override at the Annual Town Election. 
MOTION PASSED UNANIMOUSLY. 
Budget override DEFEATED at Annual Town Election, May 14, 2007. Final budget $1,612,501. 


241 BUILDING DEPARTMENT 
51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 


291 CIVIL DEFENSE 

51000-51990 Personal Services 
52000-53990 Purchase of Services 
54000-55990 Supplies 

57000-57990 Other Charges and Expenses 
58000-58990 Capital Outlay 

TOTAL 
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Budget Name FY 2008 Request 
[Public Safety, continued 
292 ANIMAL CONTROL OFFICER AND ANIMAL EMSPECTOR 
51000-51990 Personal Services 0 
52000-53990 Purchase of Services 26,920 
54000-55990 Supplies 100 
TOTAL 27,020 
[Public Works & Facilities 
420, 430, 490 DEPT. OF PUBLIC WORKS (Highway, Cemetery, Tree) 
51000-51990 Personal Services 825,084 
52000-53990 Purchase of Services 732,900 
54000-55990 Supplies 284,100 
56000-56990 Intergovernmental 2,500 
57000-57990 Other Charges and Expenses 4,500 
58000-58990 Capital Outlay 6,000 
TOTAL REQUEST 1,855,084 
TOTAL APPROVED 1,814.084 
MOTION MADE: That the budget of the Department of Public Works ($1,855,084) be raised and 
appropriated with $41,000 contingent on passage of a budget override at the Annual Town Election. 
MOTION PASSED BY MAJORITY VOTE. 
Budget override DEFEATED at the Annual Town Election. Final budget $1,814,084. 
450 DEPT. OF PUBLIC WORKS - WATER 
51000-51990 Personal Services 361,574 
52000-53990 Purchase of Services 160,550 
54000-55990 Supplies 61,411 
56000-56990 Intergovernmental 830,000 
57000-57990 Other Charges and Expenses 500 
58000-58990 Capital Outlay 5,000 
TOTAL 1,419,035 
510 ELECTED BOARD OF HEALTH 
51000-51990 Personal Services 450 
TOTAL 450 
511 BOARD OF HEALTH 
51000-51990 Personal Services 120,783 
52000-53990 Purchase of Services 2,400 
54000-55990 Supplies 1,200 
57000-57990 Other Charges and Expenses 2,580 
58000-58990 Capital Outlay 2,000 
TOTAL 128,963 


Budget Name FY 2008 Request 


[Human Services, continued 


541 COUNCIL ON AGING 


51000-51990 Personal Services 155,812 
52000-53990 Purchase of Services 26,020 
54000-55990 Supplies 4,900 
57000-57990 Other Charges and Expenses 1,640 
58000-58990 Capital Outlay 0 
TOTAL 188,372 
542 YOUTH COMMISSION 

51000-51990 Personal Services 117,379 
52000-53990 Purchase of Services 4,513 
54000-55990 Supplies 350 
57000-57990 Other Charges and Expenses 2,455 
TOTAL 124,697 
543 VETERANS' SERVICES 

51000-51990 Personal Services 9,837 
52000-53990 Purchase of Services 0 
54000-55990 Supplies 175 
57000-57990 Other Charges and Expenses 22,895 
TOTAL 32,907 


Culture & Recreation 


610 LIBRARY 

51000-51990 Personal Services 259,472 
52000-53990 Purchase of Services 36,905 
54000-55990 Supplies 73,000 
57000-57990 Other Charges and Expenses 15,146 
58000-58990 Capital Outlay 1,000 
TOTAL REQUEST 385,523 
TOTAL APPROVED 375,523 


MOTION MADE: That the budget of the Library ($385,523) be raised and appropriated with $10,000 
contingent on passage of a budget override at the Annual Town Election. 


MOTION PASSED UNANIMOUSLY. 
Budget override DEFEATED at the Annual Town Election, May 14, 2007. Final budget $375,523. 


630 RECREATION COMMISSION 


51000-51990 Personal Services 106,496 
52000-53990 Purchase of Services 4,310 
54000-55990 Supplies 784 
57000-57990 Other Charges and Expenses 2,810 
58000-58990 Capital Outlay 0 
TOTAL 114,400 
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Budget Name FY 2008 Request 


\Culture & Recreation, continued 


691 HISTORICAL COMMISSION 


51000-51990 Personal Services 0 
52000-53990 Purchase of Services 2,362 
54000-55990 Supplies 190 
TOTAL 2,552 
692 MEMORIAL DAY 

52000-53990 Purchase of Services 400 
54000-55990 Supplies 1,855 
TOTAL 2,255 
693 HERITAGE DAY 

52000-53990 Purchase of Services 0 
54000-55990 Supplies 0 
57000-57990 Other Charges and Expenses 0 
TOTAL 0 
710 RETIREMENT OF DEBT —- GENERAL FUND 

59000-59490 Debt Service 

59100 Principal Long Term Debt 3,475,599 
59350 Principal Short Term Debt 0 
TOTAL 3,475,599 
750 INTEREST ON DEBT-GENERAL FUND 

59000-59490 Debt Service 

59150 Interest Long Term Debt 1,501,929 
59250 Interest on Notes 16,605 
TOTAL 1,518,534 
710 RETIREMENT OF DEBT —- WATER FUND 

59000-59490 Debt Service 

59100 Principal Long Term Debt 50,000 
TOTAL 50,000 
750 INTEREST ON DEBT — WATER FUND 

59000-59490 Debt Service 

59150 Interest Long Term Debt 9,375 
TOTAL 9,375 
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Budget Name FY 2008 Request 


910 EMPLOYEE BENEFITS 

51000-51990 Total Personal Services 

51700 Police/Fire Accident and Workers' Comp. 126,975 
51710 Unemployment Payments 25,000 
51720 Health Insurance 3,318,317 
51730 Retirement Fund 710,611 
51740 Life Insurance 5,946 
51750 Social Security 0 
51770 Medicare 206,325 
51780 Dental Insurance 126,124 
TOTAL REQUEST 4,519,298 
TOTAL APPROVED 4,493,298 


MOTION MADE: That the budget of 910 Employee Benefits — Schools K-8 ($4,519,298) be raised and 
appropriated with $26,000 contingent on passage of a budget override at the Annual Town Election. 


MOTION PASSED UNANIMOUSLY. 


Budget override DEFEATED at the Annual Town Election, May 14, 2007. Final budget $4,493,298. 


945 LIABILITY INSURANCE 

52000-53990 Purchase of Services 0 
57100-57990 Other Charges and Expenses 214,012 
TOTAL 214,012 
300 ELECTED SCHOL COMMITTEE 

51000-51990 Personal Services 500 
TOTAL 500 
SOUTHBOROUGH SCHOOLS 

REGULAR DAY PROGRAMS 

ADMINISTRATION 

School Committee 13,300 
Superintendent's Office 187,383 
Administrative Support 200,987 
INSTRUCTION 

Supervision 41,200 
Principals 798,804 
Teaching 6,526,271 
Professional Development 94,600 
Textbooks & Materials 273,544 
Instructional Hardware & Software 60,256 
Library Services 229,241 
Instructional Equipment 46,917 
Guidance Services 192,633 
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Budget Name 


FY 2008 Request 


Education, continued 
SOUTHBOROUGH SCHOOLS 


OTHER STUDENT SERVICES 
Personnel Services 

Health Services 

Transportation 

Athletics 

Student Body Activities 


OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 

Maintenance of Buildings 

Extraordinary Maintenance 

Networking & Telecommunications 


FIXED CHARGES 
Rentals & Leases 
Retirement Liability 


REGULAR DAY PROGRAMS 
SPECIAL EDUCATION PROGRAMS - Chapter 766 


INSTRUCTION 

Legal 

Director 

Teaching 

Professional Development 
Instructional Technology 
Psychological Services 


OTHER STUDENT SERVICES 
Health Services 


Transportation 


OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 
Tuition, Out 


PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 


Tuition Out, Collaborative 


SPECIAL ED. — CHAPTER 766 
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500 
278,414 
323,078 

21,485 
29,765 


1,228,199 
320,008 
25,000 
62,958 


49,385 
0 


11,003,928 


47,000 
333,000 


15,500 


1,053,393 


5,000 


126,880 


4,371,438 


Budget Name FY 2008 Request 


SOUTHBOROUGH SCHOOLS 

SUMMARY 
REGULAR DAY PROGRAMS 11,003,928 
SPECIAL EDUCATION — CHAPTER 766 4,371,438 
TOTAL REQUEST 15,375,366 
TOTAL APPROVED 14,995,366 


MOTION MADE: That the budget of Southborough Schools (K-8) ($15,375,366) be funded as follows: 
$15,098,855 be raised and appropriated with $380,000 contingent on passage of a budget override at the 
Annual Town Election and the $276,511 be transferred from stabilization. REQUIRES 2/3 VOTE 
MOTION PASSED: YES: 212 NO: 14 

Budget override DEFEATED at the Annual Town Election, May 14, 2007. Final budget $14,718,855 be 


raised and appropriated. 


ALGONQUIN REGIONAL HIGH SCHOOL 


REGULAR DAY PROGRAMS 
ADMINISTRATION 
School Committee 52,543 
Superintendent's Office 184,483 
Administrative Support 204,670 
INSTRUCTION 
Supervision 74,352 
Principals 756,174 
Teaching 6,482,137 
Professional Development 95,950 
Textbooks & Materials 315,457 
Instructional Hardware & Software 38,450 
Instructional Equipment 39,000 
Guidance Services $79,313 
OTHER STUDENT SERVICES 
Testing 3,500 
Health Services 111,856 
Transportation 917,048 
Athletics/Student Body Activities 580,054 
Other Student Activities 9,000 
OPERATION AND MAINTENANCE OF BUILDINGS 
Operation of Buildings 1,311,349 
Maintenance of Buildings 222,650 
Payment of Local Northboro Services 72,500 
Networking & Telecommunications 24,720 
113 
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Budget Name FY 2008 Request 
ALGONQUIN REGIONAL HIGH SCHOOL 
FIXED CHARGES 
Rentals and Leases 83,835 
Insurance 2,619,329 
Retirement Liability 172,894 
Debt Service 0 
TUITION, OTHER PUBLIC SCHOOLS 
Vocational Education 0 
School Choice 30,000 
REGULAR DAY PROGRAMS TOTAL 14,981,264 
SPECIAL EDUCATION PROGRAMS -— CHAPTER 766 
ADMINISTRATION 
Legal Services 6,000 
INSTRUCTION 
Director 100,820 
Teaching 637,396 
Professional Development 3,800 
Textbooks 1,500 
Instructional Technology 7,500 
Psychological Services 79,792 
OTHER STUDENT SERVICES 
Health Services 4,000 
Transportation 147,221 
OPERATION AND AMINTENANCE OF BUILDINGS 
New Equipment 4,000 
Equipment Maintenance 500 
PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 
Tuition, Out 142,000 
PROGRAMS, MEMBER OF COLLABORATIVE 
Assabet Collaborative Assessment 4,000 
Tuition Out, Collaborative 152,210 
SPECIAL EDUCATION — CHAPTER 766 TOTAL 1,290,739 

SUMMARY 

REGULAR DAY PROGRAMS 14,981,264 
SPECIAL EDUCATION — CHAPTER 766 1,290,739 
TOTAL 16,272,003 


NORTHBOROUGH - SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2008 BUDGET & ASSESSMENTS - DEPT. OF ED. RECOMMENDED METHOD 


62.10% 
Northboro 
Step I 
School Committee Recommended Budget (FY 2008) 16,272,003.00 
Less Transportation 893,498.00 
SPED Transportation 147,221.00 1,040,719.00 
Less Fixed Charges 0.00 
Net School Spending 15,231,284.00 
Less Revenues 225,000.00 
Subtotal 15,006,284.00 
Less Chapter 70 Aid — Preliminary 2,352,980.00 
Less State ward reimbursement 0.00 
Net Budget 12,653,304.00 
Step 2 
Minimum Local Contribution required by Ed Reform 8,704,773.00 5,499,161.00 
Step 3 
Difference between Min. Contrib. & Net budget balance 3,948,53 1.00 
Step 4 
Apportion Step 3 amount by agreement 2,452,037.75 
Step 5 
Transportation Budget 1,040,719.00 
Less Aid to Transportation Preliminary 683,791.00 356,928.00 221,652.29 
Step 6 
Other Operational Costs 0.00 
Less Revenues 0.00 0.00 
Step 7 
[Debt Payments Not Exempt from Proposition 2 1/2 16,818.00 11,049.00 
Step 8 13,027,050.00 
Total assessments, Minimum local contribution plus apportionments 8,183,900.04 
Step 9 
Excess & Deficiency Offset 581,154.00 360,896.63 
FY 2007 Assessment Not Exempt from Proposition 2 % 12,445,896.00 7,823,003.41 
Step 10 
[Debt Payments Exempt from Proposition 2 1/2 2,616,862.26 1,634,731.24 
Total FY 2008 Assessment 15,062,758.26 9,457,734.65 


37.90% 
Southboro 


3,205,612.00 


1,496,493.25 


135,275.71 


6,411.00) 


4,843,791.96 


220,257.37 


4,623,534.60 


982,131.02 


5,605,665.62) 
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NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2007 BUDGET & ASSESSMENTS — DEPT. OF ED. RECOMMMENDED METHOD 
Assessment Comparison 
Northborough 
Non Exempt Exempt Total 
FY 2008 Assessment 7,823,003.41 1,634,731.24 9,457,734.65 
FY 2007 Assessment 7,486, 172.04 1,691,426.86 9,177,598.90 
Dollar Increase 336,831.37 -56,695.62 280,135.75 
Percent Increase 4.50% -3.35% 3.05% 
Southborough 
Non Exempt Exempt Total 
FY 2008 Assessment 4,623,534.60 982,131.02 5,605,665.62 
FY 2007 Assessment 4,709,608.46 981,498.02 5,691,106.48 
Dollar Increase -86,073.86 633.00 -85,440.86 
Percent Increase -1.83% 0.06% -1.50% 
Budget Name FY 2008 Request 
ASSABET VALLEY REGIONAL VOCATIONAL SCHOOL 
School Committee 102,029 
Superintendent & Business Office 488,766 
Instruction Supervision 445,293 
Principal Office 162,118 
Instruction & Supplies 7,217,965 
Textbooks 51,500 
Library Services 104,711 
Multi-Media 8,000 
Guidance Services 449,613 
Attendance 26,331 
Health Services 90,646 
Transportation Contracts 976,700 
Transportation Sports - Field Trips 39,451 
Athletic Programs 286,323 
Student Body Activities 91,843 
Operation of Plant 1,353,564 
Maintenance of Plant 339,395 
Health-Life-Medicare Insurance 1,585,485 
Other Insurances 238,555 
Leases of Equipment 25,000 
Acquisition of Fixed Assets 193,000 
VOCATIONAL DAY OPERATING BUDGET 14,276,288 
Right to Know - Asbestos Audit 10,000 
Single Audit Requirement 15,500 
RIGHT TO KNOW - AUDIT BUDGET (TOTAL) 25,500 
Special Needs 958,739 
TOTAL 15,260,527 
SOUTHBORO ASSESSMENT 117,841 
NORFOLK COUNTY AGRICULTURAL HIGH SCHOOL 
Tuition/Transportation Assessment 72,586 
TOTAL 72,586 


Annual Town Meeting (continued) 


MOTION on Article 6: That the Town vote to raise a sum of money not to exceed the sum of $40,924,198 
as may be necessary for the Town’s use, and make appropriations of the same. 


Transfer from the Cemetery Perpetual care 

Transfer from Free Cash 

Transfer from the Stabilization fund 

Transfer from Overlay Reserve 

Transfer from Ambulance Fund, Receipts Reserved (Fund 23) 
Transfer from Septic Betterment Fund 

Transfer from Premium Reserve 


That the Balance of $38,751,963 be raised and appropriated with $600,000 contingent on passage of a 


budget override by a majority vote at the Annual Town Election as follows: 
155 Management Information systems 
159 Other operation support 
192 Public Buildings and Property Maintenance 
210 Police Department 
220 Fire Department 
420, 430, 490 DPW (Highway, Cemetery and Tree) 
610 Library 
Southborough Schools 
910 Employee Benefits-School 


MOTION PASSED BY MAJORITY VOTE. 


At the ADJOURNED ANNUAL TOWN MEETING held April 10, 2007, after Article 31, MOTION 


MADE TO RECONSIDER ARTICLE 6. REQUIRES 2/3 VOTE 


MOTION PASSED UNANIMOUSLY. 


After reconsideration on April 10, 2007 NEW MOTION MADE on Article 6: That the Town vote to raise 
a sum of money not to exceed the sum of $40,924,198 as may be necessary for the Town’s use, and make 


appropriations of the same. 
Transfer from the Cemetery Perpetual care 
Transfer from Free Cash 
Transfer from the Stabilization fund 
Transfer from Overlay Reserve 
Transfer from Ambulance Fund, Receipts Reserved (Fund 23) 
Transfer from Septic Betterment Fund 
Transfer from Premium Reserve 
Transfer from CPA Fund 
$91,748 Open Space 
$84,632 2007 Discretionary Fund 
$69,833 Unreserved CPA Funds 
$246,213 TOTAL 


Transfer from CPA Fund of $246,213, was a duplicate vote. Motion made on Article 6 should read: 
That the Town vote to raise a sum of money not to exceed the sum of $40,677,985 as may be necessary 


for the Town’s use, and make appropriations of the same. 
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$15,000 


$1,400,000 
$276,511 
$203,752 
$241,000 


$35,596 
$376 


$7,000 

$4,000 
$50,000 
$41,000 
$41,000 
$41,000 
$10,000 


$380,000 


$26,000 


$15,000 


$1,400,000 
$276,511 
$203,752 
$241,000 


$35,596 
$376 


$246,213 


Annual Town Meeting (continued) 


That the Balance of $38,505,750 be raised and appropriated with $600,000 contingent on passage of a 
budget override by a majority vote at the Annual Town Election as follows: 


155 Management Information systems $7,000 
159 Other operation support $4,000 
192 Public Buildings and Property Maintenance $50,000 
210 Police Department $41,000 
220 Fire Department $41,000 
420, 430,490 DPW (Highway, Cemetery and Tree) $41,000 
610 Library $10,000 
Southborough Schools $380,000 
910 Employee Benefits-School $26,000 
MOTION PASSED UNANIMOUSLY at Adjourned Annual Town Meeting April 10, 2007. 
Budget override DEFEATED at Annual Town Election May 14, 2007 -$600,000 
BALANCE to be raised and appropriated: $37,905,750 


MOTION MADE: ‘To advance Articles 12, 14, 19 and 24 before Article 7. 
MOTION PASSED UNANIMOUSLY. 


ARTICLE 12: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer 
from available funds and appropriate $96,000 to be used for Phase one schematic design for improvements 
to the Police Station on Main Street, or do or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN AND MUNICIPAL FACILITIES COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Capital Budget Planning Committee Recommendation: Support 

Summary: This article provides funds to move forward to schematic design for identified improvements 
needed at the Police Station, including many shared public safety facilities, and will include an analysis of 
both new construction and renovation options. This project follows a feasibility study funded at the 2006 
Annual Town Meeting. 


MOTION MADE: That the Town raise and appropriate $96,000 for Phase one schematic design for 
improvements to the Police Station on Main Street contingent on a capital exclusion. 


MOTION PASSED BY MAJORITY VOTE. 
Debt Exclusion of $96,000 DEFEATED at Annual Town Election May 14, 2007 


ARTICLE 14: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds $450,000 for electrical and mechanical upgrades at the Neary School Phase II, or do 
or act anything in relation thereto. 

Proposed by: FACILITIES MANAGER AND SOUTHBOROUGH SCHOOL COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Capital Budget Committee Recommendation: Support 

Summary: This is the third of three phases for the electrical and mechanical upgrades at Neary School. 


MOTION MADE: That the Town borrow $450,000, contingent upon passage of a debt exclusion by a 
majority vote at the Annual Town Election, for Phase ITI of electrical and mechanical upgrades at the 
Neary School. REQUIRES 2/3 VOTE. 


MOTION PASSED UNANIMOUSLY. 
Debt Exclusion of $450,000 DEFEATED at Annual Town Election May 14, 2007 
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Annual Town Meeting (continued) 


ARTICLE 19: To see if the Town will vote to raise and appropriate or transfer from available funds and 
appropriate, or borrow a sum of money for the purpose of repairing the drainage issues at an entrance to 
Woodward School, or do or act anything in relation thereto. 

Proposed by: SOUTHBOROUGH SCHOOL COMMITTEE 

Board of Selectmen Recommendation: At Town Meeting 

Advisory Committee Recommendation: At Town Meeting 

Capital Budget Planning Committee Recommendation: Not Support 

Summary: To repair the drainage issues at one of the entrances to Woodward School. 


MOTION MADE: TO POSTPONE INDEFINITELY. 
MOTION TO POSTPONE INDEFINITELY PASSED UNANIMOUSLY. 


ARTICLE 24: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds and appropriate the sum of $40,000 to be used to develop a comprehensive Public 
Health Needs Assessment and Long-Range Public Health Plan, or do or act anything in relation thereto. 
Proposed by: BOARD OF HEALTH 

Board of Selectmen Recommendation: Not Support 

Advisory Committee Recommendation: | Support 5 Not Support 

Summary: To hire an expert to assist the Board in preparing a needs assessment of all the environmental 
and public health issues facing Southborough and evaluate a course of action. 


MOTION MADE: That the Town vote to raise and appropriate the sum of $40,000 to be used to develop a 
comprehensive Public Health Needs Assessment and Long-Range Public Health Plan. 


MOTION DEFEATED BY MAJORITY VOTE. 


ARTICLE 7: To see if the Town will vote to transfer to Surplus Revenue Account (Excess and 
Deficiency) the following sums of money: 


Amount TownMeeting Article Purpose 

$ 190.02 ATM 2001 Article 42 Maintenance of Town Buildings 
$5,681.79 ATM 2002 Article 18 Implementation of GIS 

$ 30.00 ATM 2004 Article 12. Municipal Facilities Plan 

$ 4.79 ATM 2005 Article 29 Police Ventilation 

$ 7.00 ATM 2006 Article 24 _ Police Cruisers 


$5,913.60 TOTAL 
,or do or act anything in relation thereto. 


Proposed by: FINANCE DIRECTOR AND THE BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: This article closes out previous appropriations which have an unexpended balance and transfers 
these funds to free cash, making the balances available for other town meeting authorizations. 


MOTION MADE: That the Town vote to transfer to Surplus Revenue Account (Excess and Deficiency) 
the following sums of money: 


Amount TownMeeting Article Purpose 

$ 190.02 ATM 2001 Article 42. Maintenance of Town Buildings 
$5,681.79 ATM 2002 Article 18 Implementation of GIS 

$ 30.00 ATM 2004 Article 12. Municipal Facilities Plan 

$ 4.79 ATM 2005 Article 29 Police Ventilation 

$ 7.00 ATM 2006 Article 24__ Police Cruisers 


$5,913.60 TOTAL 
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Annual Town Meeting (continued) 
MOTION PASSED UNANIMOUSLY. 


ARTICLE 8: To see if the Town will vote to transfer from Free Cash the sum of $1,780,277 (“the 
Distribution”) to be distributed to tax payers by means of either a) an offset to the levy for FY 2008 or b) a 
cash distribution to taxpayers of record as of June 30, 2007 promptly following that date, according to a 
formula such that each taxpayer shall receive that fraction of the distribution that is calculated by dividing 
their actual tax payments during fiscal 2006 by the total real estate tax levy for fiscal 2006, as Town 
Meeting shall decide, or do or act anything in relation thereto. 

Proposed by: ADVISORY COMMITTEE 

Board of Selectmen Recommendation: Not Support 

Advisory Committee Recommendation: Support 

Summary: The Town currently has $1,780,000 more in Free Cash than its normal Free Cash reserve 
amounts than it expected to have when it made its financial forecasts last Spring. Advisory believes that 
the disposition of this Free Cash including the possibility of returning it to current taxpayers, is best 
decided by the voters in Town Meeting. This warrant is designed to alert voters to the existence of this 
money, preserve their potential claim on it, and give voters a chance to decide what they want to do with it. 


MOTION MADE: That the Town transfer from Free Cash the sum of $1,695,277 to be an offset to the 
levy for FY 2008 for the purpose of funding exempt debt. 


AMENDMENT TO MOTION: To amend the main motion by striking the words $1,695,277 and by 
substituting the words $1,000,000. 


AMENDMENT TO MOTION DEFEATED. 

ORIGINAL MOTION PASSED UNANIMOUSLY. 

MOTION MADE: To move Article 11 forward. 

MOTION DEFEATED. 

At 11:00 p.m. MOTION was MADE to adjourn Annual Town Meeting to April 10, 2007 at 7:30 p.m. 


MOTION PASSED UNANIMOUSLY. 


Adjourned Town Meeting 
April 10, 2007 


Trottier Middle School, Southborough, on Tuesday, April 10, 2007 the following ARTICLES 
were voted on in a legal manner. There was a quorum present (150 Voters = quorum); 216 voters 
were present. 


A t the ADJOURNED SESSION of the Annual Town Meeting duly called and held in the P. Brent 


The Town Moderator, John H. Wilson, called the meeting to order at 7:47 p.m. 


Checkers: Brenda Gaffney Janet M.E. Mattioli 
Lois W. Denman Lidia A. Kiley 
Linda C. Hubley Delia Mulvaney 
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The following were appointed by Moderator John H. Wilson and sworn-in by Town Clerk, Paul J. Berry: 


Tellers: 


Paul J. Gaffney Jack Kessler 
William H. Webber Thomas J. Conlin 
Andrew S. Mills David H. Shaffer 


Paul M. Cimino 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. The 
cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a television 
with live cable viewing of the Town Meeting. 


Moderator Wilson made an announcement that Rosemary Joseph, Superintendent of Schools, passed away 
unexpectedly. A moment of silence was given in her memory. 


Moderator Wilson had requests from the following non-voters to attend the Annual Town Meeting. 


There being no objections from the floor, it was voted to allow the above non-voters to remain: 


Brian Ballantine, Finance Director 

Basilio Diaz, Facilities Manager 

Karen Galligan, Superintendent DPW 

Vanessa D. Hale, Assistant Town Administrator 

Kimberly Ivers, Library Director 

Vera L. Kolias, Town Planner 

John D. Mauro, Jr., Fire Chief 

Dawn E. Michanowicz, Assistant Town Clerk 

Paul C. Pisinski, Public Health Director 

Charles Gobron, Director of Curriculum/Instruction Superintendent’s office 
Jamie Clark, Technical Support for Trottier School 

Cheryl Levesque, Director of Business Superintendent’s Office 


ARTICLE 9: To see if the Town will vote to raise and appropriate, borrow pursuant to the authority of 
M.GLL. c. 44 and appropriate or transfer from available funds the sum of $300,000 for the maintenance of 
Town roads, or do or act anything in relation thereto. 

Proposed by: DEPARTMENT OF PUBLIC WORKS 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Summary: Each year the DPW manages a contract to maintain roadways. Historically this article has been 
for $250,000 which in the last contract in FY04 was enough to purchase 7,000 tons of asphalt. Under the 
current FY07 contract, $250,000 will only purchase about 4,500 tons of asphalt. 


MOTION MADE: That the Town raise and appropriate, $300,000 for the maintenance of Town roads. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 10: To see if the Town will vote to transfer from available funds and appropriate, the sum of 
$337,012 in anticipation of reimbursement from the Commonwealth of Massachusetts for Chapter 90 
highway improvements, or do or act anything in relation thereto. 

Proposed by: DEPARTMENT OF PUBLIC WORKS 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: This money is appropriated in the amount of an existing contract with the Commonwealth of 
Massachusetts to perform roadway work within the Town of Southborough. Work performed by or for the 
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Town using these funds must be approved by Mass Highway Department and is reimbursed per the 
contract by the State. 


MOTION MADE: That the Town transfer from available funds and appropriate, the sum of $337,012 in 
anticipation of reimbursement from the Commonwealth of Massachusetts for Chapter 90 highway 
improvements, 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 11: To see if the Town will vote to raise and appropriate, borrow pursuant to the authority of 
M.G. L. c. 44 and appropriate or transfer from available funds $2,500,000 for the purpose of erecting a 
water storage tank and appurtenances associated therewith on Town owned land in the Town of 
Southborough, or do or act anything in relation thereto. 

Proposed by: DEPARTMENT OF PUBLIC WORKS 

Board of Selectmen Recommendation: Not Support 

Advisory Committee Recommendation: 5 Support 1 Abstain 

Capital Budget Planning Committee Recommendation: Support 

Summary: The Town’s water system is in need of some system improvements, one of which is a water 
storage tank. This proposed water storage tank provides storage south of Route 9 where it is most needed. 
This article involves the construction of a 2 million gallon tank and appropriate water main construction on 
Town owned land. Other system upgrades are still needed, but are at a slightly lower priority. 


MOTION MADE: That the Town transfer $500,000 from water surplus and borrow pursuant to the 
authority of M.G.L. ch. 44 and appropriate $2,000,000 for the purpose of piping improvements and 
engineering design and construction of a water storage tank and appurtenances associated therewith. 


AMENDMENT TO MOTION MADE: To postpone indefinitely. 
AMENDMENT TO MOTION TO POSTPONE INDEFINTELY PASSED BY MAJORITY VOTE. 
ARTICLE 12: Brought forward after Article 6. 


ARTICLE 13: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds $114,458 for technology update for the Southborough Public School, or do or act 
anything in relation thereto. 

Proposed by: SOUTHBOROUGH SCHOOL COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: This is a yearly article to update the technology in the Southborough schools. 


MOTION MADE; That the Town raise and appropriate, $114,458 for technology update for the 
Southborough Public School. 


MOTION PASSED BY MAJORITY VOTE. 
MOTION MADE: To reconsider Article 11. REQUIRES 2/3 VOTE 


MOTION DEFEATED NO: 128 YES: 60 


ARTICLE 14: Brought forward after Article 6. 


122 


Annual Town Meeting (continued) 


ARTICLE 15: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds the sum of money for capital items for the following purposes: 


ITEM# ITEM AMOUNT RECOMMENDATION 
| Advisory Selectmen Capital Planning _| 
L. Library Fire Alarm $40,000 6 Support Support Support 
2. Security Alarm $33,000 6 Not Support Not Support Not Support 
3. Maintenance Dump $48,500 6 Not Support Not Support Not Support 
Truck 
4, DPW Equipment $180,000 6 Support Support Support 
5. Police Cruisers $52,000 | 5 Support 1 Not Support Support 
Support 

6. [ Enhanced 911 $5,000 6 Support Support No position 
I | Fire Dept. F-350 $47,000 | 6 Not Support Not Support Not Support 


,or do or act anything in relation thereto. 


Proposed by: CAPITAL PLANNING BUDGET COMMITTEE 

Summary: 1. The fire alarm system is not working properly and should be replaced; 
2. To install a security entry and alarm system at the Town House, Library, DPW, Fire 
Headquarters, Art Center and Cemetery; 
3. To provide a versatile vehicle to the facilities dept to carry out multiple tasks for 
groundskeeping and to transport equipment and supplies throughout town and school 
facilities. 
4. To replace DPW equipment according to the DPW capital plan; 
5. To replace two cruisers according to the Police capital plan; 
6. To enhance the 911 system at the Police station to comply with state requirements; 
7. To replace a 1999 Chevrolet Pick up truck which was purchased used, with a heavy 


duty truck. 
MOTION MADE: That the Town raise and appropriate, the following amounts: 
$40,000 to replace Library Fire Alarm system 
$180,000 to replace DPW equipment according to their capital plan 
$52,000 to replace two Police Cruisers 
$5,000 to enhance the 911 system at the Police Station 


Each item considered separate and distinct. 
MOTION PASSED UNANIMOUSLY. 


ARTICLE 16: To see if the Town will vote to raise and appropriate, borrow pursuant to the authority of 
M.G. L. c. 44 and appropriate or transfer from available funds, the sum of $145,775 to fund ongoing 
maintenance of Town Buildings, or do or act anything in relation thereto. 

Proposed by: FACILITIES MANAGER 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Summary: These funds will be used for materials and maintenance repairs to the Library ($10,400), Fire 
Headquarters ($23,500), Police Station ($7,700), Senior Center ($19,175), Arts Center ($71,000), and the 
Town House ($14,000). 
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MOTION MADE: That the Town raise and appropriate, the sum of $145,775 to fund ongoing 
maintenance of Town Buildings. 


MOTION PASSED BY MAJORITY VOTE. 


ARTICLE 17: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds the sum of $217,500 to fund ongoing maintenance of School Buildings, or do or act 
anything in relation thereto. 

Proposed by: SOUTHBOROUGH SCHOOL COMMITTEE 

Board of Selectmen Recommendation: 2 Support 1 Not Support $203,500 [Neary ($83,000); Trottier 
($30,500); and Finn ($90,000)] 

Advisory Committee Recommendation: 5 Support 

Summary: These funds will be used for maintenance and repairs to Neary Elementary School ($83,000), 
Trottier Middle School ($44,500), and Finn Elementary School ($90,000). 


MOTION MADE: That the Town raise and appropriate, the sum of $203,500 to fund ongoing 
maintenance of School Buildings. 


AMENDMENT TO MOTION: That the Town raise and appropriate the sum of $138,188 to fund 
maintenance projects at the following schools, Neary School Library: $17,688 to replace Library 
carpet;Finn School: $90,000 to seal classroom and Library floors and repair the vestibule roof; and 
Trottier School: $30,500 to insulate ceiling and repaint areas in the new wing. 


AMENDMENT TO MOTION CARRIES: YES: 88 NO: 85 


ARTICLE 18: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer 
from available funds the sum of $8,000 for ADA plan implementation, or do or act anything in relation 
thereto. 

Proposed by: FACILITIES MANAGER AND ADA COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 1 Not Support 

Summary: These funds will be used to upgrade the bathroom at the Cemetery Dept. for ADA compliance. 


MOTION MADE: That the Town raise and appropriate the sum of $8,000 for ADA plan implementation. 
MOTION PASSED BY MAJORITY VOTE. 
ARTICLE 19: Brought forward after Article 6. 


ARTICLE 20: To see if the Town will vote to raise and appropriate, borrow pursuant to the authority of 
M.G.L. ¢.44 and appropriate or transfer from available funds and appropriate, the sum of $15,000 for the 
purpose of hiring consultants, engineers, water quality specialists, and/or environmental consultants by 
various Town departments, or do or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: This article will allow Town departments, with the approval of the Board of Selectmen, to hire 
outside expertise when the need arises. 


MOTION MADE: That the Town vote to raise and appropriate the sum of $15,000 for the purpose of 
hiring consultants, engineers, water quality specialists, and/or environmental consultants by various Town 
departments. 
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MOTION PASSED UNANIMOUSLY. 


ARTICLE 21: To see if the Town will vote to raise and appropriate or borrow pursuant to the authority of 
M.G.L. c. 44 and appropriate or transfer from available funds and appropriate, $35,000 for the purpose of 
Town technology upgrades. The Board of Selectmen may form and appoint a Technology Committee 
which will make a recommendation to the Selectmen on the disposition of such funds for this purpose, or 
do or act anything in relation thereto. 

Proposed by: ADVISORY COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Capital Budget Planning Committee Recommendation: Support 

Summary: This article will allow the Selectmen to explore options for increasing services available through 
the Town web site or other electronic means. 


MOTION MADE: That the Town vote to raise and appropriate $35,000 for the purpose of Town 
technology upgrades and the Board of Selectmen may form and appoint a Technology Committee to make 
a recommendation to the Selectmen on the disposition of such funds for this purpose. 


MOTION PASSED BY MAJORITY VOTE. 


ARTICLE 22: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer 
from available funds and appropriate, the sum of $40,000 to be used to Phase I of a two-phase project to 
conduct a comprehensive Zoning Bylaw and Subdivision Rules and Regulations update and revision 
project, or do or act anything in relations thereto. 

Proposed by: PLANNING BOARD 

Board of Selectmen Recommendation: Not Support 

Advisory Committee Recommendation: 3 Support 3 Not Support 

Summary: As a companion to the 2007 Town Plan, this project will fund a consultant team to work with 
the town to revise the town’s Zoning Bylaw and Subdivision Rules and Regulations in order to ensure that 
the town’s Bylaws support the goals and objectives of the Master Plan. The Town’s subdivision rules and 
regulations have not been analyzed since 1987 and the Zoning Bylaw has undergone sever major changes 
without a comprehensive review to ensure internal consistency and compatibility with state laws. 


MOTION MADE: That the Town will vote to raise and appropriate, the sum of $40,000.00 to be used for 
Phase I of a two-phase project to conduct a comprehensive Zoning Bylaw and Subdivision Rules and 
Regulations update and revision project, or do or act anything in relation thereto. 


AMENDMENT TO MOTION: To postpone indefinitely. 
AMENDMENT TO MOTION PASSED BY MAJORITY VOTE TO POSTPONE INDEFINTELY. 


ARTICLE 23: To see if the Town will vote to raise and appropriate, borrow and appropriate, or transfer 
from available funds $29,700 to be used as the Southborough share of the required local match for the final 
portion of Year 3 of the Local Connection demand-response transet service provided by the Worcester 
Transit Authority, or do or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: This funding amount reflects Southborough’s local share of funding for the Local Connection 
transit service. It is funded through a combination of state, local and private monies. The 3 year grant that 
funds the service requires an increased share of funding from Southborough and Marlborough each year of 
the grant period. 
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MOTION MADE: That the Town vote to raise and appropriate, $29,700 to be used as the Southborough 
share of the required local match for the final portion of Year 3 of the Local Connection demand-response 
transit service provided by the Worcester Transit Authority. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 24: Brought forward after Article 6. 


ARTICLE 25: To see if the Town will vote to accept the report of the Community Preservation 
Committee for the FY2008 Community Preservation Projected Receipts and act upon the recommendations 
of the Community Preservation Committee and to set aside to for later expenditure, certain sums of money 
from the Community Preservation Fund established pursuant to Chapter 44B of the General Laws, as 
follows: 

Estimated Surcharge Receipts (based on Town Treasurer’s projections): $235,174.00 

State Match (based on actual surcharge receipts) $230,507.00 


TLOtALREVENUC i evsssissSsaelciacsa tea steeks duisenceduiatwaaeaeusetestacauenee dolvgrount $465,681.00 


Set Aside -Open Space 

$46,568.10 to be set aside, held in the Community Preservation Fund, and spent in FY2008 or later years 
for acquisition, creation or preservation of open space, and for the rehabilitation and/or restoration of open 
space acquired under the Community Preservation Act. 


Set Aside — Historic Preservation 
$46,568.10 to be set aside, held in the Community Preservation Fund, and spend in FY2008 or later years 
for the acquisition, preservation, rehabilitation and restoration of historic resources. 


Set Aside —- Community Housing 
$46,568.10 to be set aside, held in the Community Preservation Fund, and spent in FY2008 or later years 


for the creation, preservation and support of community housing, and for the rehabilitation and/or 
restoration of community housing acquired under the Community Preservation Act. 


Administrative Costs - Community Preservation Committee 
$23,284.05 to defray the administrative and operation expenses of the Community Preservation Committee 
in FY2008. 


Set Aside — Discretionary 
Reserved For CPF (Discretionary) $302,692.65 


FY2006 Interest Adjustments 
To accept $24,102.52 of interest received in FY06 and to set aside 10% in each of the Historic, Open 


Space and Housing Reserve Accounts and 70% to the General Reserve Account. 


$2,410.25 Set Aside — Open Space 
$2,410.25 Set Aside — Community Housing 
$2,410.25 Set Aside — Historic Preservation 
$16,871.78 General Unreserved 


,or do or act anything in relation thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: These set asides are an annual requirement under the Community Preservation Act. 
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MOTION MADE: That the Town will vote to accept the report of the Community Preservation 
Committee for the FY 2008 Community Preservation Projected Receipts and accept the recommendations 
of the Community Preservation Committee and to set aside for later expenditure, certain sums of money 
from the Community Preservation Fund established pursuant to Chapter 44B of the General Laws, as 
printed in the warrant. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 26: To see if the Town will vote to appropriate $155,000 comprised of $91,748.57 from the 
CPA Housing Reserve Fund and $63,251.43 from the Fiscal year 2007 Discretionary Fund, as requested by 
the Southborough Affordable Housing Trust. Moneys will be used for the purchase and or construction of 
new affordable housing in accordance with the Southborough Affordable Housing Trust general by laws 
and in compliance with the Community Preservation Act. Said funds to be expended under the direction o 
the Community Preservation Committee, or do or act anything in relation thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: Funds from the CPA and from Southborough’s inclusionary zoning bylaw used in the flexible 
structure of the Housing Trust Fund will allow the Town to act quickly and creatively in meeting the 
Town’s affordable housing needs. 


MOTION MADE: That the Town vote to appropriate $155,000 comprised of $91,748.57 from the CPA 
Housing Reserve Fund and $63,251.43 from the fiscal year 2007 Discretionary Fund, as requested by the 
Southborough Affordable Housing Trust. Moneys will be used for the purchase and or construction of 
new affordable housing in accordance with the Southborough Affordable Housing Trust general by laws 
and in compliance with the Community Preservation Act. Said funds to be expended under the direction of 
the Community Preservation Committee. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 27: To see if the Town will vote to appropriate the amount of $61,447 from the CPA Historic 
Fund, as requested by the Southborough Historical Society for Restoration of the Flagg School/Historical 
Society Museum. Said funds to be expended under the direction of the Community Preservation 
Committee, or do or act anything in relation thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 5 Support 

Summary: The Flagg School is a Town owned historical property used for archival storage, processing, 
and public viewing of historically significant manuscripts, records and objects in the collection of the 
Historical Society. Users will benefit by having safe access to an attractive historic building upgraded to 
modern standards of climate control and energy saving practices 


MOTION MADE: That the Town vote to appropriate the amount of $61,447 from the CPA Historic Fund, 
as requested by the Southborough Historical Society for Restoration of the Flagg School/ Historical 
Society Museum. Said funds to be expended under the direction of the Community Preservation 
Committee. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 28: To see if the Town will vote to appropriate $21,600 from the CPA Historic Reserve Funds, 
as requested by the Southborough Historical Society for a Southborough Community Oral History Project. 
Said funds to be expended under the direction of the Community Preservation Committee, or do or act 
anything in relation thereto. . 
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Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 6 Support 

Summary: This project will preserve an important, but often overlooked, part of Southborough’s past in 
interviewing older residents who knew the life of Southborough as a collection of smaller villages, who 
lived through the pivotal events of the twentieth century, and went about their daily lives as the Town 
changed around them. The interviews will be shared in talks, exhibits and a publication. 


MOTION MADE: That the Town vote to appropriate $21,600 from the CPA Historic Reserve Funds, as 
requested by the Southborough Historical Society for a Southborough Community Oral History Project. 
Said funds to be expended under the direction of the Community Preservation Committee. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 29: To see if the Town will vote to appropriate $22,312 from the CPA Historic Reserve Fund 
to fund Phase I of the Southborough Town Clerk’s project for preservation and microfilming of historic 
town records; said funds to be expended under the direction of the Community Preservation Committee, or 
do or act anything in relation thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Support 

Summary: Paul J. Berry, Town Clerk, who has presided over the Town’s records for many years, will be 
responsible for this project in which public records will be preserved. Unless this is done, important 
records will continue to deteriorate under damp storage conditions and will eventually become illegible. 


MOTION MADE: That the Town vote to appropriate $22,312 from the CPA Historic Reserve 

Fund to fund Phase I of the Southborough Town Clerk’s project for preservation and microfilming of 
historic town records; said funds to be expended under the direction of the Community Preservation 
Committee. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 390: To see if the Town will vote to appropriate $25,000 from the CPA Historic Reserve Fund 
for Renovation of the All Wars Monument. Said funds to expended under the direction of the Community 
Preservation committee, or do or act anything in relation thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: 2 Support 1 Abstention 

Advisory Committee Recommendation: 6 Support 

Summary: This project of the VFW and American Legion Posts of Southborough will up-grade and made 
more accessible the All-Wars monument built in 1971 at the eastern end of the Town Common. This 
monument is a reminder to the community of our veterans who made the supreme sacrifice while serving 
the armed forces, and of all our veterans who have helped to maintain our freedom. 


MOTION MADE: That the Town vote to appropriate $25,000 from the CPA Historic Reserve Fund for 
Renovation of the All Wars Monument; said funds to be expended under the direction of the Community 
Preservation Committee. 


MOTION PASSED UNANIMOUSLY. 
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ARTICLE 31: To see if the Town will vote to appropriate $176,380.67 comprised of $91,748.52 from the 
Open Space Reserve Fund, and $84,632.15 from the fiscal year 2007 Discretionary Fund to be applied to 
the Chestnut Hill Bond. Said funds to be expended under the direction of the Community Preservation 
Committee, or do or act anything in relation thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 3 Support 3 Not Support 

Summary: This article is the Community Preservation Fund’s portion of the annual payment of the bond 
funding for the preservation of Chestnut Hill Farm. 


MOTION MADE: That the Town vote to appropriate $176,380.67 comprised of $91,748.52 from the 
Open Space Reserve Fund, and $84,632.15 from the fiscal year 2007 Discretionary Fund to be applied to 
the Chestnut Hill Bond; said funds to be expended under the direction of the Community Preservation 
Committee. 


MOTION PASSED BY MAJORITY VOTE. 
MOTION MADE: To teconsider Article 6. REQUIRES 2/3 VOTE 
MOTION PASSED UNANIMOUSLY. (see new motion under Article 6) 


ARTICLE 32: To see if the Town will vote to amend the Code of the Town of Southborough, Chapter 9 
Committee, Article 11 entitled Capital Budget Planning Committee, by striking sections 9.2 through 9.8 in 
the entirety and inserting in place thereof the following: 


9-2 Establishment/membership. There shall be a Capital Budget Planning Committee, which shall 
perform the duties set forth below. The Committee shall consist of five citizens of the Town Appointed as 
provided below. No member shall serve on another committee to protect impartiality. 


9-3 Appointment by the Moderator; terms. The Moderator shall appoint 4 of the members of this 
Committee, who shall serve three-year overlapping terms. 


9-4 Service on multiple committee prohibited. No appointment to the Committee by the Moderator shall 
be made of a member of any other Town committee, elected or appointed, and if any such member of the 
committee shall be elected or appointed to another committee, said member shall cease to be a member of 
this Committee. 


9-5 Appointment by the Advisory Committee. The Advisory Committee shall appoint one member of 
this Committee to serve at the pleasure of the appointing authority. 


9-6 Duties. It shall be the duty of the Capital Budget Planning Committee to make recommendations to 
the Selectmen, Advisory Committee, and Town Meeting, on the individual capital expenditures and to 
establish and publish a comprehensive capital budget plan covering a minimum of five years. 


9-7 Capital Budget Plan Warrant Article. A Capital Budget Plan Warrant Article shall be presented for 
vote to the Annual Town Meeting. This Article shall list the Articles requiring capital expenditures in the 
warrant being considered and the capital budget plan for five fiscal years beyond the current year being 
considered. This Article shall be considered by the Town Meeting before any Article requiring capital 
expenditures is considered. Conversely, any Article(s) requiring capital expenditures shall be considered 
by the Town Meeting in immediate succession following the Capital Budget Plan Article. 
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9-7A Capital item definition. Capital items are defined as involving the improvement or betterment of the 
physical plant of the Town of a non-recurring nature as differentiated from ordinary repairs or maintenance 
of a recurring nature. Projects include acquisition of land, improvement of facilities and the 
replacement/purchase of equipment with a useful life of at least three years and a cost of $15,000 or more. 
,or do or act anything in relation thereto. 

Proposed by: CAPITAL BUDGET PLANNING COMMITTEE 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: Qualified Support 

Capital Budget Planning Committee Recommendation: Support 

Summary: Approval of this article will reduce the number of members of the Capital Budget Planning 
Committee from 7 to 5, 4 of which will be appointed by the Moderator and one by the Advisory 
Committee and define a Capital item. 


MOTION MADE: That the Town vote to amend the Code of the Town of Southborough, Chapter 9 
Committee, Article 11 entitled Capital Budget Planning Committee, by striking sections 9-2 through 9-7 
and inserting in place new sections 9-2 through 9-7.1 as printed in the warrant. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 33: To see if the Town will vote to appropriate the sum of $500,000 for the purpose of 
financing the following water pollution abatement facility projects: repair, replacement and/or upgrade of 
septic systems, pursuant to agreements with Board of Health and residential property owners, including 
without limitations all costs thereof as defined in Section 1 of Chapter 29C of the General Laws or any 
other enabling authority; to determine whether this appropriation shall be raised by borrowing from the 
Massachusetts Water Pollution Abatement Trust of otherwise, or do or act anything in relation thereto. 
Proposed by: BOARD OF HEALTH 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: This article will allow the Board to continue providing low interest Betterment Loans to 
individuals with failed residential septic systems. 


MOTION MADE: That the Town vote to appropriate the sum of $500,000 for the purpose of financing 
the following water pollution abatement facility projects: repair, replacement and/or upgrade of septic 
systems, pursuant to agreements with Board of Health and residential property owners, including without 
limitation all costs thereof as defined in Section 1 of Chapter 29C of the General Laws; that to meet this 
appropriation the Treasurer with the approval of the Board of Selectmen is authorized to borrow the sum of 
$500,000 and issue bonds or notes therefore under MGL Ch.111 Section 127B % and/or Chapter 29C of 
the General Laws; that project and financing costs shall be repaid by the property owners, in accordance 
with those agreements, but such bonds or notes shall be general obligations of the Town; that the Treasurer 
with the approval of the Board of Selectmen is authorized to borrow all or a portion of such amount from 
the Massachusetts Water Pollution Abatement Trust established pursuant to Chapter 29C and in connection 
therewith to enter into a loan agreement and/or security agreement with the Trust and otherwise contract 
with the Trust and the Department of Environmental Protection with respect to such loan and for any 
federal or state aid available for the projects or for the financing thereof; and that the Board of Selectmen, 
Department of Public Works, Board of Health or other appropriate local body or official is authorized to 
enter into a project regulatory agreement with the Department of Environmental Protection, to expend all 
funds available for the projects and to take any other action necessary to carry out the projects. 


MOTION PASSED UNANIMOUSLY. 
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Annual Town Meeting (continued) 


ARTICLE 34: To see if the Town will vote to amend Chapter 41 of the Southborough Code, Town 
Meetings, Article 1 Section 20, entitled Quorum Requirement, by striking the words “150 voters at a Town 
Meeting” and inserting in its place the words “100 voters at an Annual Town Meeting and 100 voters at a 
Special Town Meeting”, or do or act anything in relation thereto. 

Proposed by: MODERATOR AND TOWN GOVERNANCE STUDY COMMITTEE 

Board of Selectmen Recommendation: Support 100 for all Town Meetings 

Advisory Committee Recommendation: 5 Support and | Not Support 

Summary: This article would change the quorum for any town meeting from 150 voters to 100 voters for 
an Annual Town Meeting and 100 for a Special Town Meeting. 


MOTION MADE: That the Town vote to amend Chapter 41 of the Southborough Code, Town Meetings, 
Article 1 Section 20, entitled Quorum Requirement, by striking the words “150 voters at a Town Meeting” 
and inserting in its place the words “100 voters at an Annual Town Meeting and 100 voters at a Special 
Town Meeting. REQUIRES 2/3 VOTE 


MOTION PASSED: YES: 83 NO: 67 


ARTICLE 35: To see if the Town will vote to amend the Code of the Town of Southborough, Chapter 9, 
Committees, by amending “Article IV Commissioners of Trust Funds” as voted at the April 10, 2006 
Annual Town Meeting, Article 53, and renumbering the Article within Chapter 9 as “Article V 
Commissioners of Trust Funds”, or do or act anything in relation thereto. 

Proposed by: TOWN CLERK 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: A the last annual Town Meeting the Commissioners of Trust Funds was created under Chapter 
9 of the Town code as Article IV. Article IV is actually the Community Preservation Committee. This 
article will give the correct citation number for the Commissioners of Trust Funds. 


MOTION MADE: That the Town vote to amend the Code of the Town of Southborough, Chapter 9, 
Committees, by amending “Article IV Commissioners of Trust Funds” as voted at the April 10, 2006 
Annual Town Meeting Article 53, and renumbering the Article within Chapter 9 as “Article V 
Commissioners of Trust Funds”. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 36: To see if the Town will vote to amend the Code of the Town of Southborough Chapter 234 
thereof by adding the following new Section, pursuant to the statutory authority contained in M.G.L. Ch. 
40 §21E: 


Police Detail User Fees, due dates and interest 

234-1 Bills for Police Detail User Fees, as determined by the Police Chief or the Chief’s duly authorized 
designee shall be issued immediately after the detail service is rendered. The due date for payment 
of any such fee shall be the date of such bill. If the bill, or any portion thereof, remains unpaid after 
thirty days interest, from the due date, at the rate of 14% percent per annum, computed from the first 
day after the thirty day billing period, shall be paid on so much of the balance of such fee that 
Temains unpaid. 

234-2 A copy of this Bylaw provision will be given to each individual or entity to whom the Police detail 
service is furnished. 

234-3 This provision is enacted pursuant to the authority contained in Massachusetts General Laws C.40 
§21E: 

, or do or act anything in relation thereto. 
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Annual Town Meeting (continued) 


Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: 2 Support 1 Not Support 

Advisory Committee Recommendation: 5 Not Support 2 Support 

Summary: This article will allow the town to charge interest for those vendors who fail to pay their Police 
Detail bill in a timely manner. 


MOTION MADE: That the Town vote to amend the Code of the Town of Southborough, Chapter 234, 
thereof by adding the following new Section entitled Police Detail User Fees, , pursuant to the statutory 
authority contained in M.G.L. Ch. 40, §21E as printed in the warrant. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 37: To see if the Town will vote in accordance with M.G.L. c. 40, section 4A, authorize the 
Southborough Board of Health to enter into an inter-municipal agreement with one of more or other 
governmental units to provide public health services which the Board of Health is authorized to perform, in 
accordance with an Inter-Municipal Mutual Aid Agreement to be entered into between the town and 
various governmental units, or do or act anything in relation thereto. 

Proposed by: BOARD OF HEALTH 

Board of Selectmen Recommendation: Only support to negotiate not to enter into a mutual aid agreement 
Advisory Committee Recommendation: 4 Support with amendment 1 Not Support amendment 

Summary: This article would allow the Board of Health to enter into mutual aid agreements with other 
communities to provide public health services should the need arise. 


MOTION MADE: That the Town vote in accordance with M.G.L. c. 40, section 4A, authorize the 
Southborough Board of Health to enter into an inter-municipal agreement with one or more other 
governmental units to provide public health services which the Board of Health is authorized to perform, in 
accordance with an Inter-Municipal Mutual Aid Agreement to be entered into between the town and 
various governmental units. 


MOTION PASSED BY MAJORITY VOTE. 


ARTICLE 38: To see if the Town will vote pursuant to M.G.L., Chapter 44 §53E 4 as amended, to 
authorize the use of a revolving fund for the following purposes: 
e Immunization/emergency dispensing clinic for the Board of Health for receipts up to $6,500. 
e Inspection services for the Sealer of Weights and Measures, plumbing and wiring for receipts up 
to $60,000 
¢ Recreation Department 
,or do or act anything in relation thereto. 
Proposed by: BOARD OF HEALTH, BOARD OF SELECTMEN and RECREATION DEPARTMENT 
Board of Selectmen Recommendation: Support 
Advisory Committee Recommendation: 7 Support 
Summary: Revolving funds must be approved annually. 


MOTION MADE.:. That the Town vote pursuant to M.G. L, Chapter 44 § 53E % as amended, to authorize 
the use of a revolving fund for the following purposes: 
e immunization/emergency dispensing clinic for the Board of Health for receipts up to $6,500. 
* inspection services for the Sealer of Weights and Measures, plumbing and wiring for receipts up 
to $60,000 
e Recreation Department 


MOTION PASSED UNANIMOUSLY. 
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Annual Town Meeting (continued) 


ARTICLE 39: To see if the Town will vote to amend Chapter 36, Selectmen, Article III of the Code of 
the Town of Southborough entitled Transfer Station Violations and Fines, by striking sections 36.8 and 
36.9 and inserting in its place the following: 


36.8 Subsequent violations of the Rules and Regulations at the Transfer Station, after 
the first warning letter has been issued, will result in a $100 fine for each subsequent 
violation. Anyone who enters the Transfer Station without a valid transfer station sticker 
shall be subject to a $250 fine for each offense. Fines shall be paid within thirty (30) 
days on notification from the Board of Selectmen or their designee. 

36.9 The Board of Selectmen will govern the process for administrating the imposition 
of fines, which may be appealed to the Board of Selectmen or their designee within thirty 
(30) days of the dates of notification, by the Town. After due notice and hearing, the 
Selectmen or their designee shall have the authority to uphold, modify or repeal any such 
find imposed. No fine will be delinquent while an appeal is pending before the Board or 
their designee. Violators shall have ten (10) days to pay said fines if notified by the 
Selectmen or their designee that the appeal has been denied. No transfer station sticker 
will be issued to residents with delinquent fines. 


, or do or act anything in relation thereto. 

Proposed by: BOARD OF SELECTMEN 

Board of Selectmen Recommendation: Support 

Advisory Committee Recommendation: 7 Support 

Summary: If this amendment is approve, the appeal and adjudication of transfer station sticker violations 
may now be heard by the Board of Selectmen designee rather than just the Board of Selectmen. This article 
also clarifies that if anyone enters (changes the word “utilizes” to “enter”) the transfer station without a 
valid transfer station they will be issued a $250 fine. 


MOTION MADE: That the Town vote to amend Chapter 36, Selectmen, Article III of the Code of the 
Town of Southborough entitled Transfer Station Violations and Fines as printed in the warrant. 


MOTION PASSED UNANIMOUSLY. 


ARTICLE 40: To see if the Town will vote to authorize the Chief of Police to require all hotel, motel, 
inns, and any other transient lodging establishment located in Southborough to submit to the Chief of 
Police the names and legal identification of any guest staying over 31 days. The purpose of the check is to 
find out if any level 2 or 3 sex offenders have take up residence or secondary residence without notifying 
the police as is required by Mass. State law, or do or act anything in relation thereto. 

Proposed by: JACK BARRON AND OTHERS 

Board of Selectmen Recommendation: At Town Meeting 

Advisory Committee Recommendation: 7 Not Support 


MOTION MADE: That the Town vote to authorize the Chief of Police to require all hotel, motel, inns, 
and any other transient lodging establishment located in Southborough to submit to the Chief of Police the 
names and legal identification of any guest staying over 31 days. The purpose of the check is to find out if 
any level 2 or 3 sex offenders have taken up residence or secondary residence without notifying the police 
as is required by Mass. state law. MOTION DEFEATED: NO: 64 YES: 52 


At 11:00 p.m. MOTION MADE TO DISSOLVE ANNUAL TOWN MEETING PASSED 
UNANIMOUSLY. 


A true copy: 
Attest: 


Paul J. Berry, Town Clerk 
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Annual Town Election 


Monday, May 14, 2007 
TOWN MODERATOR 1 year BOARD OF HEALTH 3 years 
Vote for One Vote for One 
John H. Wilson 1009 Richard H. Seder 915 
David Grinblatas Write In 210 All Others 2 
All Others 0 Blanks 389 
Blanks 87 Total 1306 
Total 1306 

BD. OF LIBRARY TRUSTEES 3 years 

BOARD OF SELECTMEN 3 years Vote for not more than Two 
Vote for One Fred B. Williams 922 
Salvatore M. Giorlandino 1012 Charles G. Strickler 768 
All Others 5 All Others 1 
Blanks 289 Blanks 921 
Total 1306 Total 2612 


BOARD OF ASSESSORS 3 years 
Vote for One 


Shirley A. Bator 951 
All Others 1 
Blanks 354 
Total 1306 


BOARD OF COMMISSIONERS OF 
TRUST FUNDS 3 years 


Vote for One 

Nicolas A. McCoy 911 
All Others 0 
Blanks 395 
Total 1306 


BOARD OF COMMISSIONERS OF 
TRUST FUNDS 2 years 


Vote for One 

Maryanne Cole 954 
All Others 1 
Blanks 351 
Total 1306 


BOARD OF COMMISSIONERS OF 
TRUST FUNDS 1 year 


Vote for One 

Bonnie J. Phaneuf 996 
All Others 2 
Blanks 308 


Total 1306 


SCHOOL COMMITTEE 3 years 
Vote for One 


Paul J. Gaffney 974 
All Others 0 
Blanks 332 
Total 1306 


NORTHBOROUGH/SOUTHBOROUGH 


REGIONAL SCHOOL DISTRICT 
COMMITTEE, SOUTHBOROUGH 


CANDIDATE 3 years (Southborough Vote) 


Vote for One 

Paul J. Gaffney 992 
All Others 3 
Blanks 311 
Total 1306 


NORTHBOROUGH/SOUTHBOROUGH 


REGIONAL SCHOOL DISTRICT 
COMMITTEE, SOUTHBOROUGH 


CANDIDATE 3 years (Northborough Vote) 


Vote for One 

Paul J. Gaffney 1759 
All Others 0 
Blanks 1078 
Total 2837 


Annual Town Election 
Monday, May 14, 2007 


NORTHBOROUGH/SOUTHBOROUGH 
REGIONAL SCHOOL DISTRICT 
COMMITTEE, NORTHBOROUGH 
CANDIDATE 3 years (Southborough Vote) 
Vote for One 


Joan G. Frank 902 
All Others 0 
Blanks 404 
Total 1306 


NORTHBOROUGH/SOUTHBOROUGH 
REGIONAL SCHOOL DISTRICT 
COMMITTEE, NORTHBOROUGH 
CANDIDATE 3 years (Northborough Vote) 


Vote for One 

Joan G, Frank 2130 
All Others 0 
Blanks 707 
Total 2837 
PLANNING BOARD 5 years 

Vote for One 

Donald C. Norris 1005 
All Others 7 
Blanks 294 
Total 1306 
SOUTHBOROUGH HOUSING 
AUTHORITY _ 5 years 

Vote for One 

Susan Chorey 988 
All Others 0 
Blanks 318 
Total 1306 
SOUTHBOROUGH HOUSING 
AUTHORITY 2 years 

Vote for One 

Daniel L. Kolenda 935 
All Others 1 
Blanks 370 
Total 1306 


BALLOT QUESTION 1 

Shall the Town of Southborough be allowed to 
assess an additional $600,000 in real estate and 
personal property taxes for the purpose of 
funding the following departments with the 
amounts specified: 


155 Management Information Sys. $7,000 
159 Other Operational Support $4,000 
192 Pub. Bldgs. & Prop. Maint. $50,000 


210 Police Department $41,000 
220 Fire Department $41,000 
420, 430, 490 DPW $41,000 
. 610 Library $10,000 


300 Southborough Sch. K-8 $380,000 
910 Emp. Benefits-Sch. K-8 $26,000 
$600,000 


For the fiscal year beginning July 1, 2007? 


Said question shall be deemed approved if a 
majority of the persons voting thereon shall vote 


“yes”. 

Yes 592 
No 690 
Blanks 24 
Total 1306 


BALLOT QUESTION 2 

Shall the Town of Southborough be allowed to 
exempt from the provisions of proposition two 
and one-half, so-called, the amount required to 
pay for the bond issued for renovations at the 
Margaret Neary Elementary School? 


Said question shall be deemed approved if a 
majority of the persons voting thereon shall vote 


“yes 
Yes 602 
No 667 
Blanks 37 
Total 1306 


BALLOT QUESTION 3 
Shall the Town of Southborough be allowed to 


assess an additional $96,000 in real estate and 
personal property taxes for the purpose of 
funding phase one schematic design for 
improvements to the Police Station on Main 
Street for the fiscal year beginning July 1, 2007? 


Said question shall be deemed approved if a 
majority of the persons voting thereon shall vote 


‘yes 
Yes 564 
No 712 
Blanks 30 
Total 1306 
A true copy 
Attest: 


Paul J. Berry, Town Clerk 


Education 


Miss Margaret Neary’s one-room schoolhouse on Oak Hill Road was the “center of life” for Fayville 
children. “You heard of her (Miss Neary) before you went to school,” said Eleonora Burke, whose mother 
had also been taught by Miss Neary.” “She made us feel happy, she visited our parents, and she had 
discipline.” Every morning children would wait for Miss Neary to arrive by streetcar at the bottom of Oak 
Hill Road so they could walk up to the school with her. Her students-- first through third graders--were at 
one point about three-quarters from the hard=working Italian families of Fayville. 


In 1868, the returning Civil War veterans raised the funds to build a grammar school for Fayville. 
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Southborough School Committee 


Susan P. Dargan Chairperson 
Frank A. Fazio Vice Chairperson 
Marybeth R. Strickland Secretary 


Paul J. Gaffney 
Jack Kessler 


Administration 


Charles E. Gobron 


Acting Superintendent of Schools 


AB., MEd, Ed.D. 

Barbara E. Goodman Director of Student Support Services 

B.S., MEd. 

Arlene Mayer Shainker Assistant Director of Student Support Services 


BS., MS., CA.GS. 


Cheryl L. Levesque 
BS. 


Director of Business 


Cheryl M. Lepore Administrative Assistant to the Superintendent 

Pauline D. Joncas Central Office Secretary 

Kathleen E. Ledoux Administrative Assistant to Director of Student 
Support Services 


Barbara A. Donovan 


Nena H. Wall 
Deborah A. Gabriau 
Maureen C. Murphy 
Sheri-Lynne Matthews 
Susan E. Anderson 
Pamela E. Hite 

Jason A. Little 
Suzanne L. Houle 


Business Office 


Office Hours: 
Telephone: 
FAX: 


Administrative Assistant to Director of 


Curriculuny/Instruction and Director of Technology 


Personnel Coordinator 

Personnel Clerk 

Office Secretary 

Budget Officer 

Financial Coordinator - Northborough 
Financial Coordinator - Southborough 
Financial Coordinator - Algonquin 
Financial Clerk 


53 Parkerville Road 
Southborough, MA 01772 
8:00 a.m. - 4:30 p.m. 
(508) 486-5115 

(508) 486-5123 
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Superintendent’s Report 
Charles E. Gobron, Ed.D. 
Acting Superintendent of Schools 


the sudden death of Rosemary Joseph, our Superintendent of Schools. Rosemary had been at 

the helm for eleven months, and in this short time had a tremendous impact on our 
educational system. Her passion for academic excellence, her personal interest in the progress of 
every child, and her strong vision for the future of our school district will long be remembered. 


[: April 2007, the communities of Northborough and Southborough suffered a tragic loss with 


It is a tribute to Rosemary and past superintendents that the school district developed a 
strong leadership team including teachers, staff, principals, and Central Office administrators. 
The important work of educating students in each of our schools has progressed uninterrupted, 
and our district continues to enjoy an outstanding reputation for academic excellence, social 
responsibility, and attention to the developmental needs of each individual! under our care. 


One of the greatest accomplishments in 2007 has been the opening of the final sections of 
Algonquin Regional High School. The renovated auditorium is breathtaking, and comments from 
the parents, students, and community members attending the winter performances in the new 
setting have been incredibly impressive. The members of the Algonquin Building Committee and 
the Northborough-Southborough Regional High School staff have worked tirelessly to steer the 
project to completion, and the cooperation and diligence of our public officials have helped 
ensure that the workmanship associated with the construction have met the high standards of our 
communities. 


High standards have also been part of the academic theme at the high school this year. In 
June, members of the Northborough-Southborough Regional School Committee adopted a 
number of recommendations related to academic integrity, grade inflation, honor roll, advanced 
placement courses, class rank and grade point average, and a process for hosting comprehensive 
curriculum presentations in mathematics, English language arts, and science. In addition, high 
school students, teachers, parents, and administrators are involved in discussions related to 
academic excellence, school safety, and the promotion of positive public relations. Members of 
the Student Council were active this year in restoring and reenergizing the Student Advisory 
Committee, a group that is scheduled to meet with School Committee members at least five times 
this academic year. 


Because of the growing importance of high standards in early childhood programs 
throughout Massachusetts, members of the preschool and kindergarten staffs in both 
Northborough and Southborough have been engaged in a process of obtaining certification from 
the National Association for the Education of Young Children (NAEYC). This comprehensive 
accreditation process requires a thoughtful examination of our early childhood practices in 
teaching and learning, in promoting sound assessment, in building exemplary parent and 
community programs, and in advancing sound child development policies. Hours of work have 
gone into this accreditation process that has resulted in a serious review and reflection of 
education at the early childhood level and has helped us be in a better position for obtaining 
grants sponsored by the Massachusetts Department of Education. 
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Superintendent’s Report (continued) 


A driving force in each of the schools in Northborough and Southborough has been the 
School Improvement Plans. Although each plan is diverse in that it has its own individual flavor 
and its own emphasis on programs and activities in a particular school, there are several common 
threads that run through each document. All schools emphasize academic achievement with a 
standards-based approach that emphasizes what is learned rather than simply what is taught. 
Collaboration among teachers and staff, assessment practices that inform instruction, parental 
involvement, social competency initiatives, technological literacy, community outreach, and 
sound health education are just a few of the common threads that run through the individual 
plans. 


As I have mentioned on several occasions, we are very fortunate that both the towns of 
Northborough and Southborough have supported high-quality schools, not only through financial 
resources, but also through a history of parental and community investment in the intellectual, 
academic, and social progress of all students. I have felt particularly honored to be in the position 
of Acting Superintendent for the past several months. 


Mary E. Finn School 
Mary A. Ryan, Principal 


proud of the many educational initiatives that are balanced with strong teaching strategies 

in each classroom. Our staff is continually involved in gaining professional information to 
enhance our programs and support the learning opportunities for our children. Our school is 
inclusive and provides a sense of community for all students and their families. 


r | Nhe Mary E. Finn School provides a rich learning environment for all our students. We are 


As a Professional Learning Community, team meetings and staff meetings were very 
focused on the various elements of our literacy curriculum. Discussions were led by Betsy 
Joseph, reading teacher, to provide staff with effective instructional strategies for all students. 


This year we reversed our lunch/recess schedule. The children have a longer playtime 
with the new schedule. After the 15 minute recess, the children return to their classrooms to wash 
their hands and prepare for lunch. The classes then proceed to the cafeteria for a 30 minute lunch 
period. The staff worked together to develop consistent behavior guidelines to use with all 
children at recess times. Reminders are given to the entire school during our televised morning 
exercises. 


The 2006-2007 School Council prepared a very comprehensive School Improvement 
Plan for the 2007-2008 school year. The parents developed two exciting goals. The first focused 
on raising student awareness of the environment and recycling. The second goal has actions that 
will enhance our communication tools and also provide opportunities for families to learn about 
current parenting issues. 
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Albert S. Woodward Memorial School 
James B. Randell, Principal 


he Woodward School has 367 students that occupy the building for the 2007-2008 school 
| year. There are nine second grade and eight third grade classrooms. We offer a wide 
range of services to meet individual student needs. 
There are several new members of the staff this year: Alyssa Foy, Third Grade Teacher; 
Jessica Himmelman, Maureen Lawson, Beth Mazzola, Kristen Yetman, Aimee Levesque, Lisa 
Guccione, Special Education Staff and Nehal Shah, English Language Learner Tutor. As we 
welcome new staff we must say good-bye to staff that has left us. We congratulate Barbara 
Wickleman and Karen Hierman on their retirement in June 2006. Both dedicated educators 
served our students for many years. The Southborough community will miss both educators and 
we wish them a happy retirement. 


Southborough Organization of Schools (S.O.S.) continues to be a strong support for the 
Woodward School. The co-chairs this past year were Sally Fodor and Deb Thrun. The 
leadership teams along with the many parents that chair and participate in the various sub- 
committees have been vital to the support of the school. Research has proven again and again 
that the best schools in America are the ones that have a strong school and home connection, and 
Iam proud that Woodward is one of those schools. 


The Woodward School has several initiatives this year developed by our staff and school 
council and is outlined in our school improvement plan. We believe in continuous improvement 
and the council has outlined the following priorities: 


Highest Student Achievement 
Review and Enhancement of new initiatives including Project Read and 
Six Traits of Writing 
Development of a Literacy Lab 
K-5 Mathematics Program Review 
High Performing Workforce 
English Language Learner Training 
Staff meetings for Project Read, DRA, and Six Traits of Writing Review 
Safe and Healthy Learning Environment 
Review and Enhance the Peaceful Playgrounds program and Emergency 
Response Plan 
Discuss the Wellness Policy and its implications 
Technology Integration 
Explore Podcasting in Education 
Develop Curriculum Brochures 
Create Data Charts for Tracking Literacy Assessments 


Please visit our web site to remain current with the wonderful things that are happening at 
the Albert S. Woodward Memorial School www.nsboro.k12.ma.us/woodward. 


141 


Margaret A. Neary School 


Joanne M. Irish, Principal 


r Nhis year Neary School’s enrollment totaled 356 students in the fourth and fifth grades. The 
students were welcomed back to school this year by a hardworking faculty and staff who 
are ready to guide them through a successful school year. 

During the summer, we completed some needed improvements in our building. We have 
replaced the old worn carpet in the library/computer lab. Also with the addition of the 
Superintendent’s Office and Business Office to our school, we have rearranged some of our 
rooms and utilized much of any extra space that we had. The Nature Nook was transformed 
from weeds to wonderland by a future Eagle Scout, Dylan Foley of Southborough. Dylan worked 
throughout the summer with a number of other scout volunteers and his parents, transforming this 
space into a lovely garden where teachers and students, and other groups can enjoy the wonders 
of nature. 


Also during this past summer, teachers spent the summer taking classes and workshops to 
better prepare themselves for the students in their classrooms. 


Our school is enriched by the many hours of volunteering that our parents and 
community members devote to assist our children. We thank the S.O.S. for the generosity in 
funding field trips and assemblies, purchasing materials, along with other needed supplies to 
enhance our teaching and learning of the curriculum. 


The staff at Neary School is an exceptional group of educators who are committed to 
educating all students. These professionals continue to grow and develop their expertise in so 
many areas, including differentiated instruction, integration of technology within the curriculum, 
and promoting safe schools through our CARE program. 


P. Brent Trottier Middle School 
Linda A. Murdock, Principal 


August 1998 and currently has an enrollment of 515 students in the 6th through 8th 
grades. Our school was expanded in 2003-04, and is a spacious and beautiful space for 
teaching and learning. 


r | Vhis is the tenth annual report for the P. Brent Trottier Middle School, which opened in 


As always, during this past year, our work has focused on two interrelated areas: 
developing and maintaining a positive school climate, and increasing our students’ academic 
achievement. Our goal as a middle school, serving students at this developmental stage in their 
lives, is to provide high-level academic challenge in a safe, nurturing environment where students 
feel they belong and within which they can learn and grow. Specific initiatives during this past 
year include implementation of the RM Math Frameworks and the initiation of a new 8" grade 
elective program, supported by the Southborough Education Foundation and the Trottier SOS. 
We are also continuing our work on effective differentiated instruction, improving transitions for 
our students, and teacher professional development, particularly in the area of student mental 
health issues. 
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P. Brent Trottier Middle School (continued) 


During this past year, we also continued our focus on student involvement in school- 
based activities. The Trottier School Council includes student representatives from all three 
grades, our student council is active in school leadership, and our Community Service Club 
sponsors school and community-based activities. Students in our service learning program are 
involved in many different initiatives, including our recycling program and service throughout the 
community. Last year, several Trottier students were honored with the President’s Student 
Service Challenge Award, many earning a silver award (50-100 hours of community service) and 
some earning a gold award (over 100 hours of community service). 


As always, we thank the Southborough community for its strong support of our work. 


Student Support Services 


Barbara E. Goodman, Director 


maximizing academic achievement, social responsibility and lifelong learning for all 

children. The core values of our district include an uncompromising commitment and 
belief that all children can learn, belong in, and contribute to our school communities. Children 
who are challenged by disabilities or learning differences often require additional supports to 
make effective progress. The Student Support Services department partners with classroom 
teachers, specialists and principals to ensure that all children receive a meaningful educational 
program within our neighborhood schools. 


r Nhe Northborough-Southborough School District's Strategic Plan embraces the mission of 


To that end, the Strategic Plan includes a district goal to “provide comprehensive 
building-based support teams that assist educators in the implementation of interventions that 
meet a wide range of student needs.” This goal continues to be successfully realized in each of 
our schools. 


The Southborough district currently has comprehensive teams in each building, pre- 
kindergarten through grade eight. These teams include special education teachers, reading 
specialists, school psychologists, guidance counselors, speech language therapists, behavior 
specialists, occupational and physical therapists, English language educators, nurses and 
instructional aides. The districts' Nurse Leader and Autism Specialist are additional resources for 
the teams, as well. 


Members of these teams, along with classroom teachers and building principals meet on a 
weekly basis to identify children who may need supportive interventions to help them access 
curriculum. These multidisciplinary teams informally assess children in their classrooms and 
create new opportunities for students to experience success. Each individual member of the team 
contributes a different area of expertise that helps the full team consider each child's performance 
in a variety of domains. Collectively the team determines what services best meet the child’s 
needs. Short or long-term plans are developed and reviewed regularly to ensure that the student 
makes effective progress. 
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Student Support Services, (continued) 


The district’s visionary approach to student learning ensures that each school meets state 
and federal legislative requirements. IDEA and No Child Left Behind both mandate that our 
schools demonstrate accountability for student performance. Student progress is continuously 
assessed on an individual as well as district level to ensure that all children meet appropriate 
standards. 


The Southborough district, like all districts in the commonwealth, has seen an increase in 
the number of children with autism, fragile medical conditions, mental health issues and complex 
learning challenges. A continuum of programs for our most complex, challenged learners has 
been developed in collaboration with the Northborough district. All of these programs have 
proven to be successful options for educating children in the least restrictive setting, the public 
school. We are pleased that our children with disabilities are able to enjoy the opportunity of 
being educated with their peers and we are equally pleased that general education students have 
opportunities to learn and grow from them. 


The district takes pride in including all students in meaningful instruction within 
neighborhood classrooms and ensuring that every child feels part of his/her schoo] community. 
Children’s needs are being met because of the commitment on the part of their classroom 
teachers, student support services teacher, specialists and administrators to maximize learning for 
all children. 


Curriculum, Instruction and Professional Development 


D uring 2007, members of the Professional Development Committee, chaired by Dennis 


Wrenn of Algonquin, facilitated several graduate courses and seminars for educators, 
updated the district’s professional development plan, and helped teachers with licensure 
and relicensure efforts. 


Over eighty educators participated in courses sponsored fully by the district. Forty-two 
teachers completed /nstruction for All Students, a course that emphasizes standards-based 
education as well as the implications current research has on effective practice. Another forty 
teachers participated in courses dealing with differentiated instruction, an instructional 
philosophy that stresses the importance of personalized instruction based on student interests, 
needs, and strengths. 


During the four district professional development days, held in January, March, August, 
and November, educators participated in workshops or seminars designed to address school and 
district goals. Feedback from the teachers and staff members has been very positive especially 
since the professional development strategies and initiatives result in improved student learning. 


Many other curriculum, instruction, and professional development initiatives take place 
after school, in the summer, and during school vacations. Curriculum teams, chaired by teachers 
and administrators throughout the district, are an important way educators stay current in their 
fields and bring the best practices in various disciplines into our classrooms. 
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Curriculum, Instruction and Professional Development (continued) 


The Early Childhood Study Team, chaired by Kathleen Behrens of Northborough and 
Nancy Bauman of Southborough, met on several occasions to examine the structure and practices 
in preschool, kindergarten, and first grade. The team has helped facilitate the important work 
involved in the National Association for the Education of Young Children (NAEYC) 
accreditation efforts. In addition, early childhood educators continue to assist administrators in 
obtaining much needed state sponsored grants that allow us to hire instructional aides in each full- 
day kindergarten class. 


The English Language Arts Curriculum Team, co-chaired by Valerie Burdette of 
Algonquin and Jana Gardella of Northborough, continued to emphasize collaboration, the sharing 
of resources, and the importance of peer observations as ways to improve student performance in 
reading, writing, and literature. At the elementary level, the team has been involved in designing 
a standards-based reporting system that will! better reflect student progress on the various literacy 
benchmarks in grades K-5. On the secondary, level, teachers continued to examine strategies for 
improving MCAS performance in open response questions and in the topic development section 
of the long composition. The results were quite impressive. Ninety-two percent of the high 
school students taking the English Language Arts MCAS scored in at least the proficient 
category, and nearly half the students scored at the advanced level. 


The Science, Technology, and Engineering Curriculum Team, co-chaired by Don Holm, 
principal of Peaslee, Kristen MacDonald of Proctor, and Don Padgett of Melican Middle School, 
met several times this year for the purpose of improving formative and summative assessments 
throughout the grades and to help facilitate transition efforts from elementary to middle school 
and from middle school to high school. A comprehensive analysis of MCAS results at the fifth, 
eighth, and tenth grade has also been completed. Because passing science MCAS is now a 
requirement for high school graduation, team members are intent on identifying curriculum 
strengths and weaknesses throughout the grades so that all students can perform at the highest 
possible levels in earth and space sciences, life sciences, physical sciences, and technology and 
engineering. 


Rebecca Makara, a music teacher in Northborough, and Sheryll Stonebraker, an art 
teacher in Northborough, continue to be district co-chairs of the Arts Curriculum Study Team. 
Team members had developed a comprehensive and well-received preK-12 curriculum document 
in art, music, theater, and dance which is available on-line on our district web page. Efforts have 
been made to simplify the document so that the standards for the individual disciplines can be 
accessed in a more efficient manner. The work produced by students throughout the grades has 
been very impressive, and examples of student art and photography are now continually displayed 
at the Central Office. 


The members of the English Language Learners (ELL) Team continue to focus on the 
instructional needs of the growing population of students with limited English proficiency now 
attending each of the schools in the district. Under the direction of Rhoda Webb, the district’s 
lead teacher, a good deal of training in the four categories of ELL professional development 
developed by the Massachusetts Department of Education has taken place. We are fortunate that 
we have formed a partnership with the Educational Alliance at Brown University that has allowed 
us to present high quality professional development at a very low cost to the district. 
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Curriculum, Instruction, and Professional Development (continued) 


Many collaborative efforts have taken place in the area of mathematics this year. At the 
K-5 level, Jean Fitzgerald of Northborough and James Randell of Southborough have formed 
teams that are examining current resources and practices in mathematics and will be making 
recommendations to the Superintendent in the spring of 2008. The teams are also involved in the 
in-depth analysis of student performance on the MCAS at the third, fourth, and fifth grades. The 
secondary level team, under the direction of Tom Griffin of Southborough, continues to 
concentrate on transition procedures from middle school to high school as well as instructional 
practices that meet the needs of all learners. Ninety-one percent of the high school students 
taking the mathematics MCAS scored in at least the proficient category, and sixty-six percent of 
students scored at the advanced level. 


This past year members of the Health Curriculum Team, under the direction of district 
Nurse Leader Laurie Pardee, helped draft wellness policies that were adopted by the 
Northborough School Committee, the Southborough School Committee, and the Northborough- 
Southborough Regional School Committee. As part of each wellness policy, members of the 
team are required to meet three times a year to assess how effectively each wellness policy is 
being implemented. 


The K-12 Social Studies Committee continues to review the system's new scope and 
sequence. The region has now completed its gradual alignment with the commonwealth's model. 
The final step of the alignment brought U.S. History I to ninth graders and U.S. History II to tenth 
graders. The U.S. History MCAS, administered to Algonquin's tenth graders, will become a high 
stakes test in the next few years. 


The committee is please to announce plans to expand Algonquin Regional High School's 
Advanced Placement Program with an Advanced Placement World History course next year. 


The regional committee also invited elementary and secondary teachers in the region to 
participate in “Windows into America’s Past,” a three-year program involving the Assabet Valley 
Collaborative with the help of The National Council for History Education, the University of 
Massachusetts, the National Archives, Tsongas Industrial History Center, Primary Source, and 
local historical societies and historians to assist teachers in guiding our students to value history 
and to understand the local, state and national responsibility of all U.S. citizens. 


Instructional Technology 
Gail A. Jenks, Technology Consultant 


and efficient use of technology. Our district technology plan provides for computers in 

each classroom and computer labs for large group utilization. The schools of 
Southborough have incorporated computers and related peripherals into curriculum enhancement, 
student assessment, adaptation, and administration. 


A vital part of your child’s education is the development of skills needed for the effective 


Our Instructional Technology Plan: Putting the Pieces Together, provides direction for 
the future use of technology in our schools. This plan includes educational, professional 
development, staffing, and community goals. The Technology Plan includes the Massachusetts 
Student Technology Standards for Grades K-12 with the appropriate grade level for 
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Instructional Technology (continued) 


implementation indicated. The Standards consist of three areas of focus: (1) using computers, 
peripherals, and applications, (2) understanding of ethics and safety issues, and (3) using 
technology for research, problem solving, and communication. Strategies for integrating these 
into classroom and lab activities are included in the plan. 


With the increasing demand for data and related analysis, our student information 
management system (iPass) allows us to compile information and submit periodic reports as 
required by the Department of Education, and provides a more efficient way to accurately 
maintain student data as children progress through the grades. This program is being used to 
generate report cards and student schedules at the P. Brent Trottier Middle School as well as track 
attendance and student biographical information at all of our schools. 


Technology and its uses are ever changing in our schools, The growth of teacher and 
student skills is exciting and evident on a daily basis with a concerted effort to enrich curriculum 
and provide new challenges for all. 


Grants 


he following is a brief summary of the federal and state grants the Southborough Public 
| Schools received in 2007. : 

Title Hf Part A -- Improving Educator Quality -- $23,145 

The district is using this money in three basic ways -- to support high quality professional 

development for educators, to encourage teacher mentoring and induction, and to assist with- 

Adequate Yearly Progress assessment efforts. : 


Title II Part D -- Enhanced Educational Technology -- $375 

The district is using this modest allocation to enhance professional development offerings in 
technology. Professional development sessions this year again emphasize the integration of 
technology into the curriculum. 


Title IV -- Safe and Drug Free Schools -- $3,737 

The purpose of this federal grant is to support programs that prevent violence in and around 
schools. Research has shown that students who lack a sense of connectedness with school and 
community are more likely to become involved in risky behavior as adolescents. The district uses 
this grant to fund the Open Circle social competency program. 


Title V -- Innovative Programs -- $967 

The purpose of this final No Child Left Behind grant is to support educational reform efforts, 
especially in the area of school media and quality professional development. The district 
continues to use these funds for innovative classroom or library materials and for professional 
development opportunities related to assisting English Language Learners. 
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Grants (continued) 


Quality Full-Day Kindergarten Grant -- $82,000 

The purpose of these funds is to enhance the educational experience of children currently in full- 
day kindergarten classrooms by improving the quality of curriculum, the continuity of curriculum 
across preschool, kindergarten, and grade one and by developing other programmatic components 
of kindergarten. The district uses these funds to defray the cost of seven kindergarten 
instructional aides. 


Early Childhood Special Education Allocation -- $14,722 

This grant guarantees that children with disabilities are placed in high quality inclusive programs 
that meet the federal and state requirements for least restricted environment. The district uses the 
funds to pay for part of the cost of the pre-school integrated programs, with a particular emphasis 
on services for medically fragile children. 


Federal Special Education Entitlement -- $330,061 

The purpose of these funds is to ensure that students with special needs receive a free and 
appropriate public education that includes special education and related services designed to meet 
their individual needs. The district uses these funds to defray the cost of several instructional 
aides, an adaptive physical education teacher, a school psychologist, and a speech and language 
therapist. Funds are also used to hire consultants to help with training for classroom teachers, 
special needs personnel, and support staff members. 


Special Education Program Improvement -- $9,561 

This is a federal grant program designed to support professional development opportunities that 
focus on helping all students in inclusive classroom settings. The district is using the funds to 
assist new special education teachers with ongoing professional development, to provide 
strategies and support to classroom teachers and special educators who are working with children 
with mental health issues, and to offer content area professional development to special education 
teachers, tutors, and aides. 


SOUTHBOROUGH PUBLIC SCHOOLS 


Enrollment by Grades 
October 1, 2007 
School Pre-K K 1 2 3 4 5 6 7. 8 Total 
Finn 58 151 174 383 
Woodward 183-181 364 
Neary 170 $186 356 
Trottier 173, 183 «159 515 
Total 58 151 174 183 181 170 186 173 183 159 1,618 
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TOWN OF SOUTHBOROUGH SCHOOL FINANCIAL STATEMENT 
FOR THE 2007 FISCAL YEAR - JULY 1, 2006 THROUGH JUNE 30, 2007 


APPROPRIATION: 

Regular Education $ 10,360,567 

Special Education $ 4,011,263 

Total Beginning Appropriation $ 14,371,830 


Total Appropriation 


EXPENDITURES: 


REGULAR DAY PROGRAMS 
ADMINISTRATION: 


School Committee $ 11,732 
Superintendent's Office $ 162,647 
Administrative Support Services _$ 192,053 
Total Administration $ 366,432 
INSTRUCTION: 

Supervision $ 38,667 
Principals' Offices $ 775,019 
Teaching $ 6,407,378 
{includes Salaries, 

Supplies and Materials) 

Professional Development $ 86,392 
Textbooks & Instructional Equip $ 85,818 
Library Services $ 221,746 
Guidance Services $ 183,317 
Total Instruction $ 
OTHER SCHOOL SERVICES: 

Attendance Services $ 500 
Health Services $ 244,823 
Pupil Transportation $ 297,110 
Cafeteria Services $ ae 
After School Activities $ 21,784 
Student Body Activities $ 18,070 


Total Other School Services 


OPERATION OF PLANTS: 
Custodial Services 


(Salaries & Supplies) $ 621,527 
Heating $ 238,060 
Electricity $ 241,409 
Telephones $ 24,600 
Gas $ 738 
Water $ 6,151 
Technology Telecommunications_$ 27,631 
Total Operation of Plants $ 1,160,116 
MAINTENANCE: 
Grounds $ 5,936 
Buildings $ 196,033 
Equipment $ 91,865 
Extraordinary Maint $ 43,428 
Technology Maintenance $ 26,212 
Total Maintenance $ 363,473 
LEASE OF BUILDING & EQUIPMENT: $ 89,828 
NEW EQUIPMENT OVER $5000: $ - 
TOTAL EXPENDITURES, 
REGULAR DAY PROGRAMS. 10,360,472 
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SPECIAL EDUCATION PROGRAMS 


Legal Services $ 8,137 
Supervision $ 125,401 
Teaching (Salaries & Supplies) $ 1,979,844 
Professional Development $ 820 
Psychological Services $ 268,502 
Health Services $ 18,050 
Transportation $ 272,804 
Telephone $ S 
Equipment Maintenance $ 9,234 
Programs - Other Schools 

in Massachusetts $ 1,273,199 
Payments to Collaboratives $ 52,556. 


TOTAL EXPENDITURES, 
SPECIAL EDUCATION 


TOTAL EXPENDITURES 


BALANCE RETURNED TO GENERAL FUND: 


SCHOOL LUNCH ACCOUNT 

INCOME: 
Cash Balance from FY06 $ 122,492 
FY07 Accrued Expenses $ (88,889) 
Total Receipts, FYO7 $ 252,976 
Total Revenues $ 286,579 
EXPENSES: 
Total expenditures $267,794 $ 267,794 
BALANCE TO FY08 $ 18,785 

KINDERGARTEN ENHANCEMENT 
Expenditures $ 74,500 
Unexpended Balance $ : 
Total Grant Received $ 74,500 
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Central Street, Fayville, once a quiet connection to Turnpike Road 
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WHO DOT CALL?? nt) 


SOUTHBOROUGH TOWN HOUSE 
17 Common Street, 01772-1662 
Main Number 508-485-0710 
Fax 508-480-0161 
Email: selectmen@southboroughma.com 
Web Site: www.southboroughma.com 


EMERGENCY NUMBER......911 (Police, Fire, Ambulance) 


DEPARTMENT PHONE CONTACT NAME 

Accounting Office 485-0710 Carla McAuliffe, Town Accountant 
Animal Control Officer 485-7817 Leslie Boardman 

Assessors 485-0720 Paul Cibelli, Principal Assessor 

Board of Appeals 485-0717 Jeanne Survell, Secretary 

Board of Health 481-3013 Paul Pisinski, Public Health Director 
Building Department 485-0717 ° Peter Johnson, Building Inspector 
Cemetery Division-DPW 485-1618 Bridget Gilleney-DeCenzo, Division Supervisor 
Conservation Commission 485-0710 Beth Rosenblum, Conservation Administrator 
Facilities 485-8175 Basilio Diaz, Facilities Manager 

Fire Department 485-3235 John Mauro, Jr., Fire Chief 

Housing Authority 481-2166 Lynne Giblin, Director 

Library 485-5031 Kimberley Ivers, Director 1 
Planning Board 485-0717 Vera Kolias, Town Planner 

Police Department 485-2147 William Webber, Police Chief 

Public Works Department 485-1210 Karen Galligan, DPW Superintendent 
Recreation Commission 229-4452 Doreen Ferguson, Director 

Selectmen 485-0710 Jean Kitchen, Town Administrator 

Senior Center 229-4453 Pamela LeFrancois, COA Director 

Town Clerk 485-0710 Dawn Michanowicz, Assistant Town Clerk 
Transfer Station-DPW 485-2511 Hours: 8:00 a.m. - 6:00 p.m. Wednesday through Saturday 
Treasurer/Collector 485-0710 Brian Ballantine, Finance Director 
Veterans’ Agent 229-2172 Irene Burkis Tibert 

Water Division-DPW 485-1845 

Youth and Family Services 481-5676 Laurie Sugarman-Whittier, Director 
OTHER SERVICES 

Arts Council 481-9351 Emily van Nort, Interim Director 

Charter Communications 1-800-634-1008 Cable TV provider 

Citizen Information 1-800-392-6090 Secretary of State’s Office 

Hot Lunch Program 229-4453 Call by 10:30 am for next day’s reservation 
National Grid 1-800-322-3223 ‘ 

NSTAR 1-800-592-2000 

Post Office, 162 Cordaville Road 485-4736 

Southborough Community House 485-0071 Bertha Ginga 

Verizon i 1-888-553-1555 Cable TV provider 

SCHOOLS 

Albert S. Woodward (Gr. 2-3) 229-1250 James Randell, Principal 

Algonquin Reg. High School 351-7010 Edward Gallagher III, Principal 

Assabet Valley Reg. Voc. 485-9430 Eugene Carlo, Superintendent/Director 
Margaret Neary (Gr. 4-5) 481-2300 Joanne Irish, Principal 

Mary Finn (Pre-K-1) 485-3176 Mary Ryan, Principal © 

Superintendent’s Office 486-5115 Charles Gobron, Superintendent 

Trottier Middle School (Gr. 6-8) 485-2400 Linda Murdock, Principal 
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